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BBenenue

1. B nactosimem nokyMeHTe u3n0keH KoJeKc KOpropaTUBHOIO YNpPaBICHUS
akioHepHoro  ooOmectBa «HanuoHanbHast — reosioropasBeoyHas — KOMIAHUS
«Kasreonorus» (manee - Kogexc).

2. llenamu Konekca SBASIOTCS COBEPIICHCTBOBAHME M CHUCTEMaTH3AIUs
KopriopatuBHoro ympanieHus AO «HamnumonanbpHas reojioropasBeouHasi KOMIAHUS
«Kasreonorusi» (mamee — OOmecTBo), obecnedyeHue OONBIIEH MNPO3PAUYHOCTU
ynpasiaeHuss OOIIECTBOM W TMOJTBEPXKJEHHE HEU3MEHHOW ToToBHOcTH OOIlecTBa
cJIeIoBaTh CTaHAApPTaM HaJyIeXKallero KOpnopaTUBHOIO yIipaBiieHus. B yacTHOCTH:

1) ynpagiienne OOIIECTBOM JIOJDKHO OCYIIECTBIIATHCS C HaIJICKAIUM YPOBHEM
OTBETCTBEHHOCTH, TMOJOTYETHOCTH M DPHEKTUBHOCTU, UYTOOBI MAKCUMU3UPOBATH
neHHocTh OO1ecTBa U APyrue BhITObI 1t EAMHCTBEHHOTO aKIIMOHEPa;

2) packpbiTie WH(DOpMAIMK, TPO3PaYHOCTh, a Takke 3(pdekTuBHas paborta
CHUCTEM YIPABJIICHUS PUCKAMU M BHYTPEHHETO KOHTPOJISI JOJDKHBI OOECIeUHBAThCS
HaJISKAIIIM 00pa3oMm.

3) uckaroYeHre KOH(MIMKTAa HHTEPECOB, KOTOPBIM MOXET MPHBECTH K
pelIeHrsM, OTJIMYHBIM OT PEIICHUI, OCHOBAHHBIX B HAWJIy4IINX HHTepecax OOmiecTa
U IITUPOKOM OOIIECTBEHHOCTH.

3. Kogekc sBnsgercss cBOJIOM MpaBWII UM peKOMeHAAIui, KOTopeiM OOIIecTBO
cieayeT B TIPOIECCE CBOEHM JEATETBbHOCTH Il OOECIeUeHHUsS BBICOKOTO YPOBHS
JIEJIOBOM 3TUKHW B OTHOIIEHUAX BHYTpH OOIIecTBa U C APYTUMHU YIaCTHUKAMU PBIHKA.

4. Kogekc pa3paboTaH B COOTBETCTBHU C 3aKOHOJATEIhCTBOM PecmyOiuku
Kazaxcran, a Takke C yueroM pasBuBaromieiics B KazaxcrtaHe mNpakTHKH
KOPIIOPATHBHOTO TOBEJCHUS, OSTUYECKHUX HOPM, TMOTPEOHOCTEH W  YCIOBHUHU
NeATeIbHOCTH KOMITAHWM Ha PBIHKE KaIllMTajJOB HAa TEKYIIEM 3Tare WX Pa3BUTHS, H
IIPU3HAHHBIX B MEKYHAPOIHON MPAKTUKE MIPUHITUIIOB KOPIIOPATUBHOTO YITPABIICHHUS.

5. O01IeCTBO MOATBEPKIAET, UTO MPAKTHKA KOPIIOPATUBHOTO YIIPaBIICHUS HE
HOCUT crathueckuii  xapaktep. CoBeT JIUPEKTOPOB OyaeT NEepUOAUYECCKU
nepecMaTtpuBaTh ycioBus Kojekca B CBeTe 3aKOHOMATENbCTBA PecmyOnauku
Kazaxcran, pekoMeHgauuii U JIydylied MPakTUKWA, NPUMEHUMON K KOPIIOPATUBHOMY
YOPaBJICHUIO B OTHOIICHUM KAa3aXCTAHCKUX M MEXKIYHApOJIHBIX KOMIIAHHM, C
BHECEHUEM, I@PU  HEOOXOJUMOCTH, COOTBETCTBYIOIIMX  MPEHJIOKEHUUW  Ha
paccMoTpeHrue EMMHCTBEHHOTO aKIIMOHEPA.

6. [lomkHocTHRle Jsmma ®W  paboTHukm — OOmecTsa Ha  OCHOBAaHUHU
COOTBETCTBYIOIIHUX JIOTOBOPOB ¢ OOIIECTBOM NMPHHUMAIOT Ha cebsi 00s13aTeNbCTBa,
peaycMOTpeHHbIe HacTosM KomekcoM, i 00s3yr0TCsl COOTI0IaTh €T0 MOJIOKEHUS
B O011ecTBE M BO B3aMMOOTHOILIEHUSIX C €r0 JOUEPHUMH U 3aBUCUMbBIMH OOLIECTBAMM.

7. Kontponb 3a ucnonnennem OOuiectBoM Hactosiero Kojgekca Bo3naraercs
Ha CoBer nupekTopoB. KoprnopaTuBHBI cekpeTapb BeleT MOHUTOPUHI H
KOHCYNbTUPYIOT CoBeT mgupekTopoB u IlpaBmenme OOmecTBa Mo Bompocam
HaJJIexkaniero coomoaenust Hacrosimero Komekca, a Takke Ha €XEroJHOW OCHOBE
TOTOBUT OTYET O COOIOJICHUH/HECOONIOJICHUN €Tr0 MNPHUHIIUIOB U TOJOXKEeHui. B
MOCJEAYIOIIEM JIaHHBIM OTYET BBIHOCUTCA HA PACCMOTPEHHE COOTBETCTBYIOIIMX

02.09.2019



5

KomureToB CoBeTa nupekTopoB, yrBepxkaaercss COBETOM TUPEKTOPOB U BKIIKOYAETCS
B COCTaB rogoBoro oruera OOmecTsa.
8. Cimyuan HecoOmofeHUs MOoJIoKeHHH Hactosmero Kopekca TiaTenbHO
3acelaHusAX COOTBETCTBYHOIIMX KomutetoB u CoBera
IUPEKTOPOB C TMPUHATHEM COOTBETCTBYIOIIMX PEUICHWW, HANpPAaBJICHHBIX HAa
JanbHeillee COBEPIIEHCTBOBAHUE KOPIIOPATUBHOTO yIipaBieHus: B O0uiecTse.
9. B Kozaekce ncnonb3yoTes claeayole TEPMUHBI U OIIPEIEICHUS:

paccMaTpuBaIOTCS  Ha

AKumnoHep (Y4aCTHHK)

O6mee coOpanue
(Y4aCTHHMKOB)

IMapTHEpPBI
IIpaBiienue

ILnan pa3zButus

Crparerusi passurus

aKIHOHEePOB

JInmo, sBisronieecss COOCTBEHHHKOM aKIUH
(Tomm  ywactus) B YCTaBHOM  KalluUTale
OO01iecTBa;

Boicimit© opran OGmiectBa.  [lopsnok
MPOBEACHUSI OOIIEro COOpaHHs aKIIMOHEPOB
(Y4acCTHUKOB), ompenensaeTcs 3aKOHAMH
Pecny6nuku Kazaxcran ot 13 mas 2003 rona
"OO0 akmuoHepHBIX oOmiecTBax" (mamee —
3akoH 00 aKIMOHEPHBIX O00IIecCTBax), or 22
arpenst 1998 roma "O ToBapuilecTBax ¢

OrpaHUYECHHOU u JTOIIOJTHUTEIILHON
OTBETCTBEHHOCThIO" (masiee — 3akoH O
TOBAPHUILIECTBAX c OTpaHUYEHHOU

OTBETCTBEHHOCTHI0), YcTraBom OOI1IecTBa;
[locTaBIIUKK W TMOJAPSATIUKHA, TAPTHEPHI B
COBMECTHBIX ITPOCKTAX;

HcniomHuTeIbHBIN opraH OO0urecTBa
BBICTYIAIOIININ KOJIJIETHAIBHO;
JIOKyMEHT, ONPEICIIS IO OCHOBHEIE

HampaBJI€HUsSI  JIEITEILHOCTH,  IOKa3aTenu
(MHAHCOBO-XO3SMCTBEHHONW JEATEIBHOCTH U
KJIIOUEBBIC IMOKa3aTeIIu JEATCIFHOCTH
OOmecTBa Ha MISITHIICTHUH MEepUO/I,
YTBEPKIAEMbI COBETOM JHUPEKTOPOB,;

JIoKyMeHT, ONpPEAEIAIOIINN 51
00OCHOBBIBAIOIINI MHCCHIO, BHJICHHE,
CTpaTEeTUYeCKUEe IIeJIM, 3aJlaud U KIIOUYEBBIE
Iokaszatrean JearelibHocTH OOImecTrBa Ha

JNECSATUIETHUM  TEPHOJ,  YTBEPKIAEMBIU
001muM coOpanuem aKIIMOHEPOB
(eIMHCTBEHHBIM AKIIMOHEPOM), 3a

VCKJIIOUCHUEM CITy4aeB, KOrJ1a B COOTBETCTBUU
¢ 3aKOHOM O TOCYJapCTBEHHOM HMYIIECTBE,
YTBEPKICHUE CTpaTeruu pa3BUTHSA
OCYIIECTBIIAECTCSA [IpaBuTenbcTBOM
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JlouepHssi opraHusanus

NHCTUTYIMOHAIBHBIH HHBECTOP

KopnoparusHoe ynpasJjieHue

KopnopaTtuBHbie cOObITUSA

KopnoparuBHbiii KOHPIUKT
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Pecny6sinku Ka3zaxcran ninm ee pa3paboTka He
Tpebyercs;

Opran ynpasieHus B OOImiecTBe, KOTOPBIU
oOpasyercst myreM u30paHUsi €ro 4iCHOB Ha
oO1emM coOpaHuu aKLMOHEPOB
(enuHCTBEHHOrO  akmuoHepa)  OOmiecTna,
OTBEUAIOIIMKA 32 00IIee pPYyKOBOACTBO U
KOHTPOJIb 3a JesTe’dbHOCThI0 OOmiecTBa u
MpaBJICHUS;

FOpuauyeckoe yniio0, mpeo61a1aoly0 4acTh
YCTaBHOT'O KamuTajla KOTOPOTo cpOpMUPOBAIIO
Ipyroe [opuadyeckoe JuIo  (masee  —
MaTepUHCKasi OpraHu3aIus);

FOpunnueckoe JUTIO, MHBECTUpYIOLIEE
MPUBJICYCHHBIC UM JICHBI'M B IICHHBIC OyMaru u
uHble  (UHAHCOBBIE  HMHCTPYMEHTBHI B
COOTBETCTBUH c 3aKOHO/IATEILCTBOM
Pecny6nuku Kazaxcran;

COBOKYITHOCTh MPOIIECCOB, 00ECTICUNBAIOIINX
yIpaBlI€eHUE U KOHTPOJIb 3a JEATEIbHOCTHIO
OO011ecTBa ¥ BKIIFOYAIOIIUX OTHOLIECHUS MEXKTY
aKIMOHEPAMH, COBETOM JTUPEKTOPOB,
paBJIeHHEeM, UHBIMU opraHamMu OOmiecTBa u
3aMHTEPECOBAHHBIMU JIMIIAaMH B HWHTEpecax
akunoHepoB. KoprnopaTuBHOe yIipaBieHHUE
TakKe ornpeaenser cTpykrypy OOmiectBa, ¢
MOMOIIBI0  KOTOPOM yCTaHABIMBAIOTCA €T0
IEJIH, CHOCOOBI JTOCTMXKCHHSI ITHX IeNed, a
Tak’Keé MOHUTOPUHT U OIEHKA PEe3yJbTaTOB
NEeSTEeHHOCTH;

CoObITHSI,  OKa3bIBAIOIIME  CYIIECTBEHHOE
BIMSIHHE Ha  jAedrenbHocTh  OOmIecTBa,
3aTparvBarolllie HMHTEPEChl AKIHUOHEPOB H
uHBecTOpoB  OOIIecTBa,  ONpeCIICHHbBIE
3ak0oHOM 00 aKIMOHEPHBIX  OOIIEeCTBaX,
3akoHamMu PecnyOnmuku Kazaxcran ot 28
despans 2007 romga "O OyXraaTepcKoM ydeTe
U ¢puHAHCOBOM OTYeTHOCTH" 1 OT 2 miois 2003
roga "O pblHKE IIEHHBIX Oymar", a Takxe
VcraBom OO111eCcTBa;

Paznornacus uiu cop Mex1y akiimoHepamMu 1
opranamu  OOmiecTBa; wieHaMU COBETa
JUPEKTOPOB W  HUCIOJIHUTEIBLHOIO OpraHa,

02.09.2019



KopnopaTusHblii cekpeTapsb

KiaroueBbie noxKa3zarejau
(MHAMKATOPDI) aesTeJbHOCTH
(manee KIIL)

J0JKHOCTHOE JIULIO

3anHTEepecoOBaHHbIE CTOPOHBI

PYKOBOJIUTEIIEM Ciryx0b1 BHYTPECHHETO
ayauTa, KOPIIOPATHBHBIM CEKPETapEM;
PaGoTHuk  aknuoHepHOro oOlecTBa, HE
SIBIIFOIIMIACS YJICHOM COBETa JIUPEKTOPOB MU
(MJIM) WCIOMHUTEIBLHOTO OpraHa oOIIecTBa,
KOTOpPBI HA3HAYE€H COBETOM JIUPEKTOPOB
o0IIecTBa M MOJOTUYETEH COBETY JAMPEKTOPOB
oOmecTBa, a TaKkKe B paMKaxXx CBOeH
NEATETHPHOCTH KOHTPOJIUPYET TOJATOTOBKY H
IIPOBEJICHUE 3aceIaHnii COOpaHUS aKITMOHEPOB
" COBETa JTUPEKTOPOB o0111eCTBA,
obecrnieunBaeT PopMHUPOBAHUE MATEPUAITIOB TIO
BOIIPOCAM TIOBECTKH JIHS OOIIero coOpaHus
aKIIMOHEPOB W MAaTEpPUAJIOB K 3aCEIaHUIO
COBETa  JIMUPEKTOPOB  OOIIECTBA,  BEJIET
KOHTPOJIb 32 OOCCIICYCHHEM JIOCTyNa K HUM.
Kommnerenus " NEATEIbHOCTD
KOPIIOPATUBHOTO CEKpeTapsi OMPEACIITIOTCS
BHYTPCHHUMH JIOKYMEHTaMH1 OOIIECTBa;
[lokazaTenu  XapakTEpU3YIOIIHE  YPOBEHb
s dextuBHOCTH HearenbHocTH  OOIIecTBa,
JOJDKHOCTHBIX JIMI] U paboTHUKOB OOI111ecTBa,
KOTOPBIE MO3BOJISIIOT OIEHUTH 3P (HEKTUBHOCTD
UX NEesITeILHOCTH. KII/ UMEIOT
KOJMYCCTBCHHOE 3HAYCHHUE, YTBEPKIaeMoe
11 OO1ecTBa B COCTaBe CTPATETUU Pa3BUTHS
u/unu  1iaHa pasputus  OOmiecTBa, JMOO
yTBepxkaaeMoe audepeHIIMpOBaHHO IS

KaKJ10TO paboTHUKaA OO0mrecTBa u
COOTBETCTBYIOIIECE pe3ysibTaTam 1504
JEATCIIbHOCTH 3a IIAHUPYEMbIE M OTYECTHBIC
TIEPUOJIBL;

UnieH coBeTa AUPEKTOPOB (HAOIIOAATEIBHOTO
COBETA), UCIIOJIHUTEIBLHOTO OPraHa;

duznueckue JuLa, OPUANYECKUE JIULA,
TPYIIbl PU3HMISCKUX WIH IOPUIUYSCKUX JIHII,
KOTOPBIE OKAa3bIBAIOT BIMAHUE WA MOTYT
WCIIBITHIBATh BIIUSIHUE NEeATeNbHOCTH
OOmiecTBa, WX TMPOAYKTOB WM YCIYyT U
CBSI3aHHBIX C ATHUM JICUCTBUM B CHJIYy HOPM
3aKOHOJATENbCTBA, 3AKIIOYEHHBIX JOTOBOPOB
(KOHTPAKTOB) 178105 KOCBEHHO
(ormocpenoBaHHO); OCHOBHBIMU
MpeACTaBUTEIS MU 3aUHTEPECOBAHHBIX CTOPOH
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OMOyacmen

YcroitunBoe pa3zBuTHe

3aBucHMAast OPraHU3ANUA

He3aBucumpbliii 1UpeKTOP
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SABIIAIOTCS aKIIMOHCPHI, pa6OTHI/IKI/I, KJIMCHTHI,
IMOCTaBIIIHUKH, rocyaapCTBECHHLBIC OpTraHblI,
AO0YCPHHUC u 3aBUCHUMBIC OopraHu3anunu,

JepKaTenu oOnuraruii, KpEIUTOPHI,
WHBECTOPHI, OOIIECTBEHHBIE OpraHU3aIUH,
HaceJeHne PETHOHOB, B KOTOPBIX

OCYILECTBISETCS NeATenbHOCTh OOIIecTBa;
JIuio, Ha3HAYaeMO€ COBETOM JHUPEKTOPOB
OO1iecTBa, poOJb KOTOPOrO 3aKIHOYAETCS B
KOHCYJIbTUPOBAHUU OOpPATUBIIUXCS K HEMY
paborHukoB  OOmiectBa ¥ OKa3aHHUH
COJICUCTBHSI B Pa3peIICHHH TPYAOBBIX CIIOPOB,
KOH(JIUKTOB, pOOJIEMHBIX BOITPOCOB
COLIMATBbHO-TPYIOBOTO XapakTepa, a TaKkKe B
COOJIIOJICHUY  TIPUHITUIIOB  JICJIOBOM  3THKH
paboTHukamu OOIIECTBA;

Orto pa3BuTHe, Tpu KoTtopoMm OOIIECTBO
YIPAaBIISICT BIUSHUEM CBOCH JESITEILHOCTH Ha
OKPYXAIOIIYI0 Cpely, YKOHOMHUKY, OOIIECTBO
U IPUHUMAIOT PEIICHUS C YYETOM COOTIOACHUS
UHTEPECOB  3aMHTEPECOBAHHBIX  CTOPOH.
YcroitunBoe pa3BUTHE JOJKHO OTBEYaTh
NOTPEOHOCTSAM HBIHEIIHETO TOKOJICHHsSI, He
aumiasi OyAyuiue TMOKOJIEHUS BO3MOXKHOCTHU
yIIOBIIETBOPSITH CBOU MOTPEOHOCTH;
FOpunuyeckoe nUI0 MpU3HAECTCS 3aBUCUMBIM,
eciu Jpyroe (yuacTBylo1iee,
npeobianamiee) PUINIECKOe U0 UMEET
OoJsiee IBaIIATH MPOIIEHTOB €ro TOJIOCYIOIINUX
akiui (moseit yyactus);

UneH coBeta OUPEKTOPOB, KOTOPBIA HE
sBrsgeTca aQGUINPOBAHHBIM JIMIIOM JAHHOTO
OOmiecTBa U HE SBISUICA UM B TEUEHHUE TpPEX
JIeT, TPEIIICCTBOBABIIMX €ro H30paHuio B
COBET JIUPEKTOPOB (32 MCKIIOYCHUEM CIIydas
ero nMpeOBIBaHMSI HA IOJDKHOCTH HE3aBUCUMOTO
nupektopa gaHHoro OOmiecTBa), He SBISETCA
adGUITUPOBAHHBIM JIUIIOM IO OTHOIICHHIO K
adhuIMpOBaHHBIM TuuaM JTAHHOTO
OOmiecTBa; HE CBS3aH TMOJYMHEHHOCTBIO C
JOJDKHOCTHBIMU JIMIIaMu JaHHOTo OO0IIecTBa—
adGunrpoBaHHBIX JHIl JaHHOrOo OOIIEecCTBa U
HEe OBLI CBS3aH MOJYUHEHHOCTHIO C JIAHHBIMU
JTUIIAMU B TEUCHUE Tpex JeT,
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Yo/JHOMOYEHHBIH OpraH 1o
PYKOBOJCTBY COOTBETCTBYIONIEH
0TPaACJIbIO (chepoii)
roCyapcTBEHHOI0  YNpPaBJIEHHUS
(majiee — ynmoJTHOMO4Y€HHBbI OPraH
COOTBETCTBYIOILEI OTPAC/IN)

Opranuzanuu

duaynuapHbie 003aTeILCTBA

IPEIIIEeCTBOBABIINX €ro HM30paHHuI0 B COBET
JUPEKTOPOB; HE SIBISECTCA TOCYAAPCTBEHHBIM
CIy)XKalllUM; HE SBISETCA NPEICTaBUTEIEM
aKIMOHEpa Ha 3acelaHMsIX OPraHOB JaHHOTO
OO1iecTBa U HE SBISUICA UM B TEUEHHUE TPEX
JIeT, NPEIUIECTBOBABUIMX €ro Hu30paHUIO B
COBET AUPEKTOPOB; HE YYaCTBYET B ayJuTe
naHHoro OOIecTBa B KadyecTBE ayauTOPa,
paOoTarolmero B COCTaBe  ayJUTOPCKOM
OpraHu3allid, W HE Y4YacTBOBaJl B TaKOM

ayJuTe B TEYEHUE Tpex JeT,
NPEIIEeCTBOBABIINX €ro HM30paHHI0 B COBET
JTUPEKTOPOB;

[leHTpaibHBIE  MCIIOJHUTEJIBHBIE  OpPTraHbl,
MECTHBIE HUCIOJHUTEbHBIE OpPTraHbl WM HUX
BEJIOMCTBA, KOTOpPHIM  MEpeAaHbl  IpaBa
BJIQJICHUSI U TIOJB30BAaHUSI TOCYIAPCTBEHHBIM
makeToM akiuii OOIiecTBa, a Taxke Komurer
roCcyJIapCTBEHHOTO UMYIIECTBA u
MpUBATU3AllU WU €r0 TEPPUTOPUATLHBIC
MOApa3eieHus, OCYIIECTBIAIONINE (PYHKIIUH
aKIMOHEpa IO OTHOIICHUIO K HEMY B
COOTBETCTBUM C 3aKOHOM O T'OCYJIapCTBEHHOM
MMYIIECTBE;

Opunnueckue numa, Oojee MATHICCATH
MPOIEHTOB  TOJOCYIOIIMX aKuui  (mosjen
y4acTusl) B YCTaBHOM KalMTajae KOTOPHIX
PsIMO WITH KOCBEHHO MpUHAJICKAT
OOmecTBYy Ha mpaBe COOCTBEHHOCTH WJIU
JIOBEPUTEIILHOTO YIIPABJICHHUS;
OO0s3aTensCTBA, MpPUHMMAaeMble Ha  ce0s
KaKAM-JTUOO JIUIIOM, OCYIIECTBISIOIIAM CBOIO
po(eCCHOHATBHYIO JEATCIILHOCTh B IOJIB3Y
apyroro Jmna. KMerwTcs JaBE€ OCHOBHBIE

buaynnapHeie 00S3aHHOCTH
T00POCOBECTHOCTD u Pa3yMHOCTb.
O0s13aHHOCTh 100pPOCOBECTHOCTH

MPOSIBISIETCA B TOM, YTO B Clydae KOH(IUKTA
WHTEPECOB CYOBEKT JIaHHOW O0O0S3aHHOCTH
JOJDKEH  JIEWCTBOBaTh  MCKIIIOUMTENIBHO B
uHtepecax OOmectBa. B cBol odepens,
00SI3aHHOCTh PAa3yMHOCTH TMPOSIBIAECTCS B
MPUMEHEHUY HAaBBIKOB, 3HAHUM W YMEHUH,
00BIYHO TpeOyeMbIX B TOJO0OHON CUTYaIUH.
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K cyObekTam, cBsi3aHHBIM (QPUIYLIHAPHBIMU
00513aTeNIbCTBAMH 110 OTHOLIEHHIO K O0111eCTBY
OTHOCSITCS ~ WJIEHBl OPraHOB  yNpaBJICHHUS
OO1ecTBa, ee pabOTHUKH, MA)KOPUTAPHBIE U
MUHOPHUTAPHBIC AKIIMOHEPhI, & TaKXKe HHbIC
3aWHTEpecOBaHHBIE CTOpOHBL.  Hampumep,
4jeHbl OpraHoB ympasieHus OOiecTBa, ee
paOOTHHKHM, a Takke KOHTPOIUPYIOIIUI
aKIMOHEep HE BIpPaBe HCIIOJIb30BaTh OM3HEC-
BO3MOKHOCTH OOI1ecTBa MCKIIOYUTEIBHO B
coOcTBeHHbIX HHTepecax. OOpaTHoe Oyner

03HAYaTh HapyIICHUE 00s13aHHOCTH
T00OpOCOBECTHOCTH IO  OTHOIICHHIO K
OO6m1ecTBy;

XoauHroBass KOMMNAHHUA KoMIianus, KOTOpOW NpPSIMO WM KOCBEHHO

IpUHAJIEKAT aKIUK (JJOJIU y4acTus) B APYTHX
OpraHu3alusax, W UMeEKIIas BO3MOKHOCTb
BIUATbH  HAa  [PUHUMAEMBIE  JTaHHBIMU
OpraHU3alUsAMH PEIICHUS.

10. Tepmunsbl, MpUMEHsiEMble, HO HE OMpejesieHHbIe B HacTosmeMm Kogekce,
UCIIOJIb3YIOTCSI B TOM CMBICJIE, B KOTOPOM OHU MCIIOJIB3YIOTCSI B 3aKOHOAATEIBCTBE U
Ycrase.

Nudopmanusa 06 Oo6mecTBe

11. AxmmmonepHoe oOmiecTBo «HarnuoHanbHas reojoropasBeouHasl KOMITaHHUS
«Kasreonorus» co031aHO B COOTBETCTBHM C TNOcTaHOBIeHUWEM [IpaButenncTBa
Pecniy6niuku Kazaxcran ot 21 utons 2011 r. Ne684 Bo ucnionHenue nopyuenus [ maBsi
rocyJapcTBa Ha paciupeHHoM 3acenanuu [IpaButenscTBa Pecriyonuku Kazaxcran ot
17 anpenst 2011 1.

OcHoBHOW 1enbto  gearenbHOCcTH  OOmIeCTBa  ABISETCS  KOMILIEKCHOE
reoJIOTUYECKOE M3yueHHe HeAp M oOecrneueHrne BOCIPOU3BOJCTBA MHUHEPAIBHO-
CBIpEBOM 0a3bl CTpaHbI B OOJACTH TBEPABIX MOJIE3HBIX MCKOMAEMBIX M TOJI3EMHBIX
BOJI.

I'masa 1. IIpuHOUNIBI KOPIIOPATUBHOTO YNIPABJICHUSA
1.1. Onpenesienue ¥ MPUHUUIBI

12. OOGmiecTBO paccMaTpyuBacT KOPIIOPATHBHOE YIpaBICHHUE KaK CPEICTBO
MOBBIIICHUS 3¢ heKTUBHOCTH NEeSTeIIbHOCTH OO6mrecTRa, obecrieueHus
TPAHCTIAPEHTHOCTH W TIOJOTYETHOCTH, YKPEIJICHHS €ro pemyTallud W CHIDKCHUS
3aTpaT Ha TMpUBICYeHHWE MM KanuTtajga. CHcTeMa KOPHOPATUBHOTO YIIPaBIICHUS
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MpeayCMaTpPUBAET pa3TpaHUUYCHUE TIOJITHOMOYMA W  OTBETCTBEHHOCTH MEXKIY
OopraHamH, 10JKHOCTHBIMHM JIMIIAaMU U paboTHrkaMu OO1ecTBa.

13. KopnopatuBHoe ympaieHue OOIIecTBa CTPOUTCS Ha CIPAaBEIIMBOCTH,
YECTHOCTH, OTBETCTBEHHOCTH, IPO3PavyHOCTH, npodeccruoHanuzme u
KOMMEeTeHTHOCTH. CTpyKTypa KOPIOPATUBHOTO YIPABJICHUS OCHOBBIBACTCS Ha
YBaYXEHUU TIPaB U MHTEPECOB BCEX 3aMHTEPECOBAHHBIX B JiesATeNIbHOCTU OOIIeCTBA JIUI]
U CIOCOOCTBYET YcHewmHoN aestenbHocTH OOmiecTBa, B TOM YHCIE POCTY €ro
LIEHHOCTH, NMOAEPKKe (PUHAHCOBOM CTAOMIBLHOCTH U MPUOBLILHOCTH.

14. OcHoBomnosararoMMu NpuHIKUNAMU HacTosero Kojekca sSBIstoTCS:

NIPHUHIIAIT pa3rPaHUYCHHSI TTOJTHOMOYHH;

NIPHUHIIMIT 3aIUTHI TIPaB ¥ HHTEPECOB aKIIMOHEPOB;

npuHIHN 3¢(exkTuBHOTO yrpaBieHuss OOIIECTBOM COBETOM JHPEKTOPOB H
paBJICHUEM;

NIPHUHIIAIT YCTOWYUBOTO PA3BUTHS;

NIPHUHIIMIT YIIPABJICHUS pPUCKaMH, BHYTPSHHHI KOHTPOJIb U aY/IHT;

NPHUHIMIT  PETYJIUPOBAHUS KOPIIOPATHUBHBIX KOH(MJIUKTOB H KOH(DIUKTA
UHTEPECOB;

NPHUHIMIT TTPO3PAYHOCTH M OOBEKTUBHOCTH PACKPBITUS HWHPOPMAIMH O
nesitenbHocTH OO1IeCTBA.

15. B pamkax CTpyKTypbl KOpmopaTuBHOro ympasienus OOmiecTBa
ompejeNnsieTcss  pas3jielieHde  o0si3aHHOCTeM  Mexay  opraHamu — OOImiecTBa,
o0ecreynBaeTcss CUCTEMHOCTh U TOCJIEIOBATENIBHOCTh MPOIECCOB KOPIOPATUBHOIO
yIpaBIICHUS.

16. CnenoBaHue NPUHIUIIAM KOPIIOPATHUBHOTO YIIPaBICHUS, U3JIOKEHHBIM B
Konekce, coneiictByeT co3nanuto 3¢QGEKTUBHOTO TMOAXO0Aa JJiA TPOBEICHUSA
O00OBEKTUBHOTO aHaiM3a JaesaTenbHOCTH OOIIecTBa W MOTYYEHUS PEKOMEHIALUNA OT
AHAJMTUKOB, (PUHAHCOBBIX KOHCYJIBTAHTOB M PEHTHUHTOBBIX ar€HTCTB.

1.1.1. IlpyuHuMn pa3rpaHuyeHusi MOJTHOMOYM A

17. TlpaBa, O00S3aHHOCTH ¥ TIOJHOMOYHS aKIIMOHEPOB (EIMHCTBEHHOTO
aKkIMOHEepa), COBETa JUPEKTOPOB M HCIOJHUTEIBHOIO OpraHa OIpeemstoTCs
COTJIaCHO JEHCTBYIOIIEMY 3aKOHOAaTenbecTBY PecniyOnuku Kazaxcras.

18. I'ocygapcTBEHHBI OpraH pa3rpaHUYMBAET CBOU IMOJHOMOYHUS B KAaYECTBE
akironepa OO1ecTBa U MOJIHOMOYUS, CBSI3aHHBIE C BBIIIOJIHEHUEM FOCY1apCTBEHHBIX
dbyHKIMH B COOTBETCTBUM cO cTaTheil 3 3akona Pecrybnuku Kazaxcran ot 27 HOAOps
2000 roma "OO anMUHUCTPATUBHBIX Mpoleaypax" C LEIbl MNPelOTBPALCHUS
KOH(DIIMKTa WHTEPECOB, KOTOPBIM HE CIIOCOOCTBYET Kak mHTepecam OOIecTBa, TaKk U
aknuoHepa (aknuoHepoB). [OCymapCTBEHHBIM OpraH OCYIIECTBISET (PYHKITUU
akimonepa OOIecTBa B MENAX yBEIWUYCHUS JTOJITOCPOYHONM CTOMMOCTH (LIEHHOCTH)
OO0miecTBa C y4eTOM CTUMYJIHMPOBAHUS PA3BUTHS COOTBETCTBYIOIIEH OTpPACIN W/WIU
peruoHa.

19. OOmecTBO OCYIIECTBISET CBOIO JEATEILHOCTh B PAMKaX CBOCH OCHOBHOU
(npoduiibHOM) neaTrenbHOCTU. (OCYIIECTBICHUE HOBBIX BHUJIOB JACSATEILHOCTU
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perynupyetcsi [Ipeanpunumarensckum kojekcom PecnyOnuku Kazaxcran ot 29
okTs10ps 2015 ropa.

20. B OOmectBe BbICTpaMBAETCS ONTUMAJbHAs CTPYKTypa AaKTUBOB,
yIPOIIAETCS UX CTPYKTYypa U OpraHu3allmOHHO-TIpaBoBas hopma.

B xonauHroBoll koMIaHMM MaTE€pPUHCKAs KOMIaHUsI co3jaercsa B ¢opme
aKLMOHEPHOI'0 O0IIEeCTBa.

I[Ipu co3manuum  OOIIECTBOM HOBBIX OpraHU3alMi  MNPEANOYTUTEIHHOMN
OpraHU3aIlMOHHO-TIPAaBOBOM (HOPMOM SIBIISIETCS TOBApPHUIIECTBO C OTPAHUUYCHHOU
OTBETCTBEHHOCTHIO. [IpOM3BOACTBEHHO-(PUHAHCOBBIC KOMIIAHUM, TJI€ BO3MOXKHBI
yBEJIMYEHUE aKTUBOB I'OCY/IapCTBA MyTEM peaii3allii HHBECTUIIMOHHBIX MTPOCKTOB U
(MHAHCOBBIX OmNEpaluii MO TMPUBICYCHUIO BHEOI/KETHBIX MHBECTULIMM Ha
peanu3aiuio COMAIbHO-3KOHOMUYECKUX 3aJlau CO3/Iat0TCsA B (popMe aKIIMOHEPHOTO
oO1ecTRa.

I[Ipu co3ganum  OOmiecTBOM opraHu3zanuu B ¢GOpMe TOBApHUILECTBA C
OTPAaHUYEHHOW  OTBETCTBEHHOCTHbIO,  yYaCTHUK  (YYaCTHHKH) B  CIydasx,
PETYCMOTPEHHBIX YCTAaBOM, TOBAPHIIECTBOM C OTPAaHUYECHHOW OTBETCTBEHHOCTHIO
MOTYT CO37aBaThCsi HAONIOAATENbHBIM COBET W (WJIM) PEBU3MOHHAS KOMHCCHS
(peBu3zop).

21. TocynmapCTBeHHBIM OpraH Kak akIMOHEpP YYacTBYET B YIPABJICHUU
OO0111ecTBOM HCKIIIOUUTENIBHO MOCPEICTBOM pealM3alliy MOJTHOMOYUN aKIMOHEepa,
PEeyCMOTPEHHBIX B 3aKOHE 00 aKIMOHEPHBIX 00IIeCTBAX.

22. TocynmapCTBeHHBIM opran kak akmuoHep OOIiecTBa, NpeAOCTaBIsET
OO01iecTBy TMOJIHYIO OMEPAIMOHHYIO CAaMOCTOSITEIBHOCTh M HE BMEIIMBAeTCS B
ONEepaTUBHYIO (TEKYIIyI0) W HWHBECTHIIMOHHYIO JesTeabHocTh OOmiecTBa 3a
UCKIIIOYECHUEM CIy4yaeB, IMPEAYCMOTPEHHBIX 3aKOHOAATENbCTBOM PecmyOnuku
Kazaxcran, mopyuenusmu Ilpesunenta Pecnyonuku Kazaxcran u IIpaButenbcTBa
Pecny6nuku Kazaxcran.

23. Cpenxku u  oTHomieHUss Mexnay OOmecTBoM, akIUOHEpaMH U
3aMHTEPECOBAHHBIMU JTUIAMU OCYILIECTBIISIOTCS HA KOMMEPYECKOW OCHOBE B paMKax
JEHUCTBYIOIIETO 3aKoHojarenbcTBa PecnyOnuku Kaszaxcran, 3a HCKIIIOYCHUEM
ClIy4aeB, KOTJa OJHOW M3 OCHOBHBIX 3amad OOImiecTBa W OpraHHU3allvu, SIBISICTCS
peanu3aius Wi COICHCTBUE B pEaIn3allii rOCy/1apCTBEHHOMN MOJUTUKY 110 Pa3BUTHIO
TEX WM UHBIX oTpacieit Pecnybnuku KazaxcraH.

24. DxoHOMUYECKast AesITeNbHOCTh (OOIecTBa OTBEYAET YCIOBUSM pHIHKA
OTHOCHUTEIBHHO JIOJITOBBIX U JOJEBHIX (DMHAHCOB:

1) orHomenuss OOmiecTBa CO BCEMHM YYacCTHHKAMHU pbIHKA (B TOM YHCIIE
¢uHAHCOBBIMH W HE(PUHAHCOBBIMHU  OpPTaHM3AIUSIMU), OCHOBBIBAIOTCA  Ha
HCKJIIOYUTEIFHO KOMMEPYECKOW OCHOBE, 32 UCKIIIOYEHUEM CIy4YaeB, KOTJla OJHOU U3
OCHOBHBIX 3aiau OOlecTBa, SBISAETCS pealu3alus Wi COACHCTBUE B pealiv3aluu
roCyJJapCTBEHHOW MOJUTUKHU MO pa3BUTHIO oTpacieit Pecriyonnku Kazaxcran;

2) XO3sMCTBEHHAs JesATeabHOCTh OOIecTBa HE MOJIy4aeT BBITOIY OT KaKOM-
100 KOCBEHHOM ()MHAHCOBOU MOJAEPIKKH, UTO 1a€T MPEUMYIIECTBA MEePE]] YACTHBIMHU
KOHKYPEHTaMH, 32 MCKJIIOUYEHHEM CIIy4aeB, MPEeIyCMOTPEHHBIX 3aKOHOIATEIbLCTBOM
Pecnyonuku Kazaxcran;
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3) coOmroieHre HOpM MPUOBUTH OT XO3IMCTBEHHOMU AesTenbHOoCTH OOI1ecTBa ¢
y4eTOM palbo4uX YCJIOBUM, KOTOPHIE COOTBETCTBYIOT pe3yjbTaTaM, IMOJIy4YCHHBIM
KOHKYPHUPYIOIIMMHU YaCTHBIMU MPEATPUITUIMHU.

25. Ilpm yuactum OOmiecTBa B TOCYIAapCTBEHHBIX 3aKylKax B KayecTBE
3aKa34MKa, MPUMEHEHHBIC TMPOLEAYPhl  SBISIOTCS  KOHKYPEHTOCIIOCOOHBIMU,
npo3payHbiIMM  (C ~ y4eTOM  TMPHUHIMNA  KOH(PUIASHUHUAIBHOCTH) U  HOCST
HEJIMCKPUMUHALIMOHHBINA XapaKTep.

26. BzaumooTHOUIeHUs (B3aUMOCHCTBIE) MEXKIY T'OCYIapCTBEHHBIM OpPraHOM
n OOIIeCTBOM, OpPraHU3aAMUsIMU OCYIIECTBIISIIOTCS 4Yepe3 COBET JUPEKTOPOB W/WIH
UCTIOJTHUTENIBHBIN oprad OOI111ecTBa B COOTBETCTBUU C MPUHITUTIAMH KOPIIOPATUBHOTO
ynpasieHus. Pons u QyHKIMU mpencenaresiss coBeTa TUPEKTOPOB U TpejcenaTens
npaBieHus OO1IecTBa pa3rpaHUIMBACTCS U 3aKpeIuIsieTcs B JokyMeHTax OO1iecTa.

OO611ecTBO pacKphIBAET TOCYAAPCTBEHHOMY OpPraHy Kak aKIIMOHEPY M COBETY
nupekTopoB Ob6miecTBa HHGOpMAILIUIO O AesTenbHOCTH OOIIecTBa COrjaacHO 3aKOHY
00 aknuoHepHBIX oOmecTBax, YcraBy OOmiectBa u obOecrieurBaeT MPO3PavyHOCTh
nestenbHocTH OO0IIEeCTBa U OPraHU3aIIMK MEpel BCEMU 3aMHTEPECOBAHHBIMU JTUIIAMH.

217. Cucrema KOPIOPAaTUBHOTO yIpaBJICHUS npeaycMaTpuBaeT
B3aUMOOTHOIIICHHS MEXKTY:

1) akuroHepamu (y4aCTHUKAMU);

2) cOBETOM JUPEKTOPOB (HAOIOIATETIBLHBIM COBETOM);

3) UCTIOTHUTENBHBIM OPTaHOM,;

4) 3aMHTepeCOBaHHBIMU CTOPOHAMU;

5) UHBIMH OpraHaMu, ONpeIeNIIEMbIMU B COOTBETCTBUH C Y CTABOM.

OO01iecTBO yTBEP)KIAIOT TMOJIOKEHUsT 00 opraHax (B ciydae €clid TakKue
NOJIOKEHUsI HE  MpeaycMOTpeHbl  YctaBomM  OOmiectBa) W CTPYKTYPHBIX
NoJipa3feleHUsIX, a TaKXKe JIOJDKHOCTHBIE MHCTpYyKuuu. COOJI0JEHUE MOJIOKEHUH
JTAHHBIX JJOKYMEHTOB 00€CIIEUNBAaEeT CUCTEMHOCTh M MOCIIEI0OBATEILHOCTh MPOIIECCOB
KOPIIOPATUBHOTO yIPABICHUS.

28. OOmecTBO y4yacTBYeT B YIpPaBJIECHHH OPraHU3AIUSIMH IOCPEICTBOM
peanuzanuu GyHKIMNA akMOHepa (YYacTHHKA), a TaKKe 4epe3 COBET IUPEKTOPOB, B
MOpsiAKE, ONPEACICHHOM yCTaBaMuU Opranu3anuii u HacrossuuM Koxekcom.

29. OOIIeCTBO €XKETrOqHO HANPABIAET MPEACeAaTeNII0 COBETa JUPEKTOPOB U
npencrapurensiMm  OO1mecTBa B cOBETe AUPEKTOPOB (HAOIIOAATEHHOTO COBETA)
OpraHu3alliy 0’KUJIaHUS aKIMOHEpa Ha MPEACTOANUN (PUHAHCOBBIHN TOJI.

30. O6mecTBO B hopmaTe 001IeTO COOpaHHS aKIIMOHEPOB IMPOBOIUT 3aCEIaHMS
C WIEHAMH COBETa JUPEKTOPOB (HAOIIOMATENTHHOTO COBETA) OPTraHW3aIluu, BCE
TOJIOCYIOIIME aKIMK KOTOPBIX puHaaexaT O01mecTBy.

CoBeTbl AUPEKTOPOB (HAOMIOJATENbHBIE COBET) OpraHu3anuii o0JamaroT
MOJIHOM CaMOCTOATENBHOCTBIO B MIPUHITHUH PEIICHUN B pAMKaxX CBOEH KOMIIETEHIIUH,
YCTaHOBJIEHHOW YCTABOM OpPraHU3aLIMiM.

31. C menpro obecrieueHrsT YCTOWYMBOTO Pa3BUTHS opraHm3anuii OOIecTBO
dbopMupyeT 1 yTBEPKAACT €IUHBIE YUETHBIC TOJIUTHUKUA, METOIMUECKUE PEKOMEH AN
Y KOPIIOPATUBHbBIEC CTAHJIAPTHI JI OpraHU3aIuil.
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Pemienrie o mpuMeHEHMM YTBEpKIEHHBIX (OOIIECTBOM KOPIMOPATUBHBIX
CTaHJApPTOB B 00JIACTH BHYTPEHHEr0 ayJauTa U CUCTEMbl BHYTPEHHETO KOHTPOJS B
OpraHu3alMyi NPUHUMAETCS COBETOM JUPEKTOPOB OpraHM3aldd C  y4ETOM
oOecrieueHUs: COOTBETCTBHUSl YKa3aHHBIX CTaHJAPTOB CIHEUU(PUKE AeATEIbHOCTH
OpraHu3aluu.

Ucnonuurensupiii  opran OOmectBa ©  opraHu3auudid  00ecreynBaloT
COOTBETCTBUE IUIAHOB PA3BUTHUSI OpPraHU3allvii, HAMNPABISEMBIX ISl YTBEPKIACHUS
COBETaM JIUPEKTOPOB OpraHU3allli, CTpaTeTuu W/ WK miany pa3sutus OO1iecTa.

UcnonnurensHoMy oprany OO1miecTBa cieayeT MOJIEPKUBATh MOCTOSHHBIM
JIWAJIOT C HCTHOJHUTEIBHBIM OPraHOM OpPraHu3aluyd 10 BONpPOCaM CTpPAaTEeTUd U
ycTounBoro paszputus. [Ipu strom OOIIECTBO HE JOMYCKAaeT BMEIIATEIHCTBA B
OTEPAaTUBHYIO (TEKYIIYIO) AESATEIBHOCTh OpPraHU3allH, 3a KOTOPYIO OTBETCTBEHEH
UCIIOJTHUTEIILHBINA OpraH OpraHu3aluu.

OO6miecTBO, OpraHM3ald WU WX JOHKHOCTHBIE JIMIIA OO0ECMeYrBalOT POCT
JOJITOCPOYHON CTOMMOCTH W yCTOM4MBOe pa3Buthe OOIecTBa W OpraHu3allvii,
COOTBETCTBEHHO, M MPUHUMAEMbIC PEIICHUS M JEHCTBH/OE3/IeCTBUE, B TIOPSAKE,
YCTAaHOBJICHHOM 3aKOHOJATeNILCTBOM PecnyOnuku KazaxctaH W BHYTPEHHUMH
nokymeHTamu OOIIECTBa U OpPraHU3aIIUA.

Ucnonnurensubiii opran OOmiecTBa B3aUMOJEHCTBYET C HCIIOJHHUTEIBHBIM
OpraHoOM OpraHU3alMy 110 BOIPOCAM CTPaTEruy U yCTOMYMBOTO pa3Butus. [Ipu atom
OO011ecTBO HE BMEIIMBAETCS B OTIEPATUBHYIO (TEKYIIYIO) IEATEIbHOCTh OPTaHU3aI1H,
32 KOTOPYIO HECET OTBETCTBEHHOCTh UCIIOJIHUTENIBHBIN OpraH OpraHu3aluu.

32. OpHOM U3 OCHOBHBIX cTpaTermueckux 3amay OOiiecTBa SBIsSETCS
oOecrieueHue pocTa JTOJrOCPOYHON CTOUMOCTH M yCTOMUMBOro pa3utus OOIIECTBa,
YTO OTpakaeTcs B HX CTpaTerWsX pa3BUTHS W/WIM IUJIaHAX pa3BUTUA. Bcee
NPUHUMAeMble PEUICHUS U JIEUCTBHS COOTBETCTBYIOT CTPATETUW PA3BUTHS W/UIU
IUJIaHy pa3BUTHSL.

OCHOBHBIM 2JIEMEHTOM OIIeHKH 3(PpheKTuBHOCTH AesiTeabHOCTH OOIIecTBa U €T0
UCIIOJHUTENILHOTO opraHa sBisiercss cucrema KIIJ. Axiuonepbl (€IWHCTBEHHBIM
aKIMOHEP) Yepe3 CBOUX IPEJCTABUTENIC B COBETE AUPEKTOPOB (MO0 myTeM
MUCbMEHHOTO YBEAOMJICHHSI) BBIPAKAIOT CTPATETMUECKUE OPUEHTHPBI U CBOU
oxuaanus no KIIJI.

B nemsx moctmxenust KIIJ, OOmectBo pa3pabaThiBaeT CTpAaTETHI0 PA3BUTHUS
W/WJIM TUJIaH Pa3BUTUS B COOTBETCTBUU C 3aKOHOAaTeNbcTBOM PecmyOnuku KazaxcraH.

Ha exeronnoit ocHoBe ocymecTBisercs onenka goctmwkenus KIIJ O6mectsa.
JlaHHasi OLEHKa BIMSET HA BO3HATPAXKICHHE PYKOBOAUTENS U  UYICHOB
HCIIOJHUTEIBHBIX OPraHoB, NMPUHUMAETCS BO BHUMaHUE NpPU HUX Nepeu3OpaHuu, a
TAaK)Ke SBISETCS OJIHUM M3 OCHOBAaHUU [JIi WX OTCTPAHEHUS OT 3aHUMaeMou
JTOJ>KHOCTH JOCPOYHO.

B nensx oueHkM AOCTMKEHMS LIEJIEH M 3a]a4, YCTAaHOBJIICHHBIX B CTPaTErvMH
pa3BUTUA W/WIW IUIAaHE Pa3BUTHUS, oOpraHu3anusM ycrtanaBiauBatorcs KIIJI
MOCPEICTBOM CIIEIYIOIINX MPOLIECCOB:
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1) OOuiecTBO HaMpPaBIIAET CBOUM MPEICTABUTENSIM B COBETAX AUPEKTOPOB CBOU
oxkunanus no uenesbiM KIIJ[ opranmsanuil Ha IIAHUPYEMBIM NEPUON, KOTOpbIE
BBIHOCSITCS UM Ha PACCMOTPEHUE COBETOB TMPEKTOPOB OPTaHU3ALINIM;

2) o UTOTaM PaCCMOTPEHHUS U O0CYKJIEHUS COBETOM IUPEKTOPOB OpraHU3ALMI
yTBEpPXKAAETCA mNepedueHb M LeneBble 3HaueHus KIIZ, xoropsle moBomATcs 10
UCIIOJIHUTEIBHOTO OpraHa OpraHu3auuid 1 pa3padOTKU  COOTBETCTBYIOIIMUX
CTpaTeruil pa3BUTHsS Ha JECATWICTHUN MEepUoJl W/WIM IUIAHOB pa3BUTHUS Ha
MISITAJIETHAN TIEPUOT;

3) nnaH pa3BUTHSI KOMIIAHUU YTBEPKAAETCS COBETOM AUPEKTOPOB OpraHU3ALIMMA.

33. OOwiecTBO yTBEpXKIAACT €IUHBbIE NpaBWiIa pa3pabOTKH, YTBEPKICHUS
CTpaTeruil pa3BUTHSA W/WIM IJAHOB PA3BUTHUS OpraHU3alui, KOHTPOJBHBIM MakeT
aKuMi (J0JIM y4acTHs) KOTOPBIX MPUHAJIEKAT OOLIECTBY, a TaKK€ MOHUTOPUHTA U
OLICHKH UX PEaTN3allHH.

Ucnonuurenpupiii opran OOmiecTBa MNPOBOAUT MOHUTOPUHI HCIIOTHEHUS
CTpareruil pa3Butus u/uinu riana passutus u KI1J[ opranuzanuu.

Pe3ynbTaThl MOHUTOPUHTA M OTYETHI 00 UCTIOJHEHUH TUTaHA Pa3BUTHSI BHOCSTCS
B MHGOpMaIMOHHYI0 cucTeMy OO1ecTBa MO TIAHUPOBAHUIO, MOHUTOPUHTY U OLICHKE
JESITEBHOCTHU B MOPSIIKE, ONMpeeIeHHOM JokyMeHTamu OO1ecTsa.

34. CoBeT TUPEKTOPOB XOJIAUHTOBOM KOMITaHUH o0ecreunBaeT 3PGeKTUBHOCTD
YIPABJICHUA, POCT JOJIOCPOYHOM CTOMMOCTH M YCTOMYMBOE PA3BUTHE BO BCEX
IOpUJINYECKUX JIMLAX, BXOASAIIMX B ee rpymnmy. Pesynbratramu 3QQeKkTuBHOrO
YIIPABJICHUSA B IPYIIIE XOJIUHIOBON KOMITAHUU SBJISIOTCS ITOBBIICHUE ONIEPALIMOHHON
3¢ (EKTUBHOCTH, YJyUlIEHHWE KauecTBAa OTYETHOCTH, YJIYyYIIEHHbIE CTaHIAPThI
KOPIIOPATUBHOM KYJIBTYpPBI U 3TUKH, OTKPBITOCTH U NIPO3PAYHOCTh, CHUKEHUE PUCKOB,
HaJUIeKAallasi CUCTEMA BHYTPEHHETO KOHTPOJIA.

CoBeT  IMPEKTOPOB  XOJIIMHIOBOM  KOMIIAHMHM  SIBIISIETCS ~ OpPraHOM,
OTBETCTBEHHBIM  MEpea  akiuoHepamMu 3a 3(Q(EeKTUBHOE  YIpaBIECHUE U
(YHKIIMOHUPOBAaHUE BCEH IPYIIIbI U IPUHUMAET PEILIEHUS, CBA3aHHBIE C YIPaBICHUEM
TPYIIION.

CucremMa  KOPIOPAaTUBHOIO  YOPABJIECHHS B  XOJJMHIOBOM  KOMIIAHHUH
obecneunBaer:

1) Hanuume cucTeMbl YIpaBlIeHUs B IPYyNIE, pa3srpaHUUYCHHBIX ITOJTHOMOYHUI U
nporuecca NpUHATHS pEIIeHUH, OTCYTCTBHE TyOIMpoBaHus PYHKLIUH U IPOIECCOB;

2) enuHble CTAHAAPTHI, NOJUTUKUM M TMPOLECCHl, B TOM YHUCJIE B YacCTH
ONPENENICHNUs] €AUHBIX INOAXOAOB K IUIAHMPOBAHWIO, MOHUTOPUHIY U KOHTPOIIIO,
OLICHKE PE3yJbTATUBHOCTH U IPUMEHEHUIO KOPPEKTUPYIOIINX TEUCTBUN;

3) mocTyn K KayeCTBEHHON MH(POPMAIUU B OTHOLIEHUH I€ATEIbHOCTH TPYIIIIbI;

4) Hajexallee ynpaBjleHUe PUCKaMHU TPYIIIIHI.

XONAVHTOBbIE KOMIIAHUM MOTYT IIPUHHUMATh OPYTH€ BO3MOKHBIE MEXaHU3MBI
YIPABJICHHS TPYIIION, BKIIOYAIOMINX [IEHTPAIN3ALMI0 HEKOTOPBIX (DYHKIIUI;

Cucrema KOpPIIOPAaTUBHOIO YNPABJIEHUS M IPOLECC NPUHATHS DPEIICHUN B
XOJJUHIOBOM KOMIIAaHWUM pPEIVIAMEHTUPYIOTCA B YCTaBe W JOKYMEHTaX, Kak
XOJIAUHIOBOM KOMITAHUH, TaK U OPTaHU3aLMM, BXOJAIINX B €€ IPYIILY.

1.1.2. IIpuHIMT 3aIIUTHI NPAB ¥ HHTEPECOB AKIIHOHEPOB
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35. CoOmrofeHue TmpaB akIUOHEPOB (YUYaCTHHKOB) SIBJISIETCA KJIIOYEBBIM
yCIIOBUEM JJIs MpuBJedeHUsl nHBecTulMii B O0mecTBo. KopnopaTuBHoe ynpaBieHue
B OO11ecTBE OCHOBBIBAETCS Ha O0ECHEYEHUM 3allUThl, YBAKEHUS MPaB M 3aKOHHBIX
MHTEPECOB aKUMOHEpPOB (YYaCTHHUKOB) M HAIpaBlI€HO Ha CIOCOOCTBOBaHHUE
sbdextuBHON nearenpbHOcTH OOIIECTBa, B TOM YHCIE POCTY JOJTOCPOYHOU
croumoctd  OOmiecTBa, MNOAACPKAHUIO HMX (PUHAHCOBOW  CTAOMIBHOCTH U
MPUOBUTBHOCTH.

36. Ilpu nHammuuu B OOIIECTBE HECKOJBKUX aKIMOHEPOB (YYaCTHUKOB),
BKJIIOYasi MUHOPUTAPHBIX aKIIMOHEPOB (YYACTHUKOB) 0OECIIEUMBAETCS CIPABEIINBOE
OTHOIICHHE K KaXKIOMY U3 HUX.

37. Peectp akmonepoB O01iecTBa BEACTCS €AMHBIM PETUCTPATOPOM.

38. O01IecTBO 3aUIIAeT MUHOPUTAPHBIX aKLIMOHEPOB OT 3JI0yNOTPEOICHU CO
CTOPOHBI JHI, UMEIOLIUX BO3MOXXHOCTh MPSAMO, KOCBEHHO W/WJU UHBIM 00pa3om
ONMpeNeNsITh peleHus, MnpuHuMaeMble OOmecTBOM. AKIHMOHEpPHI, BKJIOYas
MHCTUTYLIMOHAIBHBIX ~HMHBECTOPOB, Y4YacTBYIOT B OOCYXICHUM C JIpPYTrUMU
aKuuoHepamu u npenacraBurensiMu OOIecTBa BOMPOCH! COOIOIEHUSI OCHOBHBIX MTpaB
aKIMOHEPOB U MOJUTHKY KOPIIOPATUBHOTO yripaBieHus O01iecTna.

1.1.3 Npunuun 3¢dextuBHoro ynpasiaenuss Oo6mecrBom, CoBeTom
aupexTopoB u IIpaBiienuem

1) lIpuamunsl 3¢ dexruBHoro ynpapienus Oo6mectsom CoBeTom
TUPEKTOPOB

39. lestenbHocts  CoBeTa  JAMPEKTOPOB  CTPOMTCS  HAa  IPUHIUIAX
MaKCHUMAaJIbHOTO  COOJIFOZICHHS 3aKOHHBIX TpaB W  pealu3allid HUHTEPECOB
EnuncrBennoro akimonepa u OO01iecTBa, pa3yMHOCTH, 3G (HEKTUBHOCTH, aKTUBHOCTH,
T00pPOCOBECTHOCTH, YECTHOCTH, OTBETCTBEHHOCTH, TOYHOCTH B paMKaX CBOEHU
KOMIIETEHIIU Y.

40. JleATeIbHOCTH CoBeTta JTTUPEKTOPOB MMOJIHOCTBIO MMOJOTYCTHA
EnuHCTBEHHOMY aKIIMOHEDY.

41. lupexTopa MAOMKHBI JeHCTBOBaTh J(P(HEKTUBHO HA OCHOBE TIOJHOM
MH()OPMHUPOBAHHOCTH, JTOOPOCOBECTHO B MHTEpecax EMWHCTBEHHOTO akiuoHEpa U
Ob6mectBa.

42. CoBeT OUPEKTOPOB oOOecCleuynBaeT MPO3PAUYHOCTh CBOCH NIESATEIBHOCTH
nepes EAMHCTBEHHBIM aKIIMOHEPOM.

43. B nporecce mpuHaTHS pemernii COBETOM JUPEKTOPOB HUKAKOE JIUIIO (MITH
rpynmna Jul) He JOKHO HUMETh NPEUMYIIECTB, HE OOYCIOBICHHBIX
3akoHoAaTenbcTBOM. [Ipencenarens Cosera nupextopos u [Ipeacenarens [paBnenus
HE JI0JKHBI OBITh TPEACTABICHBI OJTHUM U TEM K€ JIMIIOM COTJIACHO 3aKOHO/IATENIbCTRY.

44. OtBerctBeHHOCTh Mexay [Ipencenarenem CoBeTa AHPEKTOPOB U
[Ipencenatenem IlpaBnenust nomxkHa OBITH YETKO pa3feieHa M 3aKperuieHa B
COOTBETCTBYIOIINX BHYTPEHHUX JOKyMeHTax OO1ecTna.

45. Paznenenue xkommetreHiui mexay CoeTtom nupekTopoB u llpaBienuem
JOJIKHO OBITh M3J105K€HO B coOTBEeTCTBYIOMMX [lonoxenusix o CoBeTe qUPEKTOPOB U
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IIpaBnenun.

46. Ilpencenarens CoBeTa AUPEKTOPOB OpraHusyet padoty CoBeTa TUPEKTOPOB
U BEAET ero 3aceaaHusi, obecrneunBaeT ero 3(QPEKTUBHYIO NESITEIBHOCTh MO BCEM
acmekTam c(epsl ero OTBETCTBEHHOCTH H MOATOTABIMBACT B YCTAHOBICHHOM TOPSIIKE
MOBECTKY JHsS 3acedaHusi, Kotopas yrBepxknaaercas CoBETOM JHUPEKTOPOB.
[Ipencenarens CoBera nupekTopoB oOecreuuBaeT 3S(PEKTUBHYIO CBSI3b C
EnuncrBennpiM  akunoHepoM.  IIpencemarens CoBeTa  AMPEKTOPOB — TaKkKe
oOecrieunBaer H¢dexTuBHbl Bkian JupektopoB B aesarenbHocTh CoBera
IUPEKTOPOB, B YACTHOCTH, KOHCTPYKTHBHBIC OTHOLICHUS MeXAy Jlupextopamu u
IIpaBneHuem.

2) lMpunuuns! 3¢pexTuBHoro ynpasienus Oouecrsom [IpaBiennem

47. UcniotauTenbHbIN oprad OOIIecTBa BISICTCS KOJUICTHAIBHBIM, [IpaBieHne
OO6mrecTBa Bo3TJaBisieT npeacenareins [IpasicHus.

48. B nporiecce npunsatus pemieHuit [IpaBinenneM Hukakoe auio (MiId rpyrna
JIUI]) HE JIOJDKHO UMETh IPEUMYIIECTB, HE 00YCIIOBICHHBIX 3aKOHOM.

49. [IpaBiacHUE OCYIISCTBISICT PYKOBOJCTBO TEKYIICH JCATCIBHOCTHIO
OO01recTBa B 1ISIISIX BBITIOJTHEHUS 3aa4 U peaau3alluy cTpaTeruu pa3putust OOIecTna.

50. OCHOBHBIMM TNPUHIMIIAMH JeWCcTBHs IIpaBiieHHs SBISIOTCS 3aKOHHOCTD,
YECTHOCTh, JOOPOCOBECTHOCTb, Pa3yMHOCThb, PETyJISIPHOCTb, MPOHEeCCHOHATH3M,
00OBEKTUBHOCTb.

51. lestenpHOCTh [IpaBieHust MOJHOCTHIO MogoTueTHA COBETY THPEKTOPOB M
pemeHnsM EnuHCTBEeHHOTO aKimoHepa OO0IecTna.

1.1.4. TIpyHUMI yCTOMYUBOT0 PA3BUTHS

52. OO01IecTBO 0CO3HACT BAXKHOCTh CBOCTO BIIMSIHUS Ha 9KOHOMHKY, SKOJIOTHIO
U OOIIECTBO, CTPEMSICh K POCTY JOJTOCPOYHOM CTOMMOCTH, OOECIICUHMBAIOT CBOE
YCTOWYMBOEC PAa3BUTHE B JOJITOCPOYHOM IIEpHOje, COOomast OajaHC WHTEPECOB
3aMHTEPECOBAHHBIX  CTOPOH. [lOoaX0J  OTBETCTBEHHOIO, TMPOAYMAHHOTO M
pPaAIMOHAILHOTO  B3aMMOJICHCTBUSL C 3aMHTEPECOBAHHBIMU CTOpPOHAMHU  OyneT
CIIOCOOCTBOBAThH yCTOWYMBOMY pa3BuTuio OOmecTsa.

53. OO0MmIecTBO CTPEMHUTCS K POCTY JOJITOCPOYHON CTOMMOCTH, 0OCCIICUYHNBAIOT
YCTOWYUBOE pa3BUTHE, COOIONAIOT OaaHC MHTEPECOB 3aMHTEPECOBAHHBIX CTOPOH.
JlesitenbHOCTH B 00JIACTH  YCTOWYMBOTO  PA3BUTHUS  COOTBETCTBYET  JIYHIUM
MEXIYHAPOIHBIM CTaHIapTaM.

OO0mIecTBO B XOJ/I€ OCYIIECTBICHUS CBOCH NESITEIHHOCTH OKa3bIBACT BIWSHUC
WJIM MCTIBITHIBAIOT HA ce0e BIMSHUE 3aMHTEPECOBAHHBIX CTOPOH.

3anHTEpECOBAHHBIE CTOPOHBI MOTYT OKa3bIBaTh KaK MOJIOKUTEIBHOE, TaK H
HEraTHBHOE BO3JCHCTBUE HA JeAaTeabHOCTh O0IIecTBa, a MIMEHHO Ha POCT CTOUMOCTH
OOmiecTBa, yCTOMYMBOE Pa3BUTHE, PEMYTAIMI0 U UMUK, CO3/1aBaTh WM CHUKATh
pucku. OOIIECTBO YAEIsIeT BaKHOE 3HAUCHHUE HAICKAIIEMy B3aUMOJCHCTBHUIO C
3aMHTEPECOBAHHBIMHU CTOPOHAMH.
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54. OOmiecTBO MpU  ONpPENEIECHUU  3aUHTEPECOBAHHBIX CTOPOH H
B3aMMOJICUCTBHSI C HAMH HCIIOJNB3YEeT MEKIYHAPOJHBIC CTAaHAAPTHI OMpPEACICHUS U
B3aUMOJICHCTBUS ¢ 3auMHTepecoBaHHbIMU cTopoHamu (Ctanmapt AA 1000, cranmapt
npuHIKIoOB nogotuetHocT (Accountability Principles Standard 2008 "Cranmapt
B3aUMOJICHCTBHS ¢ 3amHTepecoBaHHbIMU cTopoHamu" 2011 (AA 2011 Stakeholder
Engagement Standard 2011), ISO 26000 PykoBOACTBO MO COIHAIBHOMN
orBerctBeHHoctn (Guidance on Social Responsibility), GRI (Global Reporting
Initiative), mpuBeaeHHBIC COTTIaCHO MPHIIOKEHHUIO 1 K HacTosemy Kogekcy.

OOmIecTBO NMPUHUMAET MEPHI MO0 HANTAKWBAHHWIO JHAIIOTA M JIOJITOCPOYHOTO
COTPYHHYECTBA C 3aMHTEPECOBAHHBIMHU CTOPOHAMH.

55. O0111eCTBO COCTABIIAET KapTy 3aUHTEPECOBAHHBIX CTOPOH, C YYETOM PUCKOB
U PAHXHPYS C YYETOM 3aBUCUMOCTH (TIPSIMOM WIJIM KOCBEHHOW), 0053aTEbCTB,
cutyanuu (yaenssi 0co00¢ BHHMMAaHHE 30HaM IIOBBIIICHHOTO pHCKA), BIIMSHUS,
pa3IUYHbIX (Pa3HOOOPa3HBIX) MEPCIIEKTHB.

56. XONJMHrOBbIE KOMIIAHUM  HMEIOT  KOHCOJHUIUPOBAHHYIO  KapTy
3aMHTEPECOBAHHBIX CTOPOH JIJISi CBOCH TPYIIIBI M COCTABIISTFOT COOTBETCTBYIOIINN TIaH
B3aMMO/ICHCTBHS C TAKUMHU CTOPOHAMH.

57. MeToabl B3aUMOJCHCTBUS C 3aMHTEPECOBAHHBIMH CTOPOHAMM BKJIIOYAIOT
cnenyromue Gopmer (AA 1000 "CrangapT B3aUMOJEHUCTBUS C 3aMHTEPECOBAHHBIMU
croponamu" 2011 (AA 2011 Stakeholder Engagement Standard 12011) npuBeneHHbIe
CorJlacHO MPUWIOKEHUIO 2 K HacTosimemy Konekcy.

58. O6mecTBo o0ecreynBaeT COIMVIACOBAHHOCTh CBOMX JIKOHOMHYECKHX,
HKOJIOTHYECKUX U COIMAIBHBIX IEJIeH A1 YCTOMYMBOTO Pa3BUTHUS B JTOJITOCPOYHOM
NepHojie, KOTOphIe BKIIOYAIOT, B TOM YHUCJE, POCT JOJTOCPOYHON CTOMMOCTH ISt
aKIIMOHEPOB W HMHBECTOPOB. YCTOWuYMBOE pa3putHe B OOIIECTBE COCTOUT U3 Tpex
COCTAaBJISIONINX: DKOHOMHUYECKOM, YKOJIOTMUECKON U COLIMAIbHOM.

59. DKOHOMHYECKas COCTABJISAIONIAS HAMPABISIET JesaTelbHOCTh OOIecTBa Ha
POCT JOJITOCPOUHON CTOUMOCTH, OOECIIEYeHUE HHTEPECOB aKIIMOHEPOB U NHBECTOPOB,
noBbilieHUEe 3PHEKTUBHOCTH MPOIIECCOB, POCT UHBECTUIIUN B CO3JaHUU U PAa3BUTUU
0oJiee COBEPIIEHHBIX TEXHOJIOTUM, TOBBIIIIEHNE TPOU3BOIUTENLHOCTH TPYAa.

60. Dkoornyeckas cocTaBiIsIIoNIas 00ecreYnBaeT MUHUMHA3AIINIO BO31E CTBUS
Ha Owomormueckne ¥  (GU3HYECKUE TMPHUPOAHBIE CHCTEMBI, ONTHMAJIBHOE
MCIIOJIb30BAaHUE OTPAHWYCHHBIX PECypCOB, MPUMEHEHHE JKOJIOTHYHBIX, DHEPro- M
Marepuayi CcOeperammux TEXHOJOTUH, CO3JaHUEe DSKOJOTHYECKH MPUEMIIEMOM
MPOIYKIIMK, MUHUMHU3AIIUIO, IEPEPa00TKy M YHUUTOKEHHE OTXO/I0B.

61. ComnmanpHasi COCTaBISIONIAS OPHEHTHPOBAHA HA MPUHIIUIIBI COMMATBHON
OTBETCTBEHHOCTH, KOTOPHIE B UHCIIE MTPOUYETO BKIIOYAIOT 0OecTieueHne 0e30MmacHOCTH
TpyJa W COXPaHECHHE 3J0POBbS PAOOTHUKOB, CIPABEUIMBOC BO3HATPAXKICHUE U
YBaXCHUE TpaB paOOTHUKOB, WHIWBUIYAIbHOE Pa3BUTHE IMEPCOHANIA, PEaTU3aIlUIo
COIMAIIBHBIX TIPOTPAaMM JJIsI IEPCOHANA, CO37aHNE HOBBIX pa00UNX MECT, CIIOHCOPCTBO
1 0JIarOTBOPUTEIHHOCTD, POBEACHIE SKOJIOTHUECKUX U 00Pa30BaTEIBHBIX aKIIHM.

62. OOmecTBO MPOBOMWUT aHAIN3 CBOCH JEATEIHPHOCTH W PUCKOB TIO TPEM
JAHHBIM AaCTIEKTaM, a TaKXKe CTPEeMHUTCS HE JOMYyCKaTh WM CHUXATh HETaTUBHOE
BO3JICHCTBHE PE3YIHTATOB CBOCH JIEATEILHOCTH Ha 3aMHTEPECOBAHHBIE CTOPOHBI.
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63. MexnyHapoansie cranaapTtsl GRI 4 mpuBoAsT KnaccupuKaluo KaTeropun
M acmeKkToB YycTOW4YMBOro pasButusi OOIIECTB, COINIACHO NPWIOXKEHUI0O 3 K
HactoseMy Konekcey.

64. B O6miecTBe BBICTpPAaUBAETCS CUCTEMA YIIPaBJIEHUS B 00J1aCTH YCTOMYMBOTO
pPa3BUTHSA, KOTOPasi BKJIIOYAET, B TOM YHUCJIE, CIACAYIONINE DIIEMEHTHI:

1) mpuBep>KEHHOCTh MPHUHIMIIAM YCTOWYMBOTO Pa3BUTHUSI HAa YPOBHE COBETa
JTUPEKTOPOB, UCTIOJTHUTEIILHOTO OpraHa U pabOTHUKOB,;

2) aHanu3 BHYTPEHHEH U BHEIIHEW CUTyallud IO TPEM COCTaBJISIONIUM
(7KOHOMUKA, DKOJIOTHSI, COIUATILHBIE BOMIPOCHI);

3) ompenelieHHE PUCKOB B 00JIACTH YCTOMYMBOIO PAa3BUTHS B COIMATIBLHOM,
SKOHOMUYECKOM M DKOJIOTHYECKOU cepax;

4) mocTpoeHue KapThl 3aMHTEPECOBAHHBIX CTOPOH;

5) onpenenenue neneid u KIIJ[ B o0nacTu ycToiunBOro pa3sutus, pazpadboTka
1IaHa MEPONPUSITUI U OTNPE/ICIICHHE OTBETCTBEHHBIX JIMII;

6) MHTErpanus YCTOMYMBOTO pa3BUTUS B KIIIOUEBBIC IPOIIECCHI, BKIIOYAsS
yIpaBieHUE PHUCKAMU, IUIAHUPOBAHWE, YIPaBJICHUE YEJIOBEYECKUMHU pPECypcamu,
WHBECTHUIIMH, OTYETHOCTh, OIEpPAIMOHHAS JEATCIIbHOCTh U JIpyrHe, a TaKkKe B
CTPATETHUIO Pa3BUTHUS U MPOIECCHI IPUHATHUS PEIICHUH;

7) moBbIICHUE KBaMU(UKAIIUUA JTOJDKHOCTHBIX JIMI] M paOOTHUKOB B 00JlacTh
YCTOMYHUBOTO Pa3BUTHS;

8) perymnsipHblii MOHUTOPUHT M OIEHKA MEPONPUITHI B 00JIACTH YCTOMYHUBOTO
pa3BuTusA, oleHka AocTikeHus neneil u KIIJ[, nmpuHsATHE KOPPEKTUPYIOIIUX MED,
BHEJIPEHUE KYJIbTYPhI IOCTOSHHBIX YIYUYIICHHM.

65. Coset aupexTopoB u npasienue O6mecTBa odbecrneurnBaeT GOpMUPOBAHUE
HaJJIeXKaIIel CUCTEMBI B 00JIaCTH YCTOWYMBOTO Pa3BUTHS U €€ BHEAPCHHUE.

Bce paGoTHMKM W AOMKHOCTHBIE JHMIIA HA BCEX YPOBHSIX BHOCST BKIIAJ B
YCTOMYHMBOE pa3BUTHE.

XONAUHTOBbIE KOMIIAHUHM OTBEYAIOT 32 BHEAPEHHUE MNPHUHIIUIOB YCTONYUBOIO
pa3BUTHS BO BCEU TPYMIIE.

66. OOmectBOM pa3pabaThIBAIOTCSA IUIAaHBI MEPONPHUATHH B 00JacTH
YCTOMYHMBOTO Pa3BUTHUS MOCPEICTBOM:

1) ananm3a TEKyIIel CUTyalluu IO TPEM OCHOBHBIM c(epaM: SKOHOMHUYECKOM,
JKOJIOTMYECKOM U conanbHOuU. [Ipu mpoBeAeHnN TaHHOTO aHAIN3a BayKHBIM SIBIIIETCS
JI0CTOBEPHOCTh, CBOEBPEMEHHOCTh U KaueCTBO MH(POPMAIIHH;

2) ompeneneHHs PHUCKOB B 00JIACTH yCTOWYMBOTO pa3BUTHA. Pucku
pacrpenenstoTcs B COOTBETCTBUM C TPEMsS HAMpPaBJICHUSAMH YCTOMYMBOTO pa3BUTHUS,
MOTYT TaK)X€ BJIMSITb Ha CMEXKHbIC HANPABJICHUS U 3aXBaThIBATh Jpyrue pucku. Jis
OnpeJieNIeHNs] PUCKOB MPOBOJUTCS aHAJIM3 KaK BHYTPEHHUX, TaK U BHEITHUX (PAKTOPOB
Bo3aencTBUg Ha OOIIECTBO;

3) onpenesieHus 3aMHTEPECOBAHHBIX CTOPOH U UX BIMSHUA HA JI€SITEIBHOCTD;

4) ompeneneHHs II€Nei, a TakKe MO BO3MOKHOCTH IIEJEBBIX TMOKa3aTeleH,
MEpPONPUATUH MO YIYUIICHUIO U COBEPIICHCTBOBAHUIO JEATEIBHOCTH OpraHU3aliuu 10
TPEM COCTaBJISAIONIUM, OTBETCTBEHHBIX JIUII, PECYPCOB U CPOKOB UCIIOTHEHUS,
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5) peryiaspHOro MOHHUTOPHHIAa M OLUEHKH peaju3aluy Lenei, MeponpusTui
JIOCTH>KEHUS 1ICJICBBIX MMOKa3aTeJICH;

6) CHUCTEeMaTU3UPOBAHHOTO M  KOHCTPYKTHMBHOIO  B3aUMOJEMCTBUS €
3aMHTEPECOBAHHBIMU CTOPOHAMM, MOJTYUYEHHUsI 0OpaTHOM CBA3M;

7) peanuzanuu chOpMUPOBAHHOTO ILJIAHA;

8) MOCTOSTHHOTO MOHUTOPUHTA U PETYISIPHON OTYETHOCTH;

9) aHanu3a W OIEHKM pPE3yJbTaTUBHOCTH IUJIaHA, IOJBEIECHUS HTOTOB U
MPUHATUSI KOPPEKTUPYIONIUX U YIYUIIAIOIIAX MEP.

YcToluuBoe pa3BUTUE UHTETPUPYETCS B:

1) cucremy ynpaBieHus;

2) cTpaTeruio pa3BUTHUS

3) KJOYeBbIE NPOLECCHI, BKJIIOYAs YNpaBI€HUWE PHUCKAMHU, IJIAHUPOBAHUE
(monrocpouHblii (CTpaTerus), CpeaHECPOUHbIA (MATUICTHUNA TUIAH Ppa3BUTHS) U
KPaTKOCPOYHBIN (TrOJ0BOM OOJIKET) MEepPUOAbl), OTYETHOCTD, YNPABIECHUE PUCKAMHU,
yIpaBlieHWE YEeTOBEYECKUMH PeCypcaMu, MHBECTHUIIUH, ONIEPALIMOHHAS e TEIbHOCTD
U JIpyTHE, a TakKe B MPOIECCHl MPUHITHS PEIICHUH Ha BCEX YPOBHSAX HA4YMHAS OT
opraHoB (o0miee coOpaHue aKIMOHEPOB (E€IMHCTBEHHBIH aKIMOHEP), COBET
JTUPEKTOPOB, IPABIICHUE), U 3aBepIIas PsIOBBIMU PAOOTHUKAMMU.

67. B cucreme ynpapieHusi B 00JaCTH yCTOWYMBOTO PA3BUTHSI OMPEIEISIETCS U
3aKpeIIieTcs PpOJIM, KOMIIETEHIIMM, OTBETCTBEHHOCTh KaXKIIOrO OpraHa U BceX
pabOTHUKOB 3a peain3alyio MPUHIUIIOB, CTAHIAPTOB U COOTBETCTBYIOIIUX MOJUTHK
U TUTAHOB B 00JIaCTH YCTOWYUBOTO Pa3BUTHSL.

68. CoBeT nupekTopoB OOIIECTBA OCYIIECTBISET CTPATErHIECKOE PYKOBOJICTBO
M KOHTpOJIb 3a BHEJAPEHHEM ycToiuumBoro passutuda. I[IpaBienue OOmiecTBa
dbopMUpYET COOTBETCTBYIOUIUH TIJIaH MEPOIPHUSATHN U BHOCUT €r0 Ha PaCCMOTPEHHUE
COBETa IUPEKTOPOB.

B 1iensix moAroToBKM BOMPOCOB YCTOMUMBOTO PA3BUTHUS CO3JACTCS KOMUTET WITH
naHHble (QYHKIUU AENETUPYIOTCS B KPYr KOMIETEHIIMI OJHOTO U3 JIEHCTBYIOIIMX
komuteToB npu CoBeTe nupekTopoB OOIIECTBa BOIPOCOB YCTOWYUBOTO PA3BUTHS.

B OO6miectBe BHENPSIOTCS ClieUAIbHbBIE TPOTPaMMbl 00YUYEHUS U TTOBBIIICHUS
KBaTM(PUKAIMM TO BOMpOcaM ycToWuuBOoro pa3Butusa. OOydeHue sBIsSETCA
MIOCTOSIHHBIM 3JIEMEHTOM BO BHEAPEHUU YCTOMYMBOTO pa3BUTHUA. JJOTKHOCTHBIE JIULIA
OO1ecTBa CrOCOOCTBYIOT BOBJIEYEHHOCTH COTPYIHUKOB B YCTOWYMBOM Pa3BUTHH Ha
OCHOBE TOHUMAHUS M TPUBEPKEHHOCTH NPUHIUIAM YCTONYMBOIO pa3BUTUS H
W3MEHEHHUSI KYJIbTYpbl, TOBEACHUS MPU BEACHUMU [EATEIIBHOCTU U BbIIOJTHEHUS
00513aHHOCTEH.

69. Beiroas! OT BHEAPEHUS MPUHITUTIOB YCTOWYUBOTO PA3BUTHSI BKITIOUYAIOT:

1) mpuBieUeHUE WHBECTUIMH — B MHPOBOW IPAKTHKE IPU OINPEICICHHH
WHBECTUIIMOHHOMN NPUBJICKATEIPHOCTH HHBECTOPAMH YIUTHIBACTCS 3P (HEKTUBHOCTH B
00J1aCTH YCTOMYHUBOTO PA3BUTHS;

2) TIOBBIIICHUE YIpaBiIeHYCCKOH 3()(HEKTHBHOCTH W MUHUMU3ALUS PUCKOB —
WMHTErpalusi SKOJOTMYECKUX U COLMAIBHBIX AacleKTOB B TMPOILECC MPUHATHUS
YOPaBJICHYECKUX PEUICHUH MO3BOJSET PACUIUPUTh TOPU3OHTHI IUIAHUPOBAHUSA U
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YUHUTBIBATh 00Jiee Pa3HOCTOPOHHHI CIIEKTP PUCKOB U BO3MOKHOCTEH, UYTO CO3/aET
MPEANOCHUIKY JI1 YCTOMYMBOIO pa3BUTUS OU3HECA;

3) noBeimieHre d()(GEKTUBHOCTH — BHEIPCHHE COBPEMEHHBIX TEXHOJOTHI
MO3BOJIIET CO3/IaBaTh WHHOBAIMOHHBIE MPOJIYKTHI U YCIYTH, YBEIUYHUBAsT TPU STOM
CBOIO0 KOHKYPEHTOCTIOCOOHOCTh U 3 (HEKTUBHOCTH;

4) yKpeIjICHHE PeryTalii — YJIy4IICHHE KOPIOPATUBHOTO MMUJKA SIBISCTCS
NPSIMBIM ~ PE3YJBTATOM JEATEIBHOCTU B OO0JACTH YCTOWYMBOTO PAa3BUTHS, YTO
MOBBIIIAET [IEHHOCTh OpeHna ¥ (QopMHUpyeT KpPeAuT TOBEpHs, a TAKKE OKa3bIBacT
MOJIOKUTENILHOE BIIUSIHUE HA KAY€CTBO B3AaUMOJCHCTBHUSI C ICJIOBBIMU MAPTHEPAMH;

5) MOBBIIIEHHE  JIOSJIBHOCTH CO  CTOPOHBI BHYTPEHHMX W BHEIIHHUX
3aMHTEPECOBAaHHBIX CTOPOH — CO3JaHUE NPUBIIEKATENIbHBIX YCJIOBUH Tpyaa,
BO3MOXKHOCTEN JIsl TPO(hEeCCUOHATBHOIO U KapbepHOTO POCTA MO3BOJISET MPUBJIEKATh
U YyJIepKUBATh MEPCHEKTUBHBIX KBATU(DPUIIMPOBAHHBIX CIEIUATUCTOB; MOCTPOCHUE
3¢ (exTuBHOrO nuasora ¢ 3aUHTEPECOBAHHBIMU  CTOPOHAMHM  CIIOCOOCTBYET
dbopMuUpPOBaHUIO TIO3UTUBHOM Cpeabl BOKpPYr jaesTenbHocTH OOIIecTBa, dTO
CrocOOCTBYET TMOBBINIEHUIO A(PdeKTUBHOCTH Ou3HEca 3a CYET IOHUMaHUs |
MOJJIEPKKH CO CTOPOHBI KIMEHTOB, aKIIMOHEPOB, MHBECTOPOB, T'OCY/IapPCTBEHHBIX
OpraHoB, MECTHOT'O HacCeJIeHUs, OOIIECTBEHHBIX OpraHU3alINUMA.

70. O611eCTBO, aKIIUU KOTOPOTO KOTUPYIOTCA Ha (DOHIIOBOM OMpIKE, €KEr0THO
pa3pabaTbiBaeT U MyOIMKYET OTYETHOCTH 00 YCTOWYMBOM pa3zButuu. [Ipu moaroroske
OTYeTa N0 YCTOMYHMBOMY Pa3BUTHUIO CJIEIYET PYKOBOJCTBOBATHCA OOIICTPUHATHIMU
MEXIYHAPOJHBIMU CTaHIapTaMu: MeXIyHapOIHBIM CTaHJApPT WHTErPUPOBAHHOMN
oruetHocTH (IIRC), PykoBoACTBO 1O OTYETHOCTH B OOJACTH YCTOMYHMBOTO Pa3BUTHS
Global Reporting Initiative (GRI), Crangapter cepun AA1000 Social and Ethical
Accountability B oOmacTi ympaBieHHS OSKOHOMHYCCKHMH, COLMAIbHBIMA U
HKOJIOTHYECKUMHU aCIEKTaMU JESTENIbHOCTH, a TAaK)Ke YYUTHIBATh €r0 BIWSHHUE Ha
MHTEPECHl 3aMHTEPECOBAHHBIX CTOPOH C yYE€TOM OOECICUEeHUsI 3aIUThl MHPOPMAIIHH,
COCTaBIIAIOIIEH CITYyKEOHYI0, KOMMEPYECKYIO U HHYIO OXPaHsIEMYIO 3aKOHOM TalHy.

Homyckaercss mpencraBieHue WHOOpPMAIMU IO YCTOMYMBOMY Pa3BUTHIO B
¢dbopMe OTIEeNTBHOTO OTYETa WM B COCTaBE roioBoro otuera OOmiecTna.

Jlonyckaercs ~ NOATOTOBKA  XOJNJWHTOBBIMU  KOMIIAHHUSIMH  €IMHOTO
KOHCOJIUAUPOBAHHOIO OTYETA AJIsl OpraHU3aluid, BXOASIIUX B UX TPYMITY.

71. Otuer no yCTOMYUBOMY Pa3BUTHUIO YTBEPKIAETCSI COBETOM AUPEKTOPOB U
JOBOJUTCS JO CBEACHUS 3aMHTEPECOBAHHBIX CTOPOH MOCPEICTBOM pPa3MEIICHHS Ha
KOPIOPATUBHOM MHTEPHET-PECYpPCe /UK TIPEIOCTaBICHHS Ha OyMaXHOM HOCHUTEJIE.

B uensx goBeneHHS TOJMUTUKU YCTOMYMBOTO PpAa3BUTHS [0 CBEACHUS
3aMHTEPECOBAHHBIX CTOPOH, HHTEpPHET-pecypc OOIIecTBa U OpraHU3aHii COECPIKUT
OTJICIIbHBIN pa3Jiell, MOCBSIICHHBIN JaHHOU cdepe AeATSTLHOCTH.

72. OOmecTBO W OpraHU3aMH OOCYXTAIOT BKJIIOYEHHUE W COOJIIOICHHE
MIPUHIIMIIOB U CTAHJAPTOB YCTOWYMUBOTO PA3BUTHUSI B COOTBETCTBYIOIIUE KOHTPAKTHI
(cormnamieHusi, 1OrOBOPHI) C MAPTHEPAMH.

B cnydae BbisiBienuss OOIIECTBOM WM OpraHU3alMed pHUCKa, CBA3AHHOIO C
OKa3aHUEM IMapTHEpaMHU HETaTUBHOTO BO3JCHCTBUS HAa 3KOHOMHKY, JKOJOTHIO H
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oOmectBo, OOHIECTBO W/WIM OpraHu3alusl NPUHUMAET MEpPbI, HANpaBICHHBIE Ha
MpeKpalieHHe Wil NPeAYNPEKICHIE TAKOTO BO3ACHCTBHUA.

B cnyyae HenpuHATHS WM HEHAAJNEKAIETO BBHIMOTHEHHS TapTHEPOM
NPUHIMIIOB W CTaHAApTOB YCTOWYMBOTO pa3BUTHA, NMPUHUMAETCS BO BHHMAaHHE
BaXHOCTH JJAHHOTO MapTHepa it O0IecTBa U OpraHu3aIiy U CYIIECTBYIOT JIM MEPHI
BO3/ICICTBYSI HA HETO U BO3MOXKHOCTH €TI0 3aMEHBI.

1.1.5 IlpuHuMn ynpaBJjieHUsl pUCKAMHU, BHYTPEHHHMI KOHTPOJIb, Ay AU T
1) YnpasJienue puckamMmu

73. B OoO6mectBe co3gaercs 3(PexkTuBHO (YHKIIMOHUPYIOIIAs CHUCTEMA
yIpaBlICHUS PUCKaMU W BHYTPEHHETO KOHTPOJIA, HaIlpaBlieHHass Ha oOecredeHue
noctmwkeHns OOIIEeCTBOM CBOMX CTPAaTETHUECKUX W OINEPAIMOHHBIX IeJeH, u
NPECTABIISAIONIAs COOON COBOKYITHOCTh OPTaHU3AIIMOHHBIX MOJUTHK, POLIETYP, HOPM
MIOBEJICHUS U JICHCTBUN, METOJIOB M MEXaHU3MOB YIIPABJICHHS, CO3/JaBAEMBIX COBETOM
JTUPEKTOPOB U MpasiieHreM OO1ecTBa 11t 00eceYeHUs:

1) onTtumanbpHOrOo  OanmaHca  Mexay — poctom  ctoumocTr — OOIecTsa,
NPHOBUTBHOCTBIO M COITPOBOKIAEMBIMHU UX PUCKAMH,

2) 3 ekTuBHOCTH (PUHAHCOBO-XO3AUCTBCHHON IEATCIBHOCTH W JIOCTUKCHHUS
¢uHaHCcOBOM ycToitunBocT OOIIECTBA;

3) COXpaHHOCTH aKTHBOB © AI(PQPEKTUBHOTO HCIOJB30BaHUS PECYPCOB
OOmecTBa;

4) IOJHOTBI, HAJC)KHOCTH U JOCTOBEPHOCTH (PMHAHCOBOM M YIPABICHUECKOM
OTYETHOCTH;

5) cobmronennss TpeboBaHMIA 3akoHomaTeabcTBa PecryOmukn Kasaxcran u
BHYTPEHHUX JOKYMEHTOB OOIIECTBA;

6) HajIeXKAIIETO BHYTPEHHETO KOHTPOJIS LTS peI0TBPAICHHUS
MOIIICHHUYECTBa U obOecreueHuss d(PPeKTUBHON MOAAEPKKH (YHKIIMOHUPOBAHUS
OCHOBHBIX M BCIIOMOTATENIbHBIX OW3HEC-TIPOIECCOB U aHaiM3a pPe3yJbTaToB
JesITeIbHOCTH.

74. Comer pupektopoB OOmecTBa YTBEpXKIaeT BHYTPEHHUE JIOKYMEHTHI,
OTIPEJICISIIONINE TPHUHIMIBI U TMOAXOAbl K OpraHu3ali CHUCTEMBbI YIIpaBICHUS
PUCKaMH U BHYTPEHHETO KOHTPOJIS, UCXOAS U3 33729 TOW CHCTEMBI.

Opranuzanus 3GPEeKTUBHON CHUCTEMBI YIPABICHUS PUCKAMU W BHYTPEHHETO
KOoHTpouig B O0111ecTBE HAaNpaBiieHa Ha MIOCTPOCHHUE CUCTEMBI YIPaBICHUS, CIIOCOOHOM
o0ecreunTh MOHUMAaHUE PA3yMHOCTH U IPHUEMIIEMOCTH YPOBHS PUCKOB paOOTHHKAMH,
MEHEeKMEHTOM, opraHamu OOIiecTBa TpW TPUHATHN WMH pENIeHUH, OBICTPO
pearmpoBaTh HAa  PHUCKH, OCYIIECTBISTh KOHTPOJAb HAaJ OCHOBHBIMH H
BCIIOMOTATEILHBIMI OM3HEC-TIPOIIECCAMH W €KEJHEBHBIMHU OTEPAIMSIMHU, a TaKKe
OCYILIECTBIIATh HE3aMeIUTETBHOE UH(GOPMHUPOBAHHE PYKOBOJICTBA
COOTBETCTBYIOIIETO YPOBHSI O JIIOOBIX CYIIECTBEHHBIX HETOCTATKAX.

75. IIpuHIUIIBI ¥ TOAXOBI K OpraHu3auu 3pHEeKTUBHON CUCTEMbI YIPABICHUS
PUCKaMH W BHYTPEHHETO KOHTPOJIS TPETYCMaTPUBAIOT:
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1) onpenernieHre eI U 3a/1a4 CUCTEMBI YIIPABJICHHUS PUCKAMH W BHYTPEHHETO
KOHTPOJIS;

2) OPraHU3alMOHHYI0  CTPYKTYPY CHCTEMBI  yIpaBICHHS pUCKaMH U
BHYTPEHHETO KOHTPOJISI C OXBATOM BCEX YPOBHEH MPUHATHS PEIICHUH U C YIETOM POJIH
COOTBETCTBYIOIIETO YPOBHS B IMPOIECCe Pa3padOTKH, YTBEPKICHUS, IPUMCHCHHS U
OIICHKU CHUCTEMBI YIIPABJICHHS PUCKaMU U BHYTPEHHET0 KOHTPOJIS;

3) TpeOoBaHUS K OpraHU3alldu IMPoIecca YIpaBJICHUsS pUCKaMH (TOAXOABI K
OTIPEJICIICHUIO PHCKA, TOPSJIOK HICHTU(HKAIMA W OIICHKA PHUCKOB, OIpEIeliCHUE
METOJIOB PearupoBaHUsl, MOHUTOPHHT);

4) TpeOoBaHMs K OpraHU3aIMH CUCTEMbI BHYTPEHHET0 KOHTPOJIS ¥ ITPOBEICHUIO
KOHTPOJBHBIX TPOIEAYp (XapaKTepHUCTHKAa KIFOUEBBIX 00JIacTeld M OCHOBHBIX
KOMITOHCHTOB CUCTEMBI BHYTPEHHETO KOHTPOJIS, MOPSAOK OICHKU 3PPEKTUBHOCTH U
OTYETHOCTH B 00JIACTH BHYTPEHHETO KOHTPOJIS).

76. Bo BHyTpeHHHX aokyMeHTax OOIIecTBa 3aKpeIuiseTCs OTBETCTBEHHOCTH
COBETa JHUPEKTOPOB W TpaBicHUs OOIIECTBAa MO OpPraHW3alid U OOCCICUYCHHIO
3¢ HeKTUBHOTO (DYHKITMOHMPOBAHUS CHCTEMBI YIIPABJICHHUS PUCKAMU U BHYTPEHHETO
KOHTPOJIS Ha KOHCOJIUUPOBAHHOW OCHOBE.

77. Kaxnoe muio OOmiecTBa oOecreyrMBaeT HaJIeKaIee pPacCMOTPEHUE
PHUCKOB TIPY MPUHATHH PEIICHUH.

[IpaBnenne OOmecTBa oOecreynMBaeT BHEIPEHUE MPOLEAYpP VYIPABICHUS
puckamMu pabOTHUKAMH, OOJAJAIONIUMU COOTBETCTBYIOIIEH KBaduduKaluel u
OTIBITOM.

78. IIpaBnenue OOmecTRa:

1) obecnieunBaeT pa3pabOTKy W  BHEIPEHHE YTBEPXKJICHHBIX COBETOM
JTUPEKTOPOB BHYTPEHHHUX JOKYMEHTOB B 00JIaCTU yNpaBlIEHUS PUCKAMH U
BHYTPEHHETO KOHTPOJIS;

2) obecrieunBaeT co3fanre U 3(G(EeKTHBHOE (PYHKIIMOHUPOBAHHUE CHCTEMBI
yIpaBIIEHUS PUCKAMU M BHYTPEHHETO KOHTPOJIA MyTEeM MPAKTUYECKON pean3aluu u
HENPEPHIBHOTO OCYIIECTBICHUS, 3aKPEIUICHHBIX 32 HUM TMPUHIUIOB M TPOLETYP
yIpaBIEHUs PUCKAMU U BHYTPEHHETO KOHTPOJIS;

3) oTBeUaeT 3a BBINOJIHCHHWE PEIICHUI COBETa JAUPEKTOPOB M PEKOMCHIAIUI
KOMHUTETa TO0 ayJuTy B OOJACTH OpPTaHMU3AIllMUd CUCTEMBI YIIPABICHUS PHUCKAMU U
BHYTPEHHETO KOHTPOJIS;

4) oCcyIIeCTBIISIET MOHUTOPUHT CHCTEMBI YIIPaBICHUS PUCKAMU M BHYTPEHHETO
KOHTPOJISI B COOTBETCTBUU C TPEOOBAaHUSIMU BHYTPEHHUX JIOKYMEHTOB;

5) obecnieurBaeT COBEPIICHCTBOBAHKWE MPOIECCOB M MPOIEAYP YIPaBICHHS
PUCKaMHM U BHYTPEHHETO KOHTPOJISA C YYETOM M3MEHEHUN BO BHEIIHEW U BHYTPECHHEN
cpene OuszHeca.

79. B nensix peanusanu TPUHIMIIOB BHYTPEHHETO0 KOHTPOJSI M 00eCIIeUeHUs
3¢ ()EKTUBHOCTH CHCTEMBI YIIPABICHUS PUCKAMU U BHYTPEHHETO KOHTPOJIS TIPABJICHHE
OOmiecTBa pacmpenensieT TOJHOMOYHNS, OOS3aHHOCTH W OTBETCTBEHHOCTH 3a
KOHKPETHBIC TPOIEAYpPHl YIPABICHUS PUCKAMU W BHYTPEHHETO KOHTPOJIS MEXTY
PYKOBOJUTEISIMIA HUKECICIYIONIETO YPOBHS W/UIU PYKOBOAUTEISIMU CTPYKTYPHBIX
MOJpa3ICICHUN.
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80. PykoBoauTenu CTpyKTYpHBIX NOJpa3JeIeHUl B COOTBETCTBUU CO CBOMMU
(GYHKUMOHAIBHBIMUA ~ OOSI3aHHOCTSIMM ~ HECYT OTBETCTBEHHOCTh 3a pPa3padoTKy,
JOKYMEHTHPOBAaHUE, BHEJIPEHHE, MOHUTOPUHI M Pa3BUTHE CHUCTEMBI YIPABICHUS
PUCKaMH U BHYTPEHHEr0 KOHTPOJS BO BBEPEHHBIX UM (DYHKLIHMOHAIBHBIX 00JACTIX
nesarenbHocTy OO1IecTBa.

81. OpraHu3aloOHHas CTPYKTypa CHUCTEMbl YIPABICHHUS PUCKAMH H
BHYTpPEHHEr0o KoHTpoJisi B OOuiecTBe (B 3aBUCMMOCTH OT MacluTaboOB U CIEUUPUKU
NEeSATENbHOCTH)  MpPEeAyCMaTpUBaeT  HAJUM4YME CTPYKTYPHOIO  MOJpa3fesieHHUs,
OTBETCTBEHHOTI'O 32 BOIPOCHI YNPABJIEHUS PUCKAMHU U BHYTPEHHEro KOHTpoJs (1100
JaHHble (YHKIIMM MOTYT OBITh BO3JIOXKEHbI Ha CIYXkOy BHYTPEHHEro ayauTa), K
3aJa4aM KOTOPOH OTHOCSITCSI:

1) oOmas KoopAWHAILMS MPOLIECCOB YINPABIEHUS PUCKAMU U BHYTPEHHEIO
KOHTPOJIS;

2) pa3paboTka METOJAMYECKUX JOKYMEHTOB B 00JIACTH YIIpaBJICHUS pUCKaMU U
BHYTPEHHETO KOHTPOJS M OKa3aHHE METOJOJOTHYECKON MOAJEPKKU BIaJleTblaM
Ou3HEeC-TIPoIecCOB U pabOTHUKAM B Mpoliecce UICHTU(DUKAIUMY, TOKYMEHTUPOBAHUS
PHUCKOB, BHEJIPEHUSI, MOHUTOPUHTA U COBEPIICHCTBOBAHUS KOHTPOJBHBIX MPOIEAYD,
dbopMHUpOBaHUSl TUIAHOB MEPONPUITHA [0 pPEArupoBaHHIO HA PUCKH U TUJIAHOB
MEpPOIPUSTUN 1O COBEPIICHCTBOBAHMIO CHUCTEMBI yINpPABIEHUS pUCKAMH U
BHYTPEHHETO KOHTPOJIS,, OTYETOB IO UX UCIIOJIIHEHUIO;

3) opranmu3zanus 0oO0y4eHUs: paOOTHUKOB B OOJACTH YIPABICHHS PUCKAMH U
BHYTPEHHETO KOHTPOJIS;

4) ananmu3 noptdens PHUCKOB M BBIPAOOTKA MPEIUIOKEHHH MO CTpaTeruu
pearupoBaHusi U IEPEepacHpelesieHuss pPEecypcoB B OTHOLIEHMM YIpPaBICHUS
COOTBETCTBYIOLIUMU PUCKAMU;

5) popmupoBaHue CBOHON OTUYSTHOCTH TI0 PUCKAM;

6) ocyIlIeCTBICHHE ONEPATUBHOTO KOHTPOJIA 3a MPOLIECCOM YIpPABICHUS
pHUCKaMU CTPYKTYPHBIMU NOJIpa3Ae/ICHUSIMU;

7) mOAroTOBKAa M WH(MOPMUPOBAHUE COBETA JUPEKTOPOB H/MJIM IPaBICHUS
OOmiecTBa O CTaTyce CHUCTEMBbl YNpaBICHHUS PUCKAMHU, HMMEIOIIUXCS YIpo3 H
NPEJIOAKEHUH 10 UX TPEyNPEXICHUI0/HUBETUPOBAHUIO.

PykoBoauTens, Kypupyromuili QyHKIUIO yIIpaBIeHUs PUCKAMHU U BHYTPEHHETO
KOHTpOJIS, HE SIBJISIETCS BJIAJENIBLEM PHUCKA, YTO OOECIIEYMBAET €r0 HE3aBUCUMOCTD U
00BbeKTUBHOCTh. HEeBO3MOXHO coBMelleHHE (DYHKIUN MO YIPABICHUIO PUCKAMU U
BHYTPEHHEMY KOHTPONIO C (YHKIMAMH, CBA3aHHBIMH C SKOHOMUYECKUM
IUTAHWPOBAHUEM, KOPIIOPAaTUBHBIM (PMHAHCHPOBAaHHEM, Ka3HAYEHCTBOM, MPUHATHEM
MHBECTULIMOHHBIX penieHuil. COBMEILIEHNE C IPYruMU (PYHKIMSIMHU JOIYCKAeTCs B
cllydae, €clii He BO3HUKAeT 3HAUNUTENbHbBIN KOHQJIUKT HHTEPECOB.

82. Cuctema yrpaBieHUs pUCKAMH 1 BHYTPEHHET 0 KOHTPOJISI IPEeIyCMaTpUBaET
IpOLENYPY UACHTU(PUKALIMH, OLEHKH 1 MOHUTOPUHIA BCEX CYLIECTBEHHBIX PUCKOB, a
TaK)K€ MPUHSATUE CBOEBPEMEHHBIX U aJI€KBATHBIX MEP MO CHUKEHUIO YPOBHS PUCKOB.

[Ipouenypsl N0 yNnpaBIeHUIO PUCKaMHU 00€CIIEUNBAIOT OBICTPOE pearupoBaHUE
Ha HOBBIE PHUCKH, UX UACHTU(PUKALMIO U ONPEAEIICHNE BIaJelbLeB pucka. B ciyuae
JTOOBIX HENPEIBUJICHHBIX M3MEHEHUN B KOHKYPEHTHON WMJIM 3KOHOMHMYECKOW cpene
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OOmecTBa, OCYIIECTBISIETCSA MEPEOleHKa KapThl PUCKOB M €€ COOTBETCTBHUE PHCK-
ammeTuTy.

83. CoBeTOM AUPEKTOPOB YTBEPKAAETCS OOIIMI yPOBEHb almneTUuTa K PUCKY U
YPOBHH TOJICPAHTHOCTH B OTHOIICHHH KIIOUEBBIX PHUCKOB, KOTOPBIC 3aKPEIUISIOTCS
BHYTpEHHUMH JoKyMeHTamu O01ecTsa.

84. YpOBHU TOJICPAHTHOCTH MO KIIOYEBBIM PHUCKAM [EPECMAaTPUBAIOTCA B
cllyuae BO3HHKHOBEHHS CYIIECTBEHHBIX COOBITHIA. YCTaHABIMBAIOTCS JUMUTHI,
KOTOPBIE OTPAHUYMBAIOT PUCKHU B TIOBCETHEBHOM JESATEILHOCTH.

85 Jlyig 1eOCTHOTO U SICHOIO MOHUMAaHUs MPUCYIIUX pUcKoB B OO1IecTBe Ha
€XKErOTHOM OCHOBE TMPOBOAUTCS WACHTU(DUKAIMS W OICHKAa PHCKOB, KOTOPHIE
OTPaKAIOTCA B PETUCTPE pPHUCKOB, KapTe PHCKOB, IUIAHE MEPONPHUITHIA T10
pearupoBaHWI0O Ha PHUCKW (YJIy4IIEHHE IPOLECCOB, CTPATErMH MUHUMH3AINH),
YTBEPKIaeMbIX COBETOM JHPEKTOPOB.

86. CoBeT OUPEKTOPOB MpPH PACCMOTPEHHH IEPEUHs PHCKOB OOECIIEUYMBACT
BKJTIOYCHHE B HUX PHUCKOB, KOTOPBIE ACHCTBUTEIHFHO MOTYT IOBIUATH Ha pPEaTH3aIUI0
CTpaTeTHYECKUX 3a/1a4, a IPU PACCMOTPEHHH IJIaHa MEPOTIPUSATUH TIO pearupoBaHUIO
Ha pUCKH YOeTUThCS B TOJE3HOCTH MepornpusaThii. COBET JUPEKTOPOB W MPABICHUE
OOmecTBa peryyisspHO TOTydaeT MH()OPMAIHMIO O KIFOUEBBIX PUCKAX, WX aHAIH3E C
TOYKHU 3pEHUS BIUSHUS Ha CTPATETHIO M On3Hec-Tutanbl OO0IecTsa.

OTt4eTsl MO pUCKaM BBIHOCATCS Ha 3acenaHusi CoBeTa AMPEKTOPOB HE PeExe
OJIHOTO pa3a B KBapTaj U 00CYK/1aTbCs HaJJIeKAIIUM 00pa30oM B MOJTHOM OOBEME.

87. B OOmecTBe BHEIPSIOTCS MpO3payHble MPUHILUIBI U TOAXOAbl B 00J1acTU
yIpaBleHUs PUCKaMHU U BHYTPEHHETO KOHTPOJIS, MpaKkTUKa 00y4deHus: pabOTHUKOB U
JIOJKHOCTHBIX JIMI] O CHUCTEME YIpaBJIeHUS pHUCKAMH, a TakKxke IIpoIecc
JOKYMEHTHPOBAaHUS M CBOEBPEMEHHOTO JOBEACHUS HH(POpMAIMU [0 CBEACHHS
TOJKHOCTHBIX JIUII.

88. PaGoTHukm OOmIecTBa U OpraHu3alliid €XerojIHO, a TaKkKe NPy IpueMe Ha
paboTy IPOXOAAT 00yUeHHE/BBOJIHBIA MHCTPYKTAXK JUISI O3HAKOMJICHUS C MPUHITOM
CUCTEMOM yIPaBJICHUS PUCKAMU U BHYTPEHHETO KOHTPOJIS.

[To pe3ynpTaTam Takoro o0y4eHus: MPOBOJUTCSA TECTUPOBAHUE 3HAHUH.

89. B pamkax cucTeMbl ympaBlIEHUS PUCKAMU U BHYTPEHHETO KOHTPOJIS
OpPraHW30BBIBAETCS 0€30MAacHbIN, KOH(MOHUICHIMATBHBIII W JOCTYIHBIA CIOCOO
WHOOPMUPOBAHUS COBETA IUPEKTOPOB, KOMHTETA IO ayauTy M TMOApa3eleHUs
BHYTPEHHETO ayauTta o (akTax HapyUIeHUH 3aKoHOJATelbcTBA PecmyOnumku
Kazaxcran, BHyTpeHHHX Tponienyp, Kogekca aenoBoit 3TUKH JH00BIM PaOOTHUKOM U
IOJKHOCTHBIM JinioM OO1ecTsa.

2) BHyTpeHHUII KOHTPOJIb U AYAUT

90. B O6mectBe co3maercs ciyk0a BHYTPEHHETO ayIuTa JIIT CACTEMaTHICCKOM
HE3aBUCHMOM OLICHKH HAJEKHOCTH U 3 (PEKTUBHOCTH CUCTEMBI YIIPABICHUS pUCKAMHU
¥ BHYTPEHHETO KOHTPOJIS M MIPAKTUKH KOPIIOPATUBHOTO YIPABJICHHUS.

91. B opranm3anusx B (popMe aKIIMOHEPHOrO OOINECTBA, BXOISIINX B COCTaB
OOmiecTtBa co3/maeTcsi  OTIENbHOE CTPYKTYpHOE TMOApa3feieHue — Ciyxko0a
BHYTPEHHETO ayauTa.
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92. Cnyx0a BHYTPEHHEro ayauTa OCYIIECTBISIET CBOIO JESITEIHHOCTh Ha
OCHOBE PHUCK-OPHUEHTHPOBAHHOI'O T'OJOBOTO ayJIUTOPCKOr0 IUIaHA, YTBEPKIAEMOTO
coBeTOM AupekTopoB OOIIECTBA.

93. PesynbTaThl ayAMTOPCKUX OTYETOB, KIIOUEBBIE OOHApYXEHUS U
COOTBETCTBYIOILIME PEKOMEHJAIMU E€XEKBAapTAJIbHO BBIHOCITCS Ha PaccMOTpPEHUE
COBETa IUPEKTOPOB.

94. Tlpu oCylIECTBIECHUU CBOEH NEATENbHOCTH Cly>)kOa BHYTPEHHEro ayJuTa
MPOBOAUT OIEHKY 3(P(PEKTHUBHOCTH CHUCTEMBl BHYTPEHHETO KOHTPOJS W CHUCTEMBI
yIpaBICHUS PHUCKaMH, OIEHKY KOPIOPATHBHOTO YIPABIEHUS C NPUMEHEHHEM
OOLIENPUHATBHIX CTaHAAPTOB JEATEILHOCTH B 00JIaCTMU BHYTPEHHEro ayauTa u
KOPITOPATUBHBIX CTAH/IapPTOB.

Onenka 3 PeKTUBHOCTH CUCTEMBI BHYTPEHHETO KOHTPOJISI BKIIOYAET:

1) mpoBeaeHne aHaiIM3a COOTBETCTBUS LieJiel OM3HEC-MPOIECCOB, TPOEKTOB U
CTPYKTYpPHBIX  TojpasfeneHuii nemsim  OOmiectBa, MpPOBEpPKY  oOecredeHus
HAJICKHOCTHU U LIETIOCTHOCTU OU3HEC-TIPOLIECCOB (AEATEIBHOCTH) U UHPOPMAITMOHHBIX
CHCTEM, B TOM YHCJIC HAJS)KHOCTH IPOIEIyp MPOTHUBOICUCTBHUS MPOTUBOIPABHBIM
JICUCTBUSAM, 3JI0YIOTPEOICHUSIM U KOPPYIIIIUH;

2) POBEpPKY OOCCIEeYCHUsT JOCTOBEPHOCTH OyXrantepckoit (puHaHCOBOI),
CTaTUCTHUYECKOW, YNPABICHYECKONM M WHOM OTYETHOCTH, BBISBICHUE PE3yJIbTaTOB
NEeSITENBbHOCTH OWM3HEC-TIPOIIECCOB U CTPYKTYPHBIX MOAPA3ACICHUI Ha COOTBETCTBUE
MOCTaBIICHHBIM IIEJISIM;

3) onpesiesieHUe  aJCKBAaTHOCTH KPUTEPHEB, YCTAHOBJICHHBIX IpaBICHHUEM
OO61ecTBa 7151 aHAIM3a CTENIEHU UCTIOHEHUS (JOCTHKEHUS) TIOCTABIICHHBIX IIeJIEH;

4) BBISBJICHHE HEIOCTATKOB CHCTEMbl BHYTPEHHETO KOHTPOJIS, KOTOpbIC HE
MO3BOJIMIIN (HE TO3BOJISIFOT) IOCTUYh MOCTABICHHBIX LIETIEH;

5) olleHKY  pe3y/ibTaTOB  BHEAPEHHUS (pealu3aluu) MEPONPUATHH  I10
YCTPAHEHUIO  HapyIICHWH, HEAOCTaTKOB M  COBEPUICHCTBOBAHUIO  CHCTEMBI
BHYTPEHHETO KOHTPOJISI, pEaTM3yeMbIX Ha BCEX YPOBHSX YIIPABICHUS;

6) mpoBepKy d(HPEKTUBHOCTHU U 117€CO00Pa3HOCTH UCIIOIB30BaHUS PECYPCOB;

7) mpoBepKy obecriedeHUsI COXPaHHOCTH aKTUBOB O0IIIeCTBa;

8) mpoBepky coOMOJIeHUST TpeOOBAaHMU 3aKOHOAATEIBCTBA PecmyOumku
Kazaxcran, YcraBa u BHyTpeHHUX qOKyMeHTOB OO1iecTna.

Onenka 3(pPEeKTUBHOCTH CUCTEMBI YIIPABICHUS PUCKAMU BKIIFOYAECT:

1) mpoBepKy IOCTaTOYHOCTH U 3PEIOCTH DJIEMEHTOB CHUCTEMBI YIPaBICHHS
puckamu 11 3G (PEKTUBHOTO yIIpaBiIeHUS puckamu (IIeH 1 3a7ja4u, UHOPACTPYKTYpa,
OpraHu3anus MPOIIECCOB, HOPMAaTHBHO-METOA0JOTNYECKOE oOecrieueHue,
B3aMMOJICUCTBHE CTPYKTYPHBIX TOJpa3/eJeHUl B paMKaX CHCTEMBI YIpaBICHUS
pUCKaMU, OTYETHOCTb);

2) TpOBEepKY TIOJHOTHI BBHISBIEHUS W KOPPEKTHOCTH OIICHKH PHCKOB
WCITOJIHUTEIIFHBIM OPTAaHOM Ha BCEX YPOBHSX €TO YIPABICHUS;

3) npoBepky 3P(HEKTUBHOCTH KOHTPOJIBHBIX MPOUEAYP U UHBIX MEPONPUITUI
0 YIIPABJICHUIO PUCKaMU, BKITtoYast 3(pPEKTUBHOCTH UCTIOIB30BAHMS BBIICIICHHBIX HA
3TH LIEJIA PECYPCOB;
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4) npoBeneHue aHanM3a MHPOPMALMU O PEAIU30BABIIMXCA PHCKAX
(BBISIBIEHHBIX MO pe3yjibTaTaM BHYTPEHHHX ayIUTOPCKUX MPOBEPOK HAPYIICHHUSX,
dakTax He TOCTUXKEHUSI TOCTaBJICHHBIX 1Iesiel, hakTax cyJAeOHBIX pa30UpaTeNbCTB).

OneHka KOprnopaTUBHOTO YIPaBICHUS BKIIOUAET IPOBEPKY:

1) coOnroieHust ATHYECKMX MNPUHIUIIOB M KOPIOPATHBHBIX IIEHHOCTEH
OOmecTBa;

2) TMopsiIKa TIOCTAHOBKY 1I€JICi, MOHUTOPUHTA U KOHTPOJIS UX JOCTHIKCHHS,

3) ypOBHS HOPMATHBHOTO OOECHeYeHUs W Tpoueayp HHGOPMAIIMOHHOTO
B3aMMOJCHCTBHS (B TOM YHCIIE TIO BOIIPOCAM BHYTPEHHETO KOHTPOJIS U YIPaBJICHUS
pUCKaMH) Ha BCEX YypPOBHSIX YIpPAaBICHHUS, BKIOYas B3aUMOJACHCTBHE C
3aWHTEPECOBAaHHBIMU CTOPOHAMU;

4) obecrieyeHHsT TpaB aKIMOHEPOB, B TOM YHUCIE MOJKOHTPOJIBHBIX
opranmzanmii, u dS()PEKTUBHOCTH B3aMMOOTHONIICHHHA C 3aWHTEPECOBAHHBIMU
CTOPOHAMH;

5) mpouenyp packpbiThs uWHpopMamuu O JaesTenbHocTH OOmEecTBa U
IIOJAKOHTPOJIBHBIX €l OpraHu3alui.

95. O0miecTBO MPOBOJIUT EXKETOAHBIM  ayauT (UHAHCOBOM OTYETHOCTHU
NOCPEJICTBOM TPUBIICYEHUSI HE3aBUCHUMOTO ayIauTopa, KOTOPBIA MpPeaoCTaBIseT
00BEKTUBHOE MHEHHE 3aMHTEPECOBAHHBIM CTOPOHAM O JIOCTOBEPHOCTU (PMHAHCOBOMU
OTYETHOCTM U €€ COOTBETCTBUsS TpeOoBaHMsIM MeXIyHapoJaHOTO CTaHaapTa
(MHAHCOBOW OTYETHOCTH.

96. BriOop BHEIIHEro ayAuTOpa OCYIIECTBISETCA HA OCHOBE KOHKypca. [lpu
0TOOpE YUYUTHIBAETCS MHEHHE KOMHUTETA IO ayIuTy coBeTa AupekTopoB OOIIECTBa,
YJIEHbI KOTOPOTO BKIIIOUAIOTCSI B COCTaB KOHKYPCHOM KOMUCCHH.

[Ipu ompeneneHnn HE3aBUCUMOCTH UYJICHOB KOMHUCCHUHU TIO BBHIOOPY BHEIIHETO
ayJIMTOpa YYUTHIBAIOTCS CJIEIYIONINE OCHOBHBIE TTApAMETPHI:

XapakTep (MHAHCOBBIX WM JIETOBBIX OTHOIICHHHN KaXKOTO YiIeHa KOMUCCHUU C
BHEITHUM ayJIUTOPOM;

XapaKTep POJACTBEHHBIX CBSI3EH KaXkI0T0 YJieHa KOMHCCHH C MPEACTaBUTEIAMHU
BHEIITHETO ayIuTOpa.

97. IlpuBnexkaeMblii BHEIIHWN ayauTop He oka3piBaeT OOImecTBy
KOHCYJIbTAIlIMOHHBIX YCIYT, KOTOPhIE MOTYT CTaTh YIPO30il HE3aBUCUMOCTH BHEILIHETO
ayIuTopa, HE MPaKTUKYET Clydad MprUeMa Ha PYKOBOMSIIHUE JOHKHOCTH OBIBIIMX
YJIEHOB ayTUTOPCKON KOMaH/bl paHee, YeM yepe3 JBa rojia Mocjae UX YBOJIbHEHUS U3
ayIUTOPCKOW OpraHU3alNu.

O6mectBo  oOecreuynBaeT  pacKkppiTUe  TOAPOOHON  WHpOpMamUH O
MPUBJIEKAaEMOM BHEIIIHEM ayIUTOPE.

B oOmiecTBe permamMeHTHPYIOTCST BOIPOCHI MO BbIOOPY M B3aMMOCHCTBHIO C
BHEIITHUM ayJAUTOPOM.

98. 3amHTEepecOoBaHHBIE CTOPOHBI yIOCTOBEPAIOTCS B  JOCTOBEPHOCTH
¢uHaHCcOBOI oTyeTHOCTH OOIIIECTBA TOCPECTBOM MMPUBJICUEHHUS BHEITHETO ayIUTOPA,
COOTBETCTBYIOIIETO CIEAYIOIIUM KPUTEPHUSIM:
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BBICOKMI ypOBEHb KBaJU(UKAIMU CIIELUAIMCTOB ayIUTOPCKON OpraHU3alluy;
3HAYUTENBHBIA OMBIT Pa0dOThl W MOJOKUTEIbHAS penmyTanus (Ha Ka3axCTaHCKOM U
MEXIYHAPOIHOM PBIHKE (TP HEOOXOUMOCTH);

HaJIM4YKeE ONbITa B OTPACIIH;

cOoONI0IeHNE ayJUTOPCKOM OpraHu3alnuedl MeXIAyHapOJHBIX CTaHAapTOB
aynuTa, 3akoHojatenbcTBa PecnyOnmuku Kazaxcran B o0nacTu  ayJuUTOpPCKOM
nestenbHOCTH, Konekca 3Tuku mpodecCHOHANIBHBIX OyXTranTepoB MexIyHapOoIHOM
dbenepainuu OyXxraaTepos;

3 PeKTUBHOCT, pabOThl MO BBIABICHUIO HEIOYETOB M MPEJICTABICHUIO
pEKOMEHJaUil 10 COBEPUICHCTBOBAHUIO BHYTPEHHUX KOHTpPOJIEH MO mpoueccy
NOJIFOTOBKH (PMHAHCOBOM OTYETHOCTH.

99. OOmiecTBO  yTBEpXKJIaeT JOKYMEHTBHI, PETYJIHPYIOIIHE  TMOPSI0K
OCYIIECTBJICHHS ayJUTa U B3aUMOOTHOILIECHHUI C BHEIIHUM ayJUTOPOM, B TOM 4YHCIIE
Ipolecc BbHIOOpAa BHEHIHETO ayAuTOpa, MOJHOMOYMS W (PYHKIMHM KOHKYPCHOM
KOMHUCCHUH, BOIPOCHl OKa3aHWs ayAUTOPCKOM OpraHu3aiueil KOHCYJIbTallMOHHBIX
yCIIyT, HE CBS3aHHBIX C ayJAUTOM (PMHAHCOBOW OTYETHOCTH U MpOUYeH MH(POPMAIINH,
BOMPOCHI POTALMK AYJUTOPCKUX OPraHU3AIMI U CTApIIEro MepcoHana ayauTOPCKON
OpraHu3alliy, BOIMPOCHl MpHeMa Ha padoTy OBIBIIMX COTPYIHUKOB ayIUTOPCKON
OpraHu3aluu.

100. Potamus mapTHEpOB U CTaplIEro MepcoHana, OTBETCTBEHHOTO 3a ayJuT
(UHAHCOBOM OTYETHOCTH, OCYIIECTBISETCS HE MEHEe OAHOr0 pa3a B MATH JIET, B
cllydae eciii ayJIuTOpcKasi opraHuzanus okaspiBaeT OOIIECTBY ayJUTOPCKHUE YCIYTU
6onee 5 neT MoIps.

1.1.6 TlonruTHka peryJUpOBaHUS KOPHOPATHUBHBLIX KOH(PIUKTOB U
KOH()JIMKTAa HHTEPECOB

1.1.7 TMonuTHKA PeryJIMPOBAHUNA KOPIOPATUBHBIX KOH(JINKTOB

101. Ynennl coBeTa aMPEeKTOpoB W mnparieHus OOmiecTBa, pPabOTHUKHU
OOmiecTBa, BBIMOJTHSIOT CBOM TpodeccroHanbHbie (YHKIUHA JTOOPOCOBECTHO U
pPa3yMHO B MHTepecax akinoHepoB 1 OO0miecTBa, n3deras KOHPIMKTOB.

B cnyuae Hanuuuns (BOZHUKHOBEHUS) KOPIIOPATHBHBIX KOH(MIUKTOB, yYaCTHUKH
HAXOJSIT MyTH WX PEIICHUsS ITyTeM NIEPETOBOPOB B IEsAX oOecrieueHus 3 PpekTnBHON
3amuThl HHTEpecoB OOIIEeCTBa 1 3aUNHTEPECOBAHHBIX CTOPOH.

JIOMKHOCTHBIMM ~ JIMIITAMU OO6urecTBa CBOEBPEMEHHO coooO1aeTcs
KOPIOPAaTUBHOMY CEKPETapi0 W/Wiu OMOYACMEHY O HaIWYuu (BOSHUKHOBEHHH )
KOH(DITUKTA.

O¢ddextnBHOCTE pabOTBI MO TPEAYNPEKACHHIO H  yPEryJIUPOBAHUIO
KOPTHOPATUBHBIX KOH(JIMKTOB MPE/IOJIaraeT, OJHOE M CKOPEHIIIEe BRISIBICHHE TAKMX
KOH(DIIMKTOB U KOOPJAMHAIIMIO ACHCTBHUI BCcex opranoB OOIecTna.

102. KopnopatuBHble ~ KOH(DJIMKTBI TPH  COJNCUCTBHH  KOPIOPATHBHOTO
CeKpeTaps W/iiu oMOyJCMEHA pacCMAaTPUBAIOTCS TIPEICEATENIEM COBETa JUPEKTOPOB
O6miectBa. B cimywae BoBieyeHusi TMpeacenareiss COBeTa JUPEKTOPOB B
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KOPIIOPAaTUBHBIN KOH(JIUKT, TAaKWE CIydyal PacCMaTPUBAIOTCS KOMUTETOM MO Kagpam
Y BO3HATPaXKICHUSIM

103. AxuuoHepaMm (€IMHCTBEHHOMY aKIMOHEPY) B IEISAX MPEAOTBPAIICHUS
BMEIIATENbCTBA TOCYJAPCTBEHHBIX OPraHOB B OINEPAIMOHHYIO JIEATEIHHOCTH
OOmiecTBa, a TakkKe TOBBIIICHUS OTBETCTBEHHOCTH COBETOB JHUPEKTOPOB 3a
NPUHUMAaeMbIe PEIeHus, ClieyeT u30eraTh n30paHus YICHOB COBETa JHPEKTOPOB,
SBIISFOLTUMUCS TIPEJCTABUTENSIMHU TOCYIaPCTBEHHBIX OPTaHOB.

104. B nuensix oOecreyeHUus: OOBEKTUBHOCTU OLEHKH KOPIOPATUBHOTO
KOH(IMKTA U CO37aHMsl YCIOBUH i ero 3((HEeKTUBHOTO ypEeTryIUpPOBaHHUs, TUIIA, YbH
MHTEPECHI 3aTParuBaeT KOH(MDIUKT WIK MOXKET 3aTPOHYTh, HE TPUHUMAIOT yYacTHs B
€Tr0 yperyJMpOBaHHH.

[Ipy HEBO3MOXXHOCTH pCIICHUS KOPIOPATHUBHBIX KOH(MIUKTOB IyTEM
NIEPEroBOPOB, OHM Pa3pemIaAlOTCs CTPOTO B COOTBETCTBUM C 3aKOHOJATEIICTBOM
Pecny6nuku Kazaxcran.

105. CoBeT aupeKkTOpoB pa3padaThIBAET W TMEPUOJAUYECKH TIEpPecMaTpPUBACT
NOJIMTUKY W TIpaBWja yperyJupoBaHUS KOPHIOPATUBHBIX KOH(MIUKTOB, IPH KOTOPBIX
uX pemieHue OyaeT oTBeyaTh nHTepecam OOIIecTBa U aKITMOHEPOB.

106. CoBer aUPEKTOPOB OCYHIECTBISET YpEryJupoOBaHHE KOPIOPATHUBHBIX
KOH(JIMKTOB TI0 BOTIPOCAM, OTHOCSIIMMCS K €ro KOMIIETeHIIMU. B 3TOM ciydae Ha
KOPIIOPaTUBHOTO CEKpeTapss W/Win OMOyJACMEeHa BO3JaratoTcsi OO0S3aHHOCTH 110
00€eCIeYeHUI0 BO3MOXKHOM HH(POPMUPOBAHHOCTH COBETa JTUPEKTOPOB O CYTH
KOPIIOPAaTUBHOTO KOH(JIMKTa ¥ POJb MOCPEIHUKA B pa3pelieHud KOPHOpPaTUBHOTO
KOH(JIUKTA.

107. TIlpencenmatennr mpaBieHuss oT wuMmeHu OOmecTBa OCYIIECTBISET
yperyJaupoBaHUE KOPIOPATUBHBIX KOH(MIUKTOB IO BCEM BOMpOCaM, MPUHATHE
pEIIeHH TT0 KOTOPBIM HE OTHEeCeHO K komriereHinn CoBeta qupekropoB OoOmiecTsa,
a TaKKe CaMOCTOSITENIbHO OTIPEIEISIET MOPSIIOK BEIEHUS pabOThI 10 YPETYIHPOBAHUIO
KOPIIOPaTUBHBIX KOH(IUKTOB.

108. CoBer nmHMpPEKTOpPOB paccMaTpuUBaeT OTAEIbHBIE KOPIOpPATHUBHBIC
KOH(IUKTHI, OTHOCSIIINECS K KOMIIETEHIIUH TPABICHUS.

1.1.8 ITonmuTHKa peryiMpoBaHus KOH(PINMKTA HHTEpPeCOB

109. KoH(muKT MHTEpPECOB OINpeAenseTcs Kak CUTyalus, B KOTOPOW JTWdYHas
3aMHTEPECOBAHHOCTh paboTHuka OOIecTBa BIWSET WIM MOXKET MOBIUATh Ha
OCCIIPUCTPACTHOE MCIIOJHCHHUE JOJKHOCTHBIX 005S3aHHOCTEH.

110. PaGotamku OOmiecTBa HE JOIMYCKAIOT CHTYAllMH, B KOTOPOW BO3MOXKHO
BO3HUKHOBEHHE KOH(MIWKTa WHTEPECOB, HU B OTHOIICHUS ceOsl (MU CBA3aHHBIX C
co0O¥ NuIl), HU B OTHOILICHUU APYTHUX.

O6mectBoM BO u30ekaHWE KOH(JIMKTA WHTEPECOB, MPEMSTCTBYIOMINX
OOBEKTUBHOMY BBIMIOJTHEHUIO COBETOM JIUPEKTOPOB CBOMX OOS3aHHOCTEH, U
OTPaHUYCHHS TOJUTHYCCKOTO BMEIIATEICTBA B TIPOIECCHI COBETA JTUPEKTOPOB
OO0mIecTBa BHEAPSIOTCS MEXAHU3MBI 110 WX HEJIOMYIICHHUIO M PETyJINPOBAHUIO.
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111. OcHOBHBIE TPUHIUIIBI IPEAOTBPALLEHUS KOHPIUKTAa HUHTEPECOB, CIIOCOOBI
UX BBISBJIEHUS, OLEHKM W paspelieHus 3akpersitorca B Koaekce nenoBoil ATHKU
O61ectBa, yrBepxk1aeMoM COBETOM AUPEKTOPOB.

1.1.9 IIpuHIUN NPO3PAYHOCTH M 00BEKTUBHOCTH PACKPHITHS HH(pOpMaLIUK
o AedareabHocTH Ob01ecTBa

112. B uenax coOar0eHUsI THTEPECOB 3aMHTEPECOBAHHBIX CTOPOH OOIIECTBO
CBOEBPEMEHHO U JOCTOBEPHO pacKpblBaeT HMHGOPMAIIMIO, MPETyCMOTPEHHYIO
3aKOHOMATeNbCcTBOM PecnyOnuku  KaszaxcTaH ©W  BHYTPEHHUMH JOKYMEHTaAMHU
O6miecTBa, a Takke HHHOPMAIIUIO O ICSITEIBHOCTH, BKIItoUast (PMHAHCOBOE COCTOSIHUE,
pe3yIbTAThI ACSATEILHOCTH, CTPYKTYPY COOCTBEHHOCTH U YIIPABIICHHUS.

113. B OOmiectBe yTBEepkKAAIOTCS BHYTPEHHUE JTOKYMEHTBI, OMPEICISIONINe
MPUHITUIIBI U TTOJAXObI K PACKPBITHIO U 3aIIUTE UHPOPMAIIUH, TIepeueHb HHOOPMAIINH,
pacKpbIBaéMOW 3aMHTEPECOBAHHBIM JIMIIAM, CPOKH, TOPSAJIOK, CIrocod, (opmy
pPacKpbITUs WH(POpPMAIIUU, OTBETCTBEHHBIX JOJKHOCTHBIX JUIl U PaOOTHUKOB C
yKazaHueM uX (QYHKIUA UM O00S3aHHOCTEH, a TakXke Jpyrue IOJIOKEHUS,
PEryIUPYIOITUE MPOIECCHl PACKPHITHS WH(OPMAIIHH.

OO611ecTBO B COOTBETCTBUHU C 3aKOHOAATENhCTBOM Pecnybnuku Kazaxcran u
YcraBom OO1iecTBa onpenenser MOpsSJA0K OTHECeHUs MH(opMaluu K KaTeropusiM
J0CTyIa, YCJIOBUS XpPAaHEHHUS U UCIIOJIb30BaHUS UH(POPMAIIUH.

OO61iecTBO OIpeAenseT Kpyr JUl, UMEIOIIMX MPaBO CBOOOJHOTO JOCTyma K
UH(GOpPMAIINH, COCTABIIAIONICH KOMMEPUYECKYIO U CIYXeOHYIO0 TailHy, U NMPUHUMAIOT
MepbI K OXpaHe ee KOH(UIECHIIUATEHOCTH.

114. B OOmiectBe, akIUM KOTOPBIX KOTHUPYIOTCS Ha (POHAOBOM Oupxe,
co3laeTcsl CTPYKTYpHOE TOJpa3feieHUue WM 3aKperuiieTcss 3a CTPYKTYPHBIM
nojpasfeieHueM (YHKIMKA 10 CBA3SIM C AaKIMOHEpaMH M HMHBECTOpaMH, B
KOMIIETEHIIMI0O KOTOPOTO BXOIUT cOOp, aHAIW3, MOATOTOBKAa MH(OpMaIuu, KoTopas
Oyznet pasmemniarbest Ha MHTepHET-pecypce OO6iiecTa.

115 PykoBoauTeneM JaHHOTO MOApa3aeICHUs] Ha3HAYaeTCs U0, 00JIa1aroIiee
MPAKTUYECKUM ONBITOM palbOThl B (DMHAHCOBOHM cdepe, MoHUMarolee Creruduky
oTpaciu, B KOTopoii paboraer OOIIECTBO.

116. Unrepuer-pecypc OOmiecTBa SBISETCS CTPYKTYPUPOBAHHBIM, YIOOHBIM
JUISL  TIOJIb30BaHUSI HABUTAIIMM W COJIEPXKHUT WH(OOpPMAIUIO, JJOCTATOYHYIO
3aMHTEPECOBAHHBIM JIUIIAM I IOHUMaHuA aestenbHoctn O6mectBa. Undopmarus
pa3MeniaeTcs B OTIEIbHBIX TEMAaTHUYECKUX pa3zzaenax MHTtepHeT-pecypca.

117. Axryanuzanus HTEpHET-pECypca OCYLIECTBIISIETCSI HE PEXKE OJHOrO pa3a
B Hegento. B OO01ecTBe Ha peryisipHON OCHOBE OCYIIECTBIIAECTCS KOHTPOJIb MOTHOTHI
U aKTyallbHOCTH uWH(popManuu, pa3MmelieHHo Ha MHTepHeT-pecypce, a Takke
OTIpeJIeIsIETCS] COOTBETCTBUE JaHHOW HWHGOpPMAIMM pa3MENIeHHOW Ha Ka3aXCKOWH,
PYCCKOM, aHrinuickou Bepcusx HHrepHeT-pecypca. B 3TUX HeNsIX 3aKperuisroTces
OTBETCTBEHHBIE Ul (CTPYKTYpHOE MOApa3/IeNIEHUE), OTBEYAIOIIME 3a TMOJHOTY U
aKTyaJbHOCTh UHpOpMaluu Ha VIHTepHET-pecypce.

118. UnTepHeT-pecypc OOMIECTB COACPKUT CACAYIONIYIO HH(POPMAIIHIO:
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1) o6myro uHOpMarmio 06 OOmiecTBe, BKIOYas HHPOPMAIMIO O MHUCCHH,
OCHOBHBIX 3aJ]a4ax, [ENIX U BUJAX JEATEIBHOCTH, pa3Mepe COOCTBEHHOTO KamuTana,
pa3Mepe aKTHBOB, YHCTOM JIOXO/I€ U YHCIEHHOCTH MEPCOHAA;

2) 0 cTpaTermy pa3BUTHS W/WIN IUIAHE Pa3BUTHS (CTPATErHYCCKUE IICIIH);
MIPUOPUTETHBIC HAMIPABIICHUS IEATEIHHOCTH;

3) YcraB v BHyTpeHHHE JOKYMEHTHI OOIIECTBa, PEryIHPYIOIIHE IeATSIBHOCTD
OpraHoB, KOMHTETOB, KOPIIOPATUBHOT'O CEKPETaps;

4) 00 3THYECKUX MPUHITUIIAX;

5) 00 ympaBiIeHUN PHCKAMH;

6) 0 AMBUICHIHOW MOJUTHKE;

7) 0 WieHaX COBETa TUPEKTOPOB, BKIIOYAs CIEAYIOIINE CBeleHus: (hoTorpadus
(0 corNlacoBaHMIO C YJICHOM COBETa JUPEKTOPOB), aMWIUs, UMs, OTYECTBO, Jara
POKIEHUS, TPAXKIAHCTBO, CTATyC WICHA COBETA TUPEKTOPOB (HE3aBUCUMBIN JUPEKTOP,
NpeCTaBUTENh aKIMOHEpa), yKa3aHWe (YHKIMA YeHa COBETa AUPEKTOPOB, B TOM
YKUCJIC WICHCTBO B KOMHTETaX COBETa JUPEKTOPOB WIIM HCIOJHEHUE (QYHKIIUN
npeacenaress CcoBeTa JAUPEKTOpOB, OOpa3oBaHHWE, B TOM 4YHCJIE OCHOBHOE U
JIOTIOJIHUTENIFHOE 00pazoBaHue (HAMMEHOBAaHNE 00Pa30BaTEIBHOTO YUPEKIACHHUS, TOJT
OKOHYAHHUS, KBaTU(UKAIIKS, TIOJyUYCHHAs CTCTICHB ), OIBIT pa0OTHI 32 TIOCISAHUE TIATh
JIeT, OCHOBHOE MECTO PadOTHI M JPYTHE 3aHUMAaeMbIe B HACTOSIIEE BPEMs JOKHOCTH,
npodeccroHaabHas KBaTH(pUKALMS, JaTa MepBOro W30paHusi B COBET TUPEKTOPOB U
nata wu30paHus B JACHCTBYIOIIMM COBET JAHPEKTOPOB, KOJUYECTBO U JOJS
NpUHAJISKAMNUX aKui adGUIMpoBaHHBIX OpraHU3alNi, KPUTEPUH HE3aBHCHMbBIX
JTUPEKTOPOB;

8) o0 ujeHax mpaBlieHUs, BKJIOYAs CIEAyIolUe cBeaeHus: ¢oTorpadus,
dbamMumms, UMsi, OTYECTBO, J1aTa POKICHUS, TPAXKIAHCTBO, TOJDKHOCTD M BBITIOJHSIEMbIE
dbyHKIIMK, 00pa3oBaHKWE, B TOM YHCJIE OCHOBHOE M JOMOJHHUTEIBHOEC 00pa3oBaHUE
(HanMeHoBaHME O0Pa30BATEIBHOTO YUYPEXKIICHUS, TOJl OKOHYAHMS, KBalu(UKAIuS,
MOJIyY€HHAs CTETEeHB), OMBIT pabOThl 3a MOCJEAHHE TATh JET, MpodeccruoHanbHas
KBaNM(UKAIMSA, JOTKHOCTH, 3aHUMAEMBbIE TI0 COBMECTUTEIBCTBY, KOJIMYECTBO U OIS
pUHAICKAMUX aKIui apuIupoBaHHBIX OpraHU3aIUiT;

9) 0 hMHAHCOBOM OTUYETHOCTH;

10) o rogoBBIX OTYETAX;

11) o BHEUTHEM ayAUTOPE;

12) 0 3aKyno4YHOM IeITEIHLHOCTH, BKIFOUYAs TPABUIIA, OOBSIBIICHUS U PE3YJIBTATHI
3aKyTIOK;

13) 0 cTpyKType YCTaBHOTO KalWTajla, BKJIIOYas CICAYIOIINE CBCICHUS:
KOJMYECTBO W HOMHHAIbHAS CTOMMOCTH BBINMYIIEHHBIX aKIMH (I0JIeH ydacTws),
OTIMCAHME TIPAB, MPEAOCTABIIEMbBIX aKITUIMU, KOJIMYECTBO U HOMUHAIHHAS CTOUMOCTh
OOBSBICHHBIX, HO HEPA3MEIICHHBIX AaKIMi, COCTaB AaKIWOHEPOB (YYACTHUKOB),
KOJMYECTBO M JIOJI MIPUHAJICKAIIMUX UM TPOCTBIX aKIUi (JOJeH y9acTsi), TOPSIOK
pacnopspKEHUs TpaBaMu COOCTBEHHOCTH;

14) 0 cTpyKType aKTHBOB, BKJIIOuas uHMopMamuio 00 aduIHpOBaHHBIX
OpraHu3alusgaX BCEX YPOBHEH ¢ KpaTKUM yKa3aHUEM C(ephl X JACSITSIHHOCTH;

15) o ro1oBOM KaJsieHAape KOPIIOPATUBHBIX COOBITHIA;
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16) 0 cpmenkax, B COBEPIICHHH KOTOPBIX HMEETCS 3aWHTEPECOBAHHOCTH,
BKJIFOYAsl CBEJICHUSI O CTOPOHAX CHIEJKH, CYIIECTBEHHBIX YCIOBHAX CIACIKHU (MpPEeaMeT
CHEJIKH, LIeHA CIIEJKHU), OpraHe, MPUHSBILEM pelIeHre 00 0J0OpEHNN CENKY;

17) 0 KpymHBIX CHIEJIKaxX, BKJIIOYas CBEICHUS O CTOpPOHAX CICIIKH,
CYLIECTBEHHBIX YCIIOBUAX CHENKH (TpeIMET CHAENKH, LEHA CHEJIKH), OpraHe,
MIPUHSBIIIEM pellieHre 00 0J00pEHUH CHIEIIKH;

18) o mesrenbHOCTH B chepe YCTONUUBOTO Pa3BUTHS;

19) o pa3Mepe yTBEP)KICHHBIX TUBUICH/IOB;

20) 0 HOBOCTSIX M IIPECC-PeIn3ax.

119. OOmiecTBO TOTOBHT TOJOBOM OTYET B COOTBETCTBUU C TOJIOKCHUSIMHU
HacTosmero Kogekca u mpakTHKOW pacKpbITHS WHGOPMAITHH.

I'onoBoii oTueT yrBepx)aercss COBETOM TUPEKTOPOB.

120. TomoBoil OTYET SBIACTCS CTPYKTYPUPOBAHHBIM JOKYMEHTOM U
nyOIMKyeTCsl Ha Ka3aXCKOM, PyCCKOM M aHTJIMICKOM s3bIKaX (IIpU HEOOXOAUMOCTH).

['o0BOI OTYET MOATrOTaBIMBAETCS U pa3MEIlaeTCsd Ha MHTEPHET-pecypce /10
POBEJICHHUS F0JIOBOTO O0IIEro coopaHus akKIMOHEPOB (€IMHCTBEHHOTO aKIIMOHEPA).

121. TpeGoBaHus K COAEPXKAHUIO TOJOBOTO OTYETa MPEANOJaraloT HalIUuyue
cienyrwie nHhopMaIuu:

1) oOpareHue mpeacenartelis copera 1upekropoB OOIIecTBa;

2) oOpallieHue PyKOBOIUTEIS TIPABJICHUS;

3) 06 OO61ecTBe: 00IIUE CBEACHHUS; O CTPYKTYPE YCTABHOTO KalKUTala, BKIFOYas
CJIEIYIOIINE CBEJICHHUS: KOJIMYECTBO U HOMUHAIbHAS CTOMMOCTD BBIITYIIIEHHBIX aKITUH
(moneit ywactus), OmMMCaHUE TMpaB, MPEAOCTABISAEMBIX aKIUSIMHU, KOJHYECTBO U
HOMHHAJIbHAsl CTOMMOCTh OOBSBICHHBIX, HO HEpPa3MEIICHHBIX aKIUH, COCTaB
aKIMOHEPOB (YYACTHUKOB) M KOJIMYECTBO U JOJI IPUHAJICKAIIMX UM TIPOCTHIX aKIIUN
(mome#t ywacTusi), TOPSIOK PACTHOPSKEHUS TMpaBaMU COOCTBEHHOCTU; MHUCCHS;
CTpaTerusi pa3BUTHS, PE3YNbTAThl €€ peau3aiuu;, 0030p phIHKA M TMOJIOKCHHE Ha
PBIHKE;

4) pe3yabTaThl (PUHAHCOBOW M ONMEPALMOHHON AEATEIHHOCTH 3a OTUYCTHBIN TO:
0030p 1 aHaNu3 AESTEIHHOCTH OTHOCUTENIHLHO MTOCTABJICHHBIX 33/1a4; OTIEPallMOHHBIC U
(UHAHCOBBIC TOKA3aTENM JEATEILHOCTH; OCHOBHBIE CYIIECTBEHHBIE COOBITHS U
JIOCTIKEHUs; WH(OpMalus O CYIMIECTBEHHBIX CeiKax; Jirobas (uHaHCOBas
MOJIJIEPIKKa, BKITFOYAs TAPaHTHH, ITOTy4aeMble/TIOyYeHHbBIE OT TOCYapCcTBa U JII0ObIe
00s13aTeNbCTBa TIepe] TOCYAAPCTBOM M OOIIECTBOM, MPHHATHIE Ha cebst OOIecTBOM
(ecnu He packpsiBaeTcsi B cooTBeTcTBUU ¢ MCDO);

5) cTpykTypa aKTHBOB, BKJIIOYas JIOYCPHUE/3aBHCHMBIC OpPTaHU3AIlMU BCEX
YpOBHEH, 0030p, OCHOBHBIE HWTOTM WX (HUHAHCOBOM W TMPOHU3BOJCTBCHHOM
TeSITETHHOCTH;

6) ey U IIaHbl HA OYAYIINE TePUOIBL;

7) ocHOBHBIE (haKTOPHI PUCKA U CUCTEMA YIIPABIICHUS PUCKAMH;

8) KOpHOpaTMBHOE YIPABICHHE: CTPYKTypa KOPIOPATUBHOTO YIIPABICHUS;
COCTaB aKIMOHEPOB M CTPYKTypa BIIAJICHUS;, COCTAB COBETA TUPEKTOPOB, BKIFOYAS
KBUTH(PUKAIMIO, MPOIECC OTOOpa, B TOM YHCJIE O HE3aBHCHMBIX JIHPEKTOpax C
yKa3aHUEM KPHUTEPUEB OMPENETCHUS WX HE3aBHCHUMOCTH, OTYET O JACSITCIBHOCTH
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COBETa JUPEKTOPOB M €ro KOMHUTETOB; MH(POPMALMS O COOTBETCTBUHM NPAKTHKU
KOPIOPAaTUBHOIO yopaBieHHs nOpuHIunam Hacrosulero Kopgekca, a mnpu ee
HECOOTBETCTBUM MOSICHEHUS O MPUYMHAX HECOOJIIONECHHS Ka)KIOro0 U3 MPUHLMUIIOB;
coctaB mnpasieHus OOIIECTBa; OTYET O JEATEIbHOCTH TMPABICHUS; TMOJIUTHKA
BO3HArpaKJI€HUs JOJKHOCTHBIX JIMII;

9) ycroitunBoe pa3zBuTue (B Ciaydae NOATOTOBKH OTJAEIBHOIO OTUETa B 00JACTH
YCTOMYMBOTO Pa3BUTHS, BO3MOKHO NPEIOCTABICHUE CCHUIKM HA JAaHHBIA OTYET);

10) 3akitoueHne ayaAuTopa U (pMHAHCOBAsi OTYETHOCTH C IPUMEUYAHUSAMY;

11) B aHaNUTHYECKUX MOKA3aTeNAX U JAHHBIX, BKIIOYAEMbIX B 'OJ0BON OTYET,
OTpakaeTcsi CPAaBHUTENbHBIA aHalu3 M JIOCTUTHYTBIM mporpecc (perpecc) 1o
OTHOIICHUIO K MpPEeAbIAyLIEMY NEpUOJy (CpaBHEHHE CO 3HAYCHMSIMU aHAJOTHYHBIX
nokasaresyiell, yKa3aHHbIX B IMPOLLJIOM TOJOBOM oOT4eTe). B mensix cpaBHeHHS
nokasarejell ¢ KOMIAHUSMH MEXKIYHApOAHOTO YpOBHS, JEWCTBYIOIIUMHU B
aHAJIOTMYHOM OTpPACIIU, MyOJIUKYIOTCS MMOKa3aTEeNH AESITEIbHOCTH, KOTOPbIE MO3BOJIST
IPOBECTH OTPACIEBON OEHUMAPKUHI-aHAJIU3.

B XonauHroBo#l KOMMaHUM JOMYyCKaeTcsl MOJArOTOBKAa TOJOBOTO OTYeTa Ha
KOHCOJIMJTUPOBAHHOW OCHOBE 1O BCEH IpYIIIeE.

1.2. BuyTpennue nokymeHntbl Q0mecrBa

122. KoukpeTHass CTpPyKTypa, HOpOUEAYypbl H TMpPaKTHKAa KOPIOPATUBHOIO
yIpaBJIEHUs PETYIUPYIOTCS YCTaBOM W BHYTPEHHUMH AoKyMeHTamu OOI1ecTBa, B
TOM YHCJIE:

o CoBeTre TUPEKTOPOB;

o I[IpaBnenuu;

o Komurerax;

o KopnopatuBHoM cekperape;

0 CUCTEME BHYTPEHHETO KOHTPOJIS,;

00 ympaBJIeHUH PUCKAMU;

0 pacKpbITUA UH(POPMAITHH.

BrimmenepeuncieHtbie  JOKYMEHTBI pa3pa0aThIBAIOTCS B COOTBETCTBUU C
3aKOHOJIATEIbCTBOM, YCTaBOM, KOIEKCOM H NpPU3HAHHBIMM B MEXKIYHAPOIHOU
MPaKTUKE MPUHLIUIAMU KOPIIOPATUBHOIO YIPABICHUSI.

1.3. O0mas cTpyKTypa KOPNOPAaTUBHOIO YNIPABJICHUSA

123. PaznmeneHue KOMITETCHIIMH MEXIy opraHamu OOIecTBa JOKHO OBITH
M3JI0AKEHO SICHO U TapaHTUPOBATH COOJIIOJIEHUE U 3aIlIUTY 3aKOHHBIX IPAaB U UHTEPECOB
EnuHCTBEHHOTO aKIMoOHEpa.

124. Oprampr OOmiecTBa JODKHBI HMETh IOJHOMOYHMS W PECYpChl s
KaueCTBEHHOTO  BBIMIOJTHEHUS CBOMX  0053aTeNbCTB  MPOGECCHOHAIBHBIM |
MpeaMETHBIM criocoboM. bosee Toro, ux ynpapiieHHE AOIKHO OBITh 3()PEKTUBHBIM,
CBOEBPEMEHHBIM, MPO3PAUYHBIM U MOJTHOCTHIO OOBICHUMBIM.

Opransl OOmiecTBa:
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OOmee coOpaHue akIMOHEPOB (ITOCKOJIBKY BCE TOJIOCYIOIIME AaKIUU
MpUHAJICKAT OJHOMY aKIMOHEPYy, BbICIIUM opraHom OOiiecTBa sIBIsSETCA
EnuHCTBEHHBIH aKIIMOHEP) — BBICIIHK oprad OOmIecTBa;

CoBeT JHMPEKTOPOB — OpraH YIpaBJCHMs, OCYLIESCTBIAIONIUNA oOIIee
PYKOBOJCTBO €r0 IEATEIBHOCTBIO U KOHTPOJIb HAJZl NEATENBHOCTHIO [IpaBienus;

IIpaBineHue — KOJUIETHAJIBHBIA HCIOJHUTEIbHBIM OpraH, pPYKOBOAALINN
TeKyIIeH nesaTenbHoCcThi0 OOIIecTBa;

Cnyxx06a BHYTpPEHHEro ayauMTa — OpraH, OCYUIECTBIISIIOUIMN KOHTPOJb 32

(MHAHCOBO-XO3IMCTBEHHONW JAesTeNbHOCThIO OOIIecTBa, OIEHKY B 00JIacTH
BHYTPEHHET0 KOHTPOJISA, YIPAaBICHUS PUCKAMH, UCTIOJHEHUS JOKYMEHTOB B 00JIaCTH
KOPIOPATUBHOTO YMIPABJICHUS W KOHCYJIHTUPOBAHUE B LIEJSAX COBEPIICHCTBOBAHUS
nestenbHocT OOIIEeCTRA.

125. Ob6ecnedyenue coOMoAeHUsT oOpraHaMu © JIOJKHOCTHBIMHU JIMIIAMU
OO6miecTBa mpoleayp, HaNpaBICHHBIX Ha oOOecleYeHue TMpaB U HUHTEPECOB
EnuncrtBenHoro  akmuonepa, a Takxke ciedoBaHus — OOmiectBa  HOpMam
3akoHO/ATENBCTBA B Ccepe KOPHMOPATUBHOTO YIPABIICHHS, TOJOXEHUSIM Y CTaBa,
Konmekca wu wHBIM BHyTpeHHUM JokymeHTam OOiiecTBa Bo3jaraeTcs Ha
KOpPIOpPAaTHUBHOTO cekpeTaps. KoprmopaTuBHBIN ceKpeTaph TakKe CIOCOOCTBYET
s exkTnBHOMY 00MeHY MHpOpMaluer mMexay opraHamu OOIIECTBa M BBITIOJIHSIET
¢ynkiuu coBeTHuka aig wieHoB CoBera qupextopoB U IlpaBnenus OOmiecTBa 1o
BOMPOCaM KOPHOPATUBHOTO YIIPABJICHHUS.

126. BzaumootHomenuss mexay OOIIECTBOM U JOYEPHUMU M 3aBHCHUMBIMU
OpraHu3aldsIMH OCYHIECTBISIOTCS B pPaMKax YTBEPKIEHHBIX KOPIOPATHUBHBIX
IpOLEYyp, Yepe3 COOTBETCTBYIONINE opranbl O0IIecTBa U €T0 JOUYEPHUX U 3aBUCUMBIX
OpraHU3aIUH.

I'nasa 2. Hague:xamas npaktuka padorsl CoBera nupexktoposn u IIpasienns

127. O6mecTBO cuuTaeT HaIMYKEe MPOPECCHOHATBLHOTO M HE3aBUCHUMOTO
CoBeTa JTUPEKTOPOB BaXXHBIM AJIEMEHTOM 3(()EKTHBHOTO  KOPIIOPATUBHOTO
yrpasieHus. [IpaBieHue Takke WrpaeT 3HAYMMYIO POJIb B TPOIECCE YIPaBICHHUS
O6mectBoM. D(PdheKTUBHOE B3aUMOJCHCTBHE MEXIY IBYMS STUMU OpraHaMU H
YeTKOE pa3rpaHUYCHHE WX TIOJHOMOYHH SIBJIISICTCS KIIOYEBHIM (AaKTOPOM B
o0ecrieueHNN HaIIe)KAIEeH MPAaKTUKH KOPIIOPATHBHOTO YITPABIICHHSL.

2.1. CoBeT 1MPEKTOPOB
2.1.1. ®ynkuuu CoBeTa TUPEKTOPOB

128. CoBer IUPEKTOPOB SBISICTCS OPraHOM YIIPABIICHHS, IOJAOTYETHBIM
o0meMy coOpaHHIO aKIMOHEPOB, OOSCIICUMBAIOIINM CTPATETHYECKOE PYKOBOJICTBO
OpraHu3aIued 1 KOHTPOJIb 32 JIEATEIIbHOCTHIO MPaBJICHUS.

129. CoBer AUPEKTOPOB OOCCIICUYMBACT TMOJHYIO IPO3PAYHOCTh CBOCH
JeSITeIbHOCTHY TIepe]l aKIIMOHEPAMHU, & TAKK€ BHEAPEHHUE BCEX MOJIOKEHUIN HACTOAIIETO
Konexca.
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130. CoBeT AMPEKTOPOB OCYIIECTBISET CBOM (YHKIIMU B COOTBETCTBUU C
3aKOHOM O TOCYAapCTBEHHOM HMMYIIECTBE, 3aKOHOM 00 aKIIMOHEPHBIX OOIleCcTBaX,
VYceraBom OOmiectBa, HactosmuM KosiekcoM, MoOJI0KEHUEM O COBETE AUPEKTOPOB U
WHBIMU BHYTPEHHUMU JoKymMeHTamu OO111ecTBa.

CoBeT IUpPeKTOPOB yaeisieT 0co00e BHUMAaHKUE BOMPOCAM T10:

1) onpeeneHuIo cTpaTeruy pa3BUTHS (HAMPABJICHUS U PE3YIIbTAThI);

2) noctanoBke U MoHUTOpUHTry KIIJ[, ycTaHaBIMBaeMbIX B CTpATETUU Pa3BUTHUS
W/WJIM TJIaHa Pa3BUTHS;

3) opranuzanuu U Haa30py 3a dPHEKTUBHBIM (PYHKIIMOHUPOBAHUEM CHUCTEMBbI
yIpaBJIeHUsI PUCKAaMU U BHYTPEHHETO KOHTPOJIS;

4) YTBEPXKICHUIO M MOHUTOPUHTY 3P(EKTUBHON peann3aluul KPYIMHBIX
WHBECTUITMOHHBIX TPOCKTOB U APYTUX KIIFOUYEBBIX CTPATETMIECKUX MPOEKTOB B paMKax
KOMIIETCHIIUU COBETA TUPEKTOPOB;

5) wusbpanuro  (mepeu3OpaHUI0),  BO3HATPAXKICHUIO,  IUIAHUPOBAHUIO
MPEEMCTBEHHOCTH M HAJ30py 3a JEATEIbHOCTHIO PYKOBOJMTENS ¢ YJICHOB
UCITOJTHUTEILHOTO OPraHa;

6) KOPIIOPATUBHOMY YIPABJICHUIO U ITHKE;

7) cobmoaenuto B OOmectBe mnojoxeHudd Hacrosimero Kopexca wu
KOPIOpAaTUBHBIX cTaHaapToB OO01ecTBa B o0nactu aenoBoit 3tuku (Kogekca nenoBoit
ATHUKH).

131. UYnensl coBeTa JUPEKTOPOB JIOOPOCOBECTHO BBITIOJHSIOT  CBOM
(GYHKIIMOHAIbHBIE OO0S3aHHOCTM M B CBOEW JIESITENIBHOCTH MPUACPKUBAIOTCS
CJIEIYIOIINX MTPUHIUTIOB:

1) neiicTBOBaThH B Mpeneiiax CBOMX MOJHOMOYMIA — YJIEHBI COBETAa IUPEKTOPOB
NPUHUMAIOT PEIICHUs U ACHCTBYIOT B Mpejenax CBOMX MOJTHOMOUYNHN, 3aKPEIICHHBIX
B 3aKOHE O TOCYJIapCTBEHHOM HMYIIECTBE, 3aKOHE 00 aKIMOHEPHBIX OOIIECTBaX, a
takke Ycrase OO1iecTBa;

2) ynmensTh JOCTAaTOYHO BPEMEHH [JIsi y4yacTHs Ha 3aceJaHusiX COBETa
TUPEKTOPOB, €ro KOMHUTETOB M TIOJATOTOBKM K HHUM. 3aHATHE YJICHOM COBETa
TUPEKTOPOB JIOJDKHOCTEH B HWHBIX IOPUIMYECKUX JIHMIAX JOIMYCKAaeTcsa Tocle
MOJIyYEHHUs OJJOOPEHUS COBETA JUPEKTOPOB;

3) cmocoOGCTBOBATh POCTY AOJTOCPOYHON CTOMMOCTH M YCTOWYMBOTO Pa3BUTHS
OO6miecTBa — WICHBI COBETa TUPEKTOPOB ACHCTBYIOT B mHTEpecax OOIIecTBa ¢ y4eToM
CIPaBEJJIMBOIO OTHOUIEHUS KO BCEM aKIHMOHEpaM M NPHUHIIMIOB YCTONYHBOIO
Pa3BUTHSA; BIIMSHUE PELICHUW W JCUCTBUU YJIEHOB COBETa JUPEKTOPOB BO3MOYKHO
ONpENeNUTh  MOCPEJICTBOM  CJIEAYIONIMX  BOIPOCOB:  KAKOBBI  IOCIJIE/ICTBUS
PEIICHUS/ACHCTBUSL B JIOJATOCPOYHOM TIEPHOJIE; KAKOBO BIHUSHUE JEATEIHLHOCTH
OpraHu3aluyd Ha OOIIECTBO M OKPYXKAIOIIYI0 cpeay; OyaeT Jau o0ecreyeHo
CIIpaBeIJIMBOE OTHOIIEHUE KO BCEM aKIMOHEpaM; BIMsHUE Ha penyTanuio OOiiecTBa
U BBICOKHE CTaHIApThl JIEIOBOM ATUKH; BIUSHHE HA WHTEPECHl 3aMHTEPECOBAHHBIX
CTOPOH (JaHHBIN MIepedYeHb BOMPOCOB SIBIISETCS HE NCUEPIBIBAIOIINM );

4) mopAep:KUBaTh BBICOKUE CTaHIAPTHI JETOBOM 3TUKU — 4YJIEHBI COBETa
JTUPEKTOPOB B CBOMX JICUCTBUSAX, PEHICHUSAX U MOBEJICHUU COOTBETCTBYIOT BBICOKHUM
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CTaHJapTaM JeJOBOM ASTUKM M ObITh mnpuMepoMm (oOpa3uom) ansi paOOTHUKOB
OO6mmecTBa;

5) He co3naBaTh KOH(MJIMUKTA WHTEPECOB — WIEHBI COBETA JIUPEKTOPOB HE
JOTYCKAlOT BO3HUKHOBEHUSI CUTYyalldi, MPU KOTOPBIX JUYHASI 3aMHTEPECOBAHHOCTD
MOXET TMOBJHUATh Ha HAJJICKAIEe BBIMOJHEHUE UM OOSI3aHHOCTEM 4JieHa COBETa
JTUPEKTOPOB, B Clydae BO3HUKHOBEHUS CHUTyallUd C KOH(MIMKTAMU HMHTEPECOB,
KOTOPBIE BIUSAIOT WJIH MOTEHIIUATIBHO MOTYT MOBJIMATH HAa O€CIIPUCTPACTHOE IPUHSTHE
pELICHH, YIEeHbl COBETa JAMPEKTOPOB 3a0JIarOBPEMEHHO YBEAOMISIOT 00 3TOM
npejceaaTess COBETa JUPEKTOPOB W HE NPUHUMAIOT y4yacTue B OOCYXKIEHUU U
NPUHSATUU TakuX perieHui. JlanHoe TpeboBaHUE OTHOCUTCS U K JPYTUM JICUCTBUSM
YJieHa COBETAa JIUPEKTOPOB, KOTOpHIE MNPSIMO WM KOCBEHHO MOTYT TMOBIUSATH Ha
HaJJIexKaniee UCIoJHEHNEe 00s13aHHOCTEH YjleHa COBEeTa TUPEKTOPOB;

6) AeHCTBOBATh C JIOJHDKHOM Pa3yMHOCTBIO, YMEHUEM U OCMOTPHUTEIBHOCTHIO —
YJICHBI COBETA JUPEKTOPOB HA MOCTOSIHHOW OCHOBE IMOBHIIIAIOT CBOU 3HAHUS B YaCTH
KOMITETCHIIUH COBETa JIUPEKTOPOB W BBITIOJHEHUS CBOMX OO0S3aHHOCTEH B COBETE
JTUPEKTOPOB U KOMHUTETaX, BKJIOUas TaKUE HAIMpaBIICHHS KaK 3aKOHOJATEJIbCTRBO,
KOPIOPATHBHOE YINPABJICHUE, YIIPABJICHUE PUCKAMH, (PUHAHCHI M ayJIUT, YCTOWYHUBOE
pa3BuTHEe, 3HAHUA OTpaciau u crenudpuku aearenbHoctn OOmecTBa. B 1memsax
MOHUMAHUSI aKTyaJIbHBIX BOMPOCOB JesaTrenbHocTH (OOIecTBa 4YiIeHBI COBETa
TUPEKTOPOB PETYISIPHO TMOCEIMIAI0T KJtoueBble 00BbeKkThl OOIIecTBa W MPOBOJISAT
BCTpEUU ¢ pabOTHUKAMH.

132. OTBETCTBEHHOCTh MEXKIY COBETOM JUPEKTOPOB 3a OOecleueHue CBOeH
NESITEHbHOCTH, BBITIOJHEHUIO CBOMX (YHKIIMI M 00sS3aHHOCTEN, B TOM uuciie (HO He
OTpaHUYMBASICh) TI0 OMNPEICICHUIO CTPATErMuYeCKUX HaIpaBiIeHUN eITeNbHOCTH
OO6miecTBa, MOCTAaHOBKY 3aJ1ay M KOHKPETHBIX, M3MepUMbIX (omudpoBanHbix) KII u
OTBETCTBEHHOCTH IpaBiieHus1 OOIIecTBa 3a ONEPAMOHHYIO (TEKYIIYIO0) NeATeIbHOCTh
OO6mecTBa, B TOM 4Kciie (HO HE OIpaHUYUBAs) BHITIOJIHEHHUE MOCTABICHHBIX 3a/1a4 U
noctrxenne yctanoBiaeHHbIX KT paznensiercs n 3akperisieTcsa B COOTBETCTBYIOIIMX
BHYTPEHHUX JOKyMeHTax O01iecTna.

UneHbl coBeTa JUPEKTOPOB BBIMOJIHSAIOT CBOM OOS3aHHOCTH, BKJIIOYAs
bugynnrapHeie 005S3aHHOCTH TIEpell aKIMOHEPOM (aKIMOHEpPaMH) W OTBEYAIOT 3a
MpUHUMAaeMble perieHus, 3QGEeKTUBHOCTh CBOEH ACSATENBHOCTH, NEUCTBHE W/WIU
Oe3neiictBue. B ciydae BO3HMKHOBEHHS pa3HBIX MHEHHUHM TIpeJceaaTellb COBETa
TUPEKTOPOB 00€CIeunBaeT pacCMOTPEHHE BCEX MPUEMIIEMBIX BAapUAHTOB U
MPENIOKEHNM, KOTOPhIE BHICKA3BbIBAIOTCS OTACIbHBIMU YWICHAMU COBETA TUPEKTOPOB,
9TOOBI MPUHSATH PEIICHHE, OTBeYarolee nHTepecam OomecTna.

Ha exxeromnom o0rmiemM coOpannu akKIIMOHEPOB (3aCTyIMBAHUH ) TIPEICEIATEND
COBETa JUPEKTOPOB MPEAOCTABISAET aKIIMOHEPAM:

1) otuer coBeTa OUPEKTOPOB, B KOTOPOM OTPA’KAKOTCS UTOTU JEATEIIBHOCTH
COBETa JAUPEKTOPOB M €r0 KOMUTETOB 3a OTYETHBIH MEPHUOJ, MEPHI, MPEINPUHATHIC
COBETOM JUPEKTOPOB IO POCTY JAOJATOCPOUHON CTOMMOCTH U YCTOMUYUBOMY PA3BUTHIO
OO6uiecTBa, OCHOBHBIE (DAKTOPHI PHUCKA, CYIIECTBEHHbIC COOBITHS, PACCMOTPEHHbIC
BOIIPOCHI, KOJIMUYECTBO 3aceaHui, (hopma 3acellaHuil, MOCelaeMOCTh, a TAKXKE JIpyrasi
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BaKHass WHGOPMAIMS — OTYET COBETA AUPEKTOPOB BKIIOUAETCS B COCTaB T'OJOBOTO
otueTta OO1IECTBA;

2) OTYET O peanu3aluu 0KUAaHUN aKIIMOHEPOB (€AMHCTBEHHOI'O aKIIMOHEPA).

CoBeT JUPEKTOPOB €KETOTHO OTYMTHIBACTCS O COOJIFOICHHH HOPM HACTOSIIETO
Konekca mepen akimuonepamMu (€JUHCTBEHHBIM akioHepoM). CoBeT IUPEKTOpPOB
oOecrieuynBaeT BHEAPEHHUE MEXaHW3MOB, KOTOpPBIE IOMOTYT H30€KaTh KOHQIMKT
WHTEPECOB, MPEMATCTBYIOMUNA OOBEKTUBHOMY BBIMIOJHEHUIO COBETOM JIUPEKTOPOB
CBOMX OO0S3aHHOCTEH, W OTPAHUYUTH IOJUTUYCCKOE BMEIIATEIHCTBO B IPOIIECCHI
COBETa JUPEKTOPOB.

EnunacTBenHbnid  akmponep OOmecTBa MOXET JOMOJHUTEIBHO TPOBOIUTH
3acefaHusl C TMpejcenareseM M WICHaAaMU COBEeTa JTUPEKTOPOB JJisi OOCYXKIACHUS
BOTIPOCOB CTPAaTEeTUU Pa3BUTHs, H30paHUS TEPBOTO PYKOBOJUTEIS IPABICHHS
OO0mrecTBa 1 IPYrUX acleKTOB, KOTOPBIC OKA3bIBAIOT BIUSHUE HA POCT JOJITOCPOYHOMN
CTOMMOCTH H YycroiumBoe pa3Butue OOmectBa. Takue 3acemanus 3apaHee
TUTAHUPYIOTCS U TIPOBOJIATCS B COOTBETCTBUU C YTBEPXKIACHHBIMH MPOIICTyPaMHU.

133. B coBeTe NMPEKTOPOB U €r0 KOMHUTETaX COOJIOAI0TCS OajaHC HABBIKOB,
ONbITa W 3HAHWK, OOECIICUMBAIOIIMKA TPUHATHE HE3aBUCHMBIX, OOBEKTHBHBIX U
s pekTuBHBIX pemieHnid B uHTepecax OOmecTBa W € y4€TOM CIPaBEIIMBOIO
OTHOIIICHHS KO BCEM aKIIMOHEPaM U IPHHIIUIIOB YCTOWYUBOTO Pa3BUTHS.

134. AknuoHepsl (€IWHCTBEHHBIN aKIMOHEp) M30UparoT (M30UpaeT) UYICHOB
COBETa JMPEKTOPOB Ha OCHOBE SICHBIX W TMPO3PAUHBIX MPOUEAYP C Y4ETOM
KOMIIETEHIINH, HABBIKOB, IOCTM)KEHHM, JEJIOBON peryTanuud U MpodecCHOHATBLHOTO
omnbITa KaHAUAaToB. [Ipu nepen3OpaHuu OTIAEIbHBIX YWICHOB COBETA AUPEKTOPOB UITU
€ro MOJIHOTO COCTaBa HAa HOBBIA CPOK BO BHUMAaHUE MPUHUMAIOTCA MX BKJIaa B
3 PEeKTUBHOCTH ACATEILHOCTH COBETa TUPEKTOPOB OOIIIECTBA.

135. Cpok mHOJHOMOYHMI YICHOB COBETAa JUPEKTOPOB HCTEKACT HA MOMEHT
OPUHSTHS O0IKUM COOpaHUEM aKIMOHEPOB (€IMHCTBEHHBIM aKIIMOHEPOM) pEIICHUS
10 U30paHUI0 HOBOT'O COCTaBa COBETA JUPEKTOPOB.

136. Ynenst coBeta nupekropoB OOI1IecTBa N30UPAIOTCS Ha CPOK HE OoJiee Tpex
JeT, B TOCIENYIONIEM, TPH YCIOBUU  YIOBIETBOPUTENIBHBIX PE3YJIbTaTOB
JESTENBHOCTH JOMYCKaeTCsl mepen3Opanume emie Ha CpoK 0 TPeX JeT.

137. JIroboli cpok n30paHus B COCTaB coBeTa AMpekTopoB OOIIECTBa HA CPOK
OOJbIIE MIECTH JIET TONPSJ TMOJUIEKUT OCOOOMY PACCMOTPEHHIO C YYETOM
MOTPEOHOCTH KaYECTBEHHOTO OOHOBJICHHUS COCTaBa COBETA TUPEKTOPOB.

138. Ognomy u TOMy K€ JHUIly PEKOMEHIyeTcs He Hu30uUpaThCsi B COBET
nupekTopoB OOmecTBa Oosiee AEBATH JET MOAPSA. B HCKIIOUATENBHBIX CIydasx
JI0TycKaeTcs n30paHre Ha CPOK OoJiee AEBSITH JIET, IPU TOM M30paHue TAKOTO JIUIIA B
COBET AupekTopoB OOmIECTBA MNPOUCXOAUT €XKErOJHO WIM B HHOW CPOK,
ONpEeNIeNICHHbIA O00IMM CcOOpaHHEeM AaKIMOHEPOB (€IUHCTBEHHBIM aKIIMOHEPOM )
OO6miecTBa, ¢ MOAPOOHBIM Pa3bSICHEHUEM IMOTPEOHOCTH H30paHUs JAHHOTO YJIeHa
COBETa JTUPEKTOPOB M BIMSHHUS JTaHHOTO (haKTopa Ha HE3aBUCHUMOCTH TMPUHSITHS
pELICHUI.

Hwu oHO nmu110 HE ydacTBYET B MPUHATHH PEIICHUMA, CBI3aHHBIX C COOCTBEHHBIM
Ha3HauYCHUEM, U30paHUEeM U Mepen30paHueM.

02.09.2019



38

139. Ilpu orbGope KaHAMIATOB B COCTaB COBETa JAMPEKTOPOB BO BHUMAaHUE
MPUHUMAIOTCS :

1) onbIT pabOTHI HA PYKOBOJAIIUX JTOKHOCTSX;

2) onbIT pabOTHI B KAYECTBE WJIEHA COBETA JUPEKTOPOB;

3) cTax paboThI;

4) o0pa3oBaHue, CHEUUATIBHOCTb, BKJIIOYAs HAIWYUE MEXKIYHAPOIHBIX
CepTU(PUKATOB;

5) HanuuMe KOMIETEHIMM MO HAampaBlIEHUSAM M OTpacisM (OTpaciid MOTYT
MEHSTBCS B 3aBUCUMOCTH OT MOPT(QeEIisi aKTUBOB);

6) nenoBas penyTanus;

7) HanM4YKe MPSIMOTO WK MOTEHIUATBHOTO KOH(PIMKTAa HHTEPECOB.

140. KonuvecTBEHHBI COCTaB coBeTa MUPEKTOpoB OOIecTBa OmpenenseTcs
oOuuM coOpaHueM akUMOHEPOB (€AMHCTBEHHBIM akioHepom). CoctaB coBeTa
nupekTopoB OOIIecTBa yCTaHABIMBAETCS HMHAMBHAYaJIbHO C y4E€TOM MacuTaboB
NeSTENbHOCTH, MOTpeOHOCTEe OM3Heca, TeKyIIUX 3aJay, CTPATEeruu Pa3BUTHUS U/ WU
TUTaHA Pa3BUTHS U (PUHAHCOBBIX BO3ZMOXKHOCTEH.

141. CocrtaB coBeTa AMPEKTOPOB OOECMEYUBAET MPHUHATHE PEIICHUN B
uHTepecax OOIIecTBa U C YYETOM CIPABEJIMBOIO OTHOIICHUS K aKIIMOHEPAM ITyTEM
cOQJIaHCUPOBAaHHOTO COYETaHHUs UJICHOB COBETAa JUPEKTOPOB (MpeacTaBUTENCH
aKIMOHEPOB, HE3aBUCUMBIX TUPEKTOPOB, PYKOBOAMUTENS UCIIOIHUTEIBLHOTO OpraHa).

142. He n30upaetcs Ha JOKHOCTH wieHa Coserta qupekTopoB OO61iecTBa JULo:

1) uMeroliee HENOTAIIEHHYI0 WM HE CHATYI0 B YCTAHOBJIEHHOM 3aKOHOM
HOPSIAKE CYAUMOCTB;

2) paHee sBIABIIEECS IpeaceaTesieM COBETa JAMPEKTOPOB, IEPBBIM
pykoBoauTeneM (IpeacenareiaeM MNpaBJICHUs), 3aMECTUTENIEM  PpPYKOBOJIUTEIS,
IJIAaBHBIM OyXTaJTepOM JIpYroro IOpUAXYECKOTo JIMIA B IEPHOJ] HE OoJiee YeM 3a OAUH
rojl A0 NMPUHATHUS PEUICHUs] O MPUHYAUTEIbHOW JUKBUIALUUU WIH MPUHYIUTEIBHOM
BBIKYII€ AKLMH, WIM KOHCEPBALUMU JAPYroro IOPUAWYECKOro JIMLA, HMPU3HAHHOTO
OaHKpPOTOM B YCTaHOBJIEHHOM IMOpsIKE. YKa3aHHOE TpeOoBaHHE NPUMEHSETCS B
TEUEHUE ISITH JIET NOCTe JaThl IPUHATHS PELIEHUS O NPUHYIUTEIbHON JTUKBUIALUU
WIN TPUHYIUTEIBHOM BBIKYIE aKIMH, WJIM KOHCEPBAILMH APYTroro IOPUAHMYECKOTO
JMIA, TPU3HAHHOTO OAaHKPOTOM B YCTAHOBJICHHOM MOPSIIKE.

VYKka3aHHble B HACTOSIIEM ITYHKTE IOJIOKEHHUS YCTaHABIMBAIOTCS B YcCTaBe
OowecTBa.

143. B coctaBe coBeTa IUPEKTOPOB MPUCYTCTBYIOT U yYaCTBYIOT HE3aBUCUMbIE
aupeKkTopa. Yuciao wWIeHOB cOBETa JUPEKTOPOB COCTABIISIET HE MEHEE TPEX UYEJIOBEK.
He menee olHON TpeTu uyMciia WIEHOB COBeTa AMPEKTOpoB OOIIecTBa SBIAIOTCS
HE3aBUCUMBIMH JHUpeKTopamu. KonndyecTBo He3aBUCUMBIX TUPEKTOPOB JIOJKHO OBITH
JIOCTaTOYHOM JUJIsi 0oOecredyeHHus HEe3aBUCUMOCTH TPUHUMAEMbIX pELICHUH U
CIPABEJIMBOIO OTHOIIEHHSI KO BCEM aKIUOHEepaM. PeKoMeHIyeMoe KOJIMYECTBO
HE3aBUCUMBIX JUPEKTOPOB B COCTAaBE COBETA IUPEKTOPOoB OOIIECTBA COCTABIISIET /10
MATUAECATH IPOLEHTOB OT OOIIEro KOJIMYECTBA WIEHOB COBETA JUPEKTOPOB.

HezaBucuMmble 4iieHbl COBETa AUPEKTOPOB SIBISIOTCS CBOOOIHBIMH OT KaKHX-
1100 MaTepHaTbHBIX HHTEPECOB WM OTHOLICHHH ¢ OOIIECTBOM, €T0 YIpaBICHUS WU
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€ro COOCTBEHHOCTH, KOTOpPbIE MOIJIM OBl MOCTABUTH IOJ| YIPO3y OCYIIECTBICHHUE
00BEKTUBHOTO CYKJICHHUS.

HezaBucumbiM = IUpEeKTOpOM  MOpHU3HAETCS  JIMIO, KOTOopoe  o0jagaer
JOCTAaTOYHBIM TPO(PECCHOHATU3MOM U CaMOCTOSITEILHOCTBIO, YTOOBI MPUHUMATH
HE3aBUCHMbIE U OOBEKTHUBHBIC pEIICHHUS, CBOOOJHBIE OT BIUSHUS OTIEIBHBIX
aKIIMOHEPOB, UCTIOJHUTEIBHOT'O OpraHa U MPOYMX 3aUHTEPECOBAHHBIX CTOPOH.

TpeGoBaHus K HE3aBUCUMBIM TUPEKTOPAM YCTAHABIMBAIOTCS B COOTBETCTBUU C
3aKkoHOAaTebcTBOM PecniyOnuku Kazaxcran u YceraBom O61iecTsa.

HezaBucumbie nupekTopa akTHBHO y4YacTBYIOT B TOM 4YHCJIE B OOCYXIECHUU
BOIIPOCOB, TJI€ BO3MOXKEH KOH(JIMKT HHTEPECOB (MOJArOTOBKA (PUHAHCOBOU W
He()UHAHCOBON OTUETHOCTH, 3aKIIOUCHUE CHICJIOK, B OTHOIICHUH KOTOPBIX HUMEETCS
3aMHTEPECOBAHHOCTD, BBIIBUKEHUE KaHAUIATOB B COCTAB MPaBJICHUSI, YCTAHOBJICHUE
BO3HATpaXKJIcHWs 4JeHaM TipaBjieHus). HesaBucumbie aupekTopa H30UpAOTCS
npeaceaaTeNsIMU KIIFOUEeBbIX KOMUTETOB COBETAa IUPEKTOPOB — IO BOMPOCAM ayauTa,
HAa3HAYCHUN W BO3HATPAXKJICHUH, B IPYTMX KOMUTETAX OHU M30MPAOTCS B KA4€CTBE
peIceNaTeNeH.

HezaBucumsiii AUPEKTOP CIEAUT 32 BOZMOXKHON yTepel cTaryca He3aBUCUMOCTHU
1 320J1arOBPEMEHHO YBEJOMIISIET MPEJICeIaTeNIsi COBETa TUPEKTOPOB B CIIydae HATUIUS
TaKUX CUTyanuil. B ciydae Hanmuuusi oOCTOATENBCTB, BIUSIONIMX HAa HE3aBUCUMOCTD
YJieHa COBETa JIHUPEKTOPOB, Ipejcenareib COBETa IUPEKTOPOB HE3aMEIUTEIIbHO
JOBOJIUT JaHHYIO MHGOPMAIMIO [0 CBEACHUS AaKIMOHEPOB ISl TPUHSTHS
COOTBETCTBYIOIIETO PEIICHUSI.

144, OrtHomieHus MEXIy WIeHaMHd coBeTa JaupekTopoB u  OOmecTBOM
oQOpMJISIIOTCA JTIOTOBOpaMHU C y4eTOM TpeOOBaHMIl 3akoHOAaTeNbcTBa PecrmyOiuku
KazaxcraH, monoxenuii Hactosmero Kojekca u BHyTpeHHUX JOKyMeHTOB OO0IiecTBa.

B noroBopax ykaspiBaloTCs IpaBa, 00s13aHHOCTH, OTBETCTBEHHOCTh CTOPOH H
JIpyTHe CYIIECTBEHHBIE YCJOBHS, a TaKXkKe 00s3aTebCTBA TUPEKTOpa COOJI0IATh
noJjiokeHusi Hacrosiiero Kojgekca, B TOM 4YHUClE YAENATh JOCTATOYHOE KOJIUYECTBO
BPEMEHU JUIsl BBHINIOJIHEHUS BO3JaraeMblXx Ha HUX (QYHKIUNA, 0053aTenbcTBa O
Hepa3rianieHuu BHyTpeHHeld uHdopmanuu o6 OOmiecTBe mocie MpPeKpaiieHus ero
NEATEIbHOCTU Ha CPOK, YCTAHOBJICHHBIM COBETOM IUPEKTOPOB U JOMOJHHUTEIIbHBIC
00s13aTeNbCTBA, 00YCIOBICHHBIE TPEOOBAHUSAMU K CTATYCy U (PYHKITUSIM HE3aBHCHUMBIX
TUPEKTOPOB.

B noroBopax MOryT OBITh IPEAYCMOTPEHBI CPOKH BHITIOJTHEHUS YWICHAMH COBETA
JTUPEKTOPOB OTIEITHHBIX 00SI3aHHOCTEH.

145. OOmectBO oOecmeunBaeT HAIUYMUE IUJIAHOB MPEEMCTBEHHOCTH YJIEHOB
COBETAa JUPEKTOPOB [Jisi MOJJEpKaHUS HENPEPHIBHOCTU  JIESITEIBHOCTH U
MIPOrPECCUBHOTO OOHOBJIEHUSI COCTaBa COBETA JUPEKTOPOB.

146. CoBeT mUPEKTOPOB YTBEPXKAACT MPOTPAMMY BBEJCHHS B JOJKHOCTH IS
BHOBb HM30paHHBIX WICHOB COBETA TUPEKTOPOB M MPOTpaMMy MpodecCHOHATEHOTO
pa3BUTUA IS KaXXJOTO YJ€HAa COBETa AUPEKTOpoB. KopmopaTuBHBIN CceKpeTapb
o0ecrieurBaeT peaan3aluio JaHHOW MPOTrPaMMBI.

147. Unensnl coBeTa JIUPEKTOPOB, H30paHHBIE BIIEPBbIE, IIOCIE CBOETO
Ha3HA4YEeHUs MPOXOJAT MPOTpaMMy BBEJEHHUS B JOJDKHOCTh. B mponecce BBefeHus B
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JIOJDKHOCTh WJIEHBI COBETAa JUPEKTOPOB O3HAKAMJIMBAIOTCS CO CBOMMHU IpaBaMH U
00s13aHHOCTSMHU, KIIFOUEBBIMU acCleKTaMU JEATEIbHOCTH U ToKyMeHTamu OO01iecTBa u
OpraHu3alyu, B TOM YUCJE, CBA3aHHBIMU C HAMOOJIBITUMHU PUCKAMU.

148. Tlpencenarens coBeTa IUPEKTOPOB OTBEUaeT 3a O0Iee PYKOBOJCTBO
COBETOM JIUPEKTOPOB, 0OECIEYNBAET MOJIHYIO U 3PPEKTUBHYIO PeaU3ali0 COBETOM
JTUPEKTOPOB €r0 OCHOBHBIX (PYHKIIMA MU MOCTPOEHUE KOHCTPYKTHBHOI'O JHAJIOTa
MEXJly YJIC€HAMHU COBETa IUPEKTOPOB, KPYMHBIMH AaKIMOHEpAMH U TpaBICHUEM
Ob61ecTna.

[IpencenaTens  coBeTa  AUPEKTOPOB  CO3/Aa€T  €AUHYI0  KOMaHIYy
npodeccroHaIoB, HACTPOCHHBIX HAa POCT JOJTOCPOYHOM CTOMMOCTH M YCTOWYHBOE
pazButue OOIIECTBA, YMEIOIINX CBOEBPEMEHHO M Ha JOJKHOM MPO(hEeCCHOHAITBHOM
YpOBHE pearupoBaTh Ha BHYTPEHHUE U BHEIITHUE BHI30OBHI.

J171s1 BBITIOTHEHUST POJIM TIpEeICeaTeNsl COBETa JUPEKTOPOB, KAHIUIAT HAPSTY C
npodeccroHaabHON KBamu(UKaIMel U OnbITOM, 00JIaaeT CTIeIIUaTIbHBIMU HaBbIKAMU,
TaKUMHU KaK JIHJAEPCTBO, YMEHHWE MOTHBUPOBATH, MOHMMAaTh pa3HbIC B3TIISABl H
MO/IXO/Ibl, UMEET HaBBIKH pa3pelIeHUs] KOH(PIUKTHBIX CUTYyaIUH.

OyHKIUM TIpeJcesiaTesIsi COBETa JIUPEKTOPOB M PYKOBOIUTENS TMPAaBICHUS
OO6miecTBa pasnensroTcss W 3akpemissiorcss B YcraBe OOmiectBa. PykoBoauTesnsb
IpaBJIeHUs HE MOXKET ObITh M30paH mpejcenaresieM copeTa AupekTopoB Oo1IecTBa.

KitoueBble GyHKIIMM MpejceaaTesns coBeTa JUPEKTOPOB BKIIOUAIOT:

1) nnaHupoBaHue 3aceTaHMi coBEeTa JUPEKTOPOB U (HOPMHUPOBAHKE TTOBECTKH;

2) obecrieueHrWe CBOEBPEMEHHOIO MOJYYEHHUS YJIEHAMHU COBETa IUPEKTOPOB
MOJIHOM M aKTyallbHOM MH(GOPMAIUK IJIsl IPUHATHUS PEIICHUI;

3) oOecrieyeHue COCpPEIOTOUYCHHMS] BHUMAHHUS COBETa JHUPEKTOPOB HA
PAaCCMOTPEHUU CTPATETHUYECKUX BOMPOCOB M MHHHMH3ALMU BOIPOCOB TEKYIIETO
(omepaImoOHHOI0) XapakTepa, MOAJIEKAIINX PACCMOTPEHUIO COBETOM JUPEKTOPOB;

4) obecrieueHue pe3yabTaTUBHOCTH MPOBEIACHUS 3aCeJaHUI COBETA TUPEKTOPOB
MIOCPEICTBOM BBIJICJICHHSI TOCTATOYHOTO BPEMEHH ISl 00CYXKICHH, BCECTOPOHHETO U
rIIyOOKOTO0 PacCMOTPEHHUsI BOMPOCOB TOBECTKU JIHS, CTUMYJIHUPOBAHUS OTKPBITHIX
00CYXIeHUMN, TOCTHKEHHUS COTJIaCOBAHHBIX PEIICHUM;

5) TmoCTpoeHHE HaJIeXallel KOMMYHUKAlMW W B3aUMOJCUCTBUS C
aKIIMOHEpaMH,  BKJIIOYAIOIIEE  OPraHu3alMIl0  KOHCYJIbTAllMd C  KPYIHBIMHU
aKIMOHEpaMH IPU NPUHATUN KIIFOYEBBIX CTPATETHUECKUX PEIICHHUII;

6) obecrnieueHre MOHUTOPUHTA M HAJ[30pa HAJICIKAIIETO UCTIOTHEHUS IPUHSATHIX
pEIICHU COBETa TUPEKTOPOB U OOIIETO COOpaHMs aKIMOHEPOB (EIMHCTBEHHOTO
aKIMOHEpa);

7) B cmydae BOZHUKHOBEHUS KOPIIOPATUBHBIX KOH(MIMKTOB MPUHITHE MEP 10 HX
pa3pellIeHnI0 U MUHUMU3Al[Mi HETaTUBHOT'O BIUSIHUS HA AESTEIbHOCTh OPraHU3alluH,
U CBOEBpeMEHHOE WH(GOPMHUPOBAHHUE KPYIHBIX AaKIMOHEPOB (€IUHCTBEHHOTO
aKIMOHepa), B cliydyae HEBO3MOXHOCTH PEIICHUS] TaKUX CUTyalluid COOCTBEHHBIMU
CUJIaMU.

2.1.2 Bo3narpaxaenue 4ieHoB CoBeTa IMPEKTOPOB
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149. YpoBeHb BO3HArpa)KJIEHUS WICHOB COBETA AUPEKTOPOB yCTAHABIMBAECTCS
o0muUM CcoOpaHHeM aKIMOHEPOB (€IMHCTBEHHBIM AakKIIMOHEPOM) B pa3Mepe,
JOCTaTOYHBIM JJI TPUBJICYEHUS M MOTHUBHPOBAHUSA KaXJIOr0 4IEHa COBETa
JUPEKTOPOB TAKOTO YPOBHS, KOTOPBIM TpeOyeTcss AJid YCHEIIHOIo YIpaBiIeHUs
O6mectBoM. KomuTeT 1o kajipamM 1 BO3HArpakJ€HUsIM COBETa AUpeKTOpoB OO1IecTBa
BHOCUT NPENJIOKEHUSI MO pa3Mepy BO3HArpa)KJA€HUs KaHIUWJATOB B HE3aBHCHMbIE
TUPEKTOpA.

150. Hu omHO 1Mo HE y4acTBYeT B HIPHUHITHM PEIIEHUN, CBA3AHHBIX C
COOCTBEHHBIM BO3HATPAXKICHHUEM.

151. BoszHarpaxJeHue CHpaBeJIMBO OTpaX]aeT OXKHUAAEMbId BKIJIAJ 4JieHa
COBETa JUPEKTOPOB B NOBBIIEHHWE 3P(HEKTUBHOCTH BCErO0 COBETa AUPEKTOPOB U
nesitenbHOcTH OO1IeCTBA.

152. Tlpu ycTaHOBJIEHHH pa3Mepa BO3HArPaXK/ICHUs YJieHA COBETa TUPEKTOPOB,
NPUHUMAETCS] BO BHUMaHHUE 0KUJIA€MbIN MONOXKUTENbHBINA 3 dekT ans OOiecTsa oT
y4acTus JTaHHOTO JIMIIa B COCTaBE€ COBETa TUPEKTOpPOB. Takke MPUHUMAIOTCS BO
BHUMaHHE OOSI3aHHOCTH YJIEHOB COBETAa JUPEKTOPOB, MAacCHITaObl AESTEIbHOCTH
OO61iecTBa, MOJTOCPOYHBIE IIEM W 3aJlayM, OMpenesisieMble CTpaTerueill pa3BUTHS,
CJIIO)HOCTh ~ BOINPOCOB, PACCMATPUBAEMBIX COBETOM JIUPEKTOPOB, YPOBEHB
BO3HArPAXKJEHUS B aHAJTOTMYHBIX KOMITAHUSIX YACTHOTO CeKTopa (OeHUMapKUHT, 0030p
BO3HATPAXKICHUMN ).

153. VYpoBeHb  BO3HarpakJaeHus  SIBIsETCA  COAJAaHCHUPOBAHHBIM U
00OCHOBaHHBIM C II€JIBI0 HMCKIIOYEHHUS MOTEHLIHUAJbHON HETaTUBHOM pEeaKIuu CO
CTOPOHBI OOIIECTBEHHOCTH, BBI3BAHHOW B CIEJICTBUM YCTAHOBJIEHUS YPE3MEPHO
BBICOKOT'O YPOBHS BO3HArPAXKICHUS.

154. PackpeiTiie nHGOpPMAIIMKA O BO3HATPAKIACHUN WICHOB COBETA TUPEKTOPOB
U UCIIOJIHUTENIBHOTO opraHa OOIIecTBa OCYIIECTBISECTCA MyTEM pa3MEIIeHHs] UX Ha
KOPIIOPATUBHOM CaMTE.

155. UYneHam coBeTa JHUPEKTOPOB, KaK IPaBWIO, BBIILIAUUBACTCS
(GuUKCUpOBAaHHOE  TOJOBOE  BO3HATPAXJEHUE, a  TakXKe  JOMOJIHHUTEIbHOE
BO3HArpaKJEHUE 3a TMPEACEAaTeNIbcTBO B COBETE JUPEKTOPOB, YydYacTHEe U
IIpe/Ice1aTeabCTBO B KOMUTETAX COBETA JUPEKTOPOB. Bo3HarpaxaeHue ujieHa coBeTa
JUPEKTOPOB HE BKIIOYAET ONUMOHBI WM JPYTHME€ 3JIEMEHTBI, CBSI3aHHBIE C
pe3yabTaTamu JestenbHocTH OOmiecTsa.

IIpu 3TOM wiIeHaM coOBeTa IUPEKTOPOB SBISIOIIMMHUCS TOCYAAapPCTBEHHBIMU
CITy’KalllUMH, BO3HATPAXJACHUS HE BHIILIAYUBAIOTCS.

156. OOmee coOpaHMe aKIMOHEPOB (€IWHCTBEHHBIN aknuoHep) OOmecTBa
OINpEENSIET pa3MeEpP U YCIOBUS BBIIUIATHI BOZHATPAXKIAEHUS U KOMIIEHCALIMH PacX0/10B
yieny (-am) coBeta aupekTtopoB OOmiecTBa. IIpu 3TOM, yCloBHs BO3HArpakJIcHUs
JUPEKTOPOB OTPAXKAOTCS B IOTOBOPAX, 3aKJIFOYaEMbIX C HUMH, U IIPH HEOOXOAUMOCTH
BO BHYTpEHHEM JokyMeHTe OO1iecTBa.

2.1.3. Komutetrsl npu CoBeTe TUPEKTOPOB

157. Ilpu coBeTax IUPEKTOPOB CO3AAIOTCS KOMHUTETHI, B KOMIIETCHITUIO KOTOPHIX
BXOJAT PACCMOTPEHHE BOIIPOCOB IO ayAWTYy, CTPATETMUYECKOMY IIJIAHUPOBAHUIO,
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VIOPABJICHUIO PHCKaMHU, KaJpaM M BO3HATPAKICHHSIM, a TaKXE HWHBIX BOIPOCOB
MPETYCMOTPCHHBIX BHYTPCHHUMH JokyMeHTamu OOmiectBa. B opranmszanusx,
orepali KOTOPBIX CBSI3aHBI C PUCKOM TEXHOJOTHUYECKHX KatacTpod, co3maroTcs
KOMHUTETHI 10 O€30MMaCHOCTH M OXpaHE OKpYyXKaromiel cpeapl. B 1ensx moBbIeHUsS
3¢ ()EKTUBHOCTH MPUHATHS MHBECTUIIMOHHBIX PEIICHUN B KOMIICTCHIIMIO OJHOTO W3
KOMUTETOB TIPM COBETE JUPEKTOPOB BKIIOYAIOTCS BOIPOCHI, CBS3aHHBIC C
WHBECTUIIMOHHOHN NESITEILHOCTBIO OpraHU3AIMK, PACCMOTPEHHUE KOTOPBHIX BXOJIHUT B
KOMITETEHITUIO COBeTa MUPEKTOpoB. KommdyecTBeHHBIN cocTaB KomuTeTa cocraBiser
He MeHee 3 (Tpex) YeloBeK.

158. Hamuuue KOMUTETOB HE OCBOOOXKIAET YJIECHOB COBETAa JUPEKTOPOB OT
OTBETCTBCHHOCTH 32 IIPUHSATHIC PEIICHUS B paMKaX KOMIIETEHIIUN COBETA JUPEKTOPOB.

159. KoMuTeThI CO37at0TCs IS TIPOBEICHUS JETAITBHOTO aHAIM3a U BRIPAOOTKHU
pEeKOMEHJAIMH 0 KPyry HamOojiee Ba)KHBIX BOIPOCOB JO MX PACCMOTPEHHUS Ha
3acelaHuU CoBeTa IUPEKTOpPOB. OKOHUATENbHOE PEIICHHE M0 PacCMaTPUBAEMbIM
KOMHUTETaMHU BOIIPOCAM IMTPUHUMACTCS COBETOM JIMPEKTOPOB.

160. JlearenpHOCTH BCE€X KOMHUTETOB  PEryJIUpYyeTCs  BHYTPEHHUMU
JTOKYMEHTAMH, YTBEP)KJIAEMbIMU COBETOM JIUPEKTOPOB, COJICPIKAITUMU ITOJIOKEHUS O
COCTaBe, KOMIICTCHIIMM, IOPSAKE HM30paHMs UYICHOB KOMHTETa, IMOPSJAKE pabOTHI
KOMHUTETOB, a TaKXe O TMpaBaXx W OOA3aHHOCTAX WX UICHOB. AKIMOHEPHI
(eIMHCTBEHHBIN aKIIMOHEP) MOTYT 03HAKOMUTHCS C TIOJIOXKEHUSIMU O KOMHUTETaX.

161. [Ins opraHusanuu  pabOThl KOMHUTETa, KOMUTETOM WJIH COBETOM
JTUPEKTOPOB, HA3HAYaeTCAd CEKpeTapb KOMHUTETa W3 4YHCla PaOOTHUKOB CIY>KObI
KopropaTuBHOTO cekpetaps. Cekperapb KOMHUTETa OOeCHeuyuBaeT IOATOTOBKY
3acelaHuii KoMUTETa, cOOp U CHUCTEMATU3AlMI0 MaTepualoB K 3aceJaHusIM,
CBOCBPEMEHHOE HANpaBJICHHE WICHaM KOMUTETAa W TPUIJIAICHHBIM JIUIAM
YBEAOMJICHUHA O TMPOBEICHUM 3aCE€HaHUil KOMMUTETA, IOBECTKY JHSA 3acCeIaHui,
MaTEPHUAJIOB 110 BOMPOCAM MOBECTKH JIHS, TPOTOKOJIMPOBAHUE 3aCEJaHUH, IOATOTOBKY
NPOEKTOB  pEHIeHU KOMUTETa, a TakkKe TMOCIeaylollee XpaHEHHE BCeX
COOTBETCTBYIOIIUX MaTEPHAIIOB.

162. CoBer AUPEKTOPOB NPHUHUMAET pPEHICHHE O CO3JaHUH KOMHUTETOB,
OTIpeJIENSIET COCTaB KOMUTETOB, CPOKH U TTOJTHOMOYHSI.

KoMurersl cocTosT M3 Yucia YICHOB COBETa JAMPEKTOPOB, O00JIaTarONIuX
npoecCHOHAaNbHBIMU 3HAHUSMH, KOMIIETCHIIUSMH W HaBBIKAMH 11 paOOTHl B
komuretre. [Ipu dopMHpOBaHWK COCTAaBOB KOMHTETOB MPUHHMAETCS BO BHHUMAaHHE
HaJIM4YKe MOTEHIIMATBHBIX KOHPIMKTOB nHTEpecoB. [Ipencenarenu KomuteToB Hapsay
¢ mpodeCCHOHAIBHBIMU  KOMIETCHIUSIMHA  OOJaar0T  OPTraHU3aTOPCKUMH U
JTUACPCKUMH  KadeCTBaMH, XOPOIIMMU KOMMYHUKATHBHBIMH HABBIKAMH  JJIS
3 PeKTHBHON OpraHU3aIuy JeATeIbHOCTH KOMUTETA.

163. KomuTeTsl YTBEpKIAIOT TUIAaH CBOEHW paboOTHI (10 Hadajga KaJICHIApHOTO
rojia), KOTOpPBIA COrJIacoBbIBaeTcsl ¢ IuiaHoM paboTel CoBeTa JIUPEKTOPOB, C
yKa3aHUEM TEPEeUHs pacCMaTPUBAEMBIX BOMPOCOB W JaT MPOBEJCHUS 3aceIaHuM.
[lepromnaHOCTh TIPOBEICHUS 3aCeaHUH KOMHTETOB COCTABJISET HE MEHEE YEThIPEX
3aceaHui B rofl. 3acejaHus KOMUTETOB ITPOBOSITCS B OUHOM opme, ¢ opopMieHrem
MpoTOKONa. B 1ensx co3manusi O1aronpusiTHRIX YCIOBHM W COKpAIEHUs 3aTpaT Ha
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MPOBEICHUE 3aceJaHUil KOMHTETOB JIOMYCKAETCS YYacTHE WWICHOB KOMHTETOB
MOCPEJICTBOM TEXHUUECKUX CPEACTB CBSI3H.

164. TlpeacenaTteny KOMHUTETOB TOTOBSIT OTYET O CBOEU JESATEIBHOCTH U Ha
OTJIECTPHOM 3acCeJaHUU OTUYUTHIBAIOTCS TIEpe]l COBETOM JHPEKTOPOB 00 HTOrax
AesTenbHOCTH 3a To. COBET TUPEKTOPOB UMEET MPABO B TH000E BpeMs B TEUCHHE TO/1a
moTpeOoBaTh Y KOMUTETOB TPEJICTABUTh OTYET O TEKYIIEH NESITEIBHOCTH B CPOKH,
yCTaHaBIMBAaEMbIE COBETOM JUPEKTOPOB.

1) KoMuTeT N0 cTpaTern4ecKoMy IUIaHUPOBAHUIO

165. [Ilpeacenarenr Komurera 10 CTpaTerMueckoMy IJIAHUPOBAHUIO
n30upaeTcsi U3 4Yucia 4YIEHOB COBETa JMPEKTOPOB HAa CPOK HCIIOJIHEHHS COBETOM
JUPEKTOPOB CBOUX MOJTHOMOYUHN HA OJTHOM U3 TIEPBBIX 3aCEAaHUI COBETa TUPEKTOPOB.
Pemenue 00 u30paHuy NMpUHUMAETCS MPOCTHIM OOJIBIIMHCTBOM T'OJIOCOB OT OOIIEro
yucia wieHoB CoBeTa TUPEKTOPOB.

166. Komuter mno cTpareruyeckoMy IIJIAHUPOBAHHUIO BIpPaBe MPHUBICKATh
HKCIIEPTOB, UMEIOIIMX COOTBETCTBYIOIIMN OMBIT U KOMIIETEHLUIO IS HaJJexalien
OpraHu3allid CBOEH AesTeNbHOCTU. UJIeHbl KOMMTETa, HE SIBISIOIIMECS YJeHAMU
COBETa JMPEKTOPOB, HA3HAYAIOTCS COBETOM JHUPEKTOPOB MO MPEACTABICHUIO
IIpencenarens Komurera.

167. ®@yHKUMAMHM KOMMTETA MO CTPATETMUYECKOMY IJIAHUPOBAHUIO SIBISIOTCA
pa3paboTka W IpenCTaBICHHE COBETY AMPEKTOpoB OOIIecTBa pEeKOMEHAALUN IO
BOIpPOCAaM BbIPAOOTKM NPUOPUTETHBIX HaNpaBieHU aesrenbHocTH OOIecTBa U
CTpaTerMu €ro pa3BUTHs, BKIIOYAas BOINPOCHI IO pa3pabOTKe MEPONPUATHH,
CHOCOOCTBYIOIIMX TOBBIIIEHUIO 3(QQPEKTUBHOCTH aedrenabHocTH OOmiecTBa, €ro
JOJTOCPOYHOM CTOUMMOCTH U YCTOMYHMBOTO Pa3BUTHS.

2) Komurer no ayaury

168. B coctaB koMuTeTa MO ayAUTy BXOISAT HE3aBUCUMBIC IUPEKTOPA,
oOJaaroire 3HaHUSIMHU M MTPAKTHYECKUM ONBITOM B 00J1aCTH OyXTaJITepPCKOTo ydera
Y ayJuTa, yIpaBleHUs pPUCKaMU, BHYTpeHHero KoHTpods. [Ipencenarens Komurera no
ayJIUTY SIBJIIETCS] HE3aBUCUMBIN nupekTop. @yHkuun KomureTra no ayiuTy BKIHOYAIOT
BOIIPOCHI BHYTPEHHETO U BHEIIHETO ayJauTa, (PUHAHCOBON OTYETHOCTH, BHYTPEHHETO
KOHTPOJISI W YIpaBJICHUS pPHUCKaMH, COOJIOJCHUS 3aKOHOAaTeNnbcTBa PecmyOnuku
KazaxctaH, BHYTpEHHHUX JOKYMEHTOB U HHBIE BOIpPOCHl MO nopyyeHuro CoBeta
JTUPEKTOPOB.

169. Komurer mo ayauTy OICHMBAET KaHIWIATOB B ayauTophl OOmiecTBa, a
TaK)Ke MPeIBAPUTEIbHO aHATU3UPYET 3aKIII0UEHUE ayJUTOPCKON OpraHu3aluu nepe
MPEACTAaBICHUEM €T0 COBETY JUPEKTOPOB U HA 0011IeM COOpaHUU AKIIMOHEPOB.

170. Ynen coBeTa AUPEKTOPOB, HE SBIISIONIUNACS HE3aBUCUMBIM, N30UpaETCs B
COCTaB KOMUTETA, €CJIM COBET JUPEKTOPOB B MOPSAJKE HCKIIOUYECHHS] PEUIUT, YTO
YJICHCTBO JIAHHOTO JIMIA B KOMUTETE MO ayJIUTY OTBEYAET MHTEpPECaAM aKI[MOHEPOB U
OO6uiecTBa U NMPEOCTABIECHUS COOTBETCTBYIOIINX 00OCHOBAHUM.

3) KoMuTeT 10 KaapaM M BO3HATPAKIEHUAM
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171. B coctaB KOMUTETA [0 KaJApaM U BO3HATPAXKICHUSAM BXOJUT OOJILIMHCTBO
M3 4YHUCJIa HE3aBUCHUMBIX JIUPEKTOPOB B IEJNAX BbIPAOOTKH OOBEKTUBHBIX U
HE3aBUCUMBIX PEIICHHWA M HEAONYIIEHUs BIMSHUS 3aUHTEPECOBAHHBIX JIUI]
(npencraBuTeseil akKIIMOHEPOB, PYKOBOAUTENS NIPABIICHUS, PAOOTHUKOB U MHBIX JIUII)
Ha CY>KJICHUS YWICHOB KOMUTETA.

172. Ynenbl komuTeTa O0O0JIAIAIOT 3HAHUSAMHM W TPAKTUYECKUM OMBITOM B
00JacTH yIpaBJEHUSl MEPCOHAIOM U OLIEHKU €ro JesATEIbHOCTH, a Takke B cdepe
KopropaTtuBHoro ympasneHus. Ilpencenarenem Komutera siBiasieTcss He3aBHCHMBbIN
TUPEKTOP.

173. Komurer 1o kajgpaMm 1 BO3HArpaXACHUSIM ONpeesieT KpUTEpUH Moaoopa
KaHIUJATOB B YJIEHBl COBETAa JUPEKTOPOB, KaHIUIATYpPhl TOIM-MEHEIKEPOB,
BbIpabaThiBaeT MoJUTUKY OOImecTBa B 00J1aCTU BO3HArpa)XJAeHUS JAHHBIX JIHII,
POU3BOJUT PETYISIPHYIO OLEHKY AESTENIbHOCTH YWIEHOB COBETA U TOI-MEHEIXKEPOB.

Oyukiuu KomuteTa BKII0YalOT BONPOCHI Ha3HAUeHUsI (M30paHus), TOCTAHOBKH
motuBaliuoHHbIX KIIJI, OolleHKH NeaTenbHOCTH, BO3HATPAXKJECHUS U TUIAHUPOBAHUS
IPEEeMCTBEHHOCTH PYKOBOJUTENS M WICHOB IpaBJCHUS, BOMPOCHl HA3HAYEHUS U
BO3HArPAXKJIEHUSI KOPIOPATUBHOTO CEKpeTapsi U pabOTHUKOB CIY>KObl BHYTPEHHETO
ayauTa, a TakK)Ke y4yacTHE B PACCMOTPEHUHM YKa3aHHBIX BOIMPOCOB B OTHOILIECHUU
COCTaBa caMoOro COBETa AUPEKTOPOB, B CIyUYasx MPEIOCTABICHUS TAKMX MOTHOMOYUHN
o01uM coOpaHueM aKIMOHEPOB (€IMHCTBEHHBIM akiuoHepoM). B srtom cmyuae,
yiieHamu KomuTeTa no kajpaM U BO3ZHArpakIEHUSIM HE JI0MyCKAETCs BOSHUKHOBEHHE
CUTYallud ¢ KOH(MINKTOM HHTEPECOB U HE MPUHUMAETCS Y4acTHE IPU PacCMOTPEHUU
BOMPOCOB COOCTBEHHOT'O0 Ha3HAUYECHMSI M/WJIM BO3HATPAXKICHHUS.

2.1.4. Opranuzanus aesitejJibHOCTH CoBeTa JUPEKTOPOB

174. TlonroToBKa M MPOBEACHUE 3aceaHUN COBETA TUPEKTOPOB CIIOCOOCTBYIOT
PE3YIABTATUBHOCTH €T0 IeITSIBHOCTH. J1JIsI BRITTOTHEHUS CBOMX 00s3aHHOCTEH YiIeHaM
COBETa TUPEKTOPOB 00ECIICUNBACTCS JOCTYII K TIOJTHOM, aKTyaJIbHOM U CBOEBPEMEHHON
uHdOpMaIHH.

175. CoBeT nupeKTOpOB COOIIIOMACT YCTAaHOBICHHBIC JoOKyMeHTaMu OOmiecTBa
MPOLIEAYPHI MO MOATOTOBKE U MPOBEICHUIO 3aCeJaHUN COBETA TUPEKTOPOB.

176. 3acenanusi coBeTta TUPEKTOPOB MPOBOMASTCS B COOTBETCTBUHU C TUIAHOM
paboThl, yTBEP>KIAEMBIM COBETOM JIUPEKTOPOB 10 Hayala KaJeHIapHOTro Toja,
BKJIFOYAIOIIMM TIEPEYEHb pPAcCMaTPUBAEMBIX BOIMPOCOB H TrpaduK TMPOBEICHUS
3acelaHu M.

[IpoBeneHue 3acenanuii coBeTa TUPEKTOPOB U €T0 KOMUTETOB OCYILIECTBISIETCS
MOCPEJICTBOM OYHOW WM 3a04HOM (opm romocoBanus. COBETy ITUPEKTOPOB
PEKOMEHTyeTCsl COKpaIlaTh KOJUYSCTBO 3aceAaHui ¢ 3a09HON (DOPMOI TOJIOCOBAHUS.

177. PaccmoTpeHHe W MOPUHSATUE PEIICHUH IO BOMPOCaM CTPATErHYeCKOro
XapakTepa OCYIIECTBISETCA TOJbKO Ha 3aceJaHUsAX COBETa JIUPEKTOPOB C OUYHOU
dbopMoii TOT0COBAHHUS.

178. Ecimu unensl coBeTa AuUpekTopoB (He O6oiee 30% ot obIero KoandecTa
YJICHOB COBETa JIMPEKTOPOB) HE UMEIOT BO3MOXHOCTHU JIMYHO MPUCYTCTBOBAaTh Ha
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3acelaHhH COBETa JUPEKTOPOB BO3MOXKHO coueTaHue 00enx (popM 3aceaHusi COBETa
JTUPEKTOPOB U €r0 KOMUTETOB.

OTCyTCTBYIOIIMI YJI€H COBETA IUPEKTOPOB MOKET y4aCTBOBATH B 00CYK/I€HUU
paccMaTpUBaeMbIX BOINPOCOB, MCIOJb3ysd TEXHHUYECKHE CpEACTBa CBA3M U
MPEIOCTaBIATh CBOE MHEHUE B MUCbMEHHOU (popme.

179. IlepuonuyHOCTh NPOBEIEHUS 3aCEAaHU COBETAa TUPEKTOPOB COCTABISET
HE MEHEE 1IECTU 3aCE€JaHul B IOL.

st o0ecrieyeHusi THIATENBHOTO M MOJHOLEHHOTO OOCYXKIEHUS U MPUHATHS
CBOEBPEMEHHBIX U KAYECTBEHHBIX PEIIEHUI BOIIPOCHI, IUIAHUPYEMBbIE K pACCMOTPEHUIO
B TEUEHHE I'0/1a, PABHOMEPHO PACTIPEIEIISIOTCS.

180. Marepuainsl K 3acejaHUsIM COBETa JUPEKTOPOB HAIPABISAIOTCS HE MEHEe
yeM 3a JIeCATh KaJeHJApHbIX [HEH, a Mo Oojee BaKHBIM BOMNPOCaM, KOTOpbIE
onpezenstorcs YcraoM OO11ecTBa, HE MEHEE YeM 3a MATHAAATh pab0UYMX THEH, eciu
UHBIE CPOKHU HE YCTaHOBJIEHBI Y cTaBoM OOIIecTBa.

181. IlepeueHb Ba)KHBIX BOIIPOCOB BKJIFOYAET, B TOM YHCJIE€ CTPATETHIO PA3BUTHUS
w/wnu mnan passutus, KIIJ| ais pykoBoauTens M 4iICHOB MNpaBiEHHUS, T'OJOBBIM
OTYETOM M YYaCTHEM B CO3JaHHUH JIPYTUX IOPUAUUECKHUX JHII.

182. B moBecTKy 3acefjaHusi COBETa JMPEKTOPOB HE BKIIIOYAIOTCS BOIPOCHI,
MaTepHalibl 0 KOTOPBIM OBbUIM MPEAOCTABICHBI C HapylIeHHMEM CPOKOoB. B ciydae
BKJIFOYEHUSI B MOBECTKY BOIPOCOB C HApYIIEHHUEM CPOKOB, mpexacepartento Cosera
IUPEKTOPOB  MPEIOCTABISCTCS  HCUYEPIIBIBAIONIEE 00OCHOBaHME  JAHHOM
HeoOxoauMOoCTU. OOCTOATENHCTBO, CBI3AHHOE C BKIIFOUEHHUEM B IOBECTKY BOIIPOCOB C
HapyLIEHHUEM CPOKOB, YYUTBHIBAETCS NIPH OLEHKE AEATEIbHOCTH KOPHOPATHBHOIO
cekpetapst OO1iecTna.

183. CoBeT AMPEKTOPOB MPUHUMAET PEIICHUSI Ha OCHOBE MOJHOM, TOCTOBEPHOM
¥ KadeCTBEHHOW MH(popMaIuu. /[ NpuHATHS COBETOM TUPEKTOPOB 3(PHEKTUBHBIX U
CBOEBPEMEHHBIX PEIICHUN 00eCcTIeunBaeTCs COOMIOACHUE CIETYIONINX YCIOBUIA:

1) BBICOKOE  Ka4yecTBO  MaTepuaioB, HWHGOpPMAlUM,  JTOKYMEHTOB,
IPEIOCTaBISIEMBIX COBETY IUPEKTOPOB (B TOM YHCIIE IPU HEOOXOIUMOCTH MEPEBOJ] HA
IPYTUe S3bIKM B 3aBUCUMOCTH OT BJIAJICHUS SI3bIKOM WJICHAMU COBETA JUPEKTOPOB);

2) TOJydeHHE MHEHHS SKCHEpPTOB (BHYTPEHHHMX U BHEIIHUX) MpHU
HeoOxoaumocTu. IlpuBreyeHne 5KCHEPTOB HE CHUMAET C COBETa JAMPEKTOPOB
OTBETCTBEHHOCTH 3a IIPUHATOE PELICHNUE;

3) Bpems, ynensieMoe OOCYXKISHUSM Ha COBETE TUPEKTOPOB, OCOOCHHO s
BAJKHBIX U CJIOKHBIX BOIIPOCOB;

4) cBOEBpEMEHHOE PACCMOTPEHHUE BOIIPOCOB;

5) B peleHusIXx mpeaycMaTpuBaeTCs IUIaH AAIbHEHIINX JEHCTBUM, CPOKU U
OTBETCTBEHHBIE JIUIIA.

Cnenytoume (akTopbsl OKa3bIBAIOT OTPULIATENIBHOE BIMSHUE Ha KadyeCTBO
pEILICHUI COBETA JUPEKTOPOB:

1) noMuHUpOBaHKE OJHOTO WM HECKOJbKUX TUPEKTOPOB Ha 3aceJaHHUH, YTO
MO>KET OIPaHUYUTh MOJHOLIEHHOE Y4acTHe B 00CYKJIEHUAX APYTUX JUPEKTOPOB;

2) popmalibHOE OTHOIIEHUE K PUCKaM,;

3) mpecieaoBaHUE JUYHBIX UHTEPECOB U HU3KUE STUYECKHUE CTaHAAPThI;
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4) popManbHOE NPUHATHE PELICHUNA HA 3aCElaHUU COBETa JUPEKTOPOB, O€3
peasbHBIX M AKTUBHBIX 00CYXKICHUI;

5) mo3uiusi 6€CKOMIPOMHUCCHOCTH (OTCYTCTBHE THOKOCTH) WM OTCYTCTBHUE
CTPEMJICHHS K Pa3BUTHUIO (JOBOJIHCTBOBAHNE TEKYIIIUM TIOJIOKEHUEM);

6) cnabasi OpraHu3alMoHHAs KyJIbTypa;

7) HegocTaToOK MH(OPMALMK W/WIN aHAJIK3a.

UneHsl coBeTa AUPEKTOPOB MOTYT 3alPOCHUTH JAOMOIHUTENBHYIO HHPOPMAIIIIO
M0 BOIIPOCaM TMOBECTKH JHS, HEOOXOIUMYIO JJIsl IPUHSATHS PEIICHUSI.

184. Kaxzaplii 4jieH coBeTa JUPEKTOPOB YYAaCTBYET Ha 3acCEaHUAX COBETa
IUPEKTOPOB M KOMHUTETA, B COCTaB KOTOPOTO OH BXOAUT. OTCTyMJIeHHE OT JaHHON
HOPMBI JIOMTYCKAETCsI B UCKIIFOUUTENBHBIX CIy4yasX, OTOBAPUBACMBIX B MOJIOKCHUH O
COBETE AUPEKTOPOB.

185. KBopym njisi mpoBeeHHUsI 3aceaHusl COBETa TUPEKTOPOB OMpEIeIsIeTcs
YcraBom OO1iecTBa, HO HE MEHEE MOJIOBUHBI OT YUCIIa YICHOB COBETa JUPEKTOPOB.

186. Pemenus Ha 3acemanuu coBeTa IUpeKTopoB OOIIeCTBAa MPUHUMAIOTCS
OOJNBIIMHCTBOM TOJIOCOB WIECHOB COBETa JUPEKTOPOB, NMPUHUMAIONINX YYacTHE B
3aceaHNM, €Clii 3aKOHOJaTenbcTBOM PecnyOnmmku Kaszaxcran, YcraBom OOmectBa
WIA €ro BHYTPESHHUMH JOKYMEHTaMH, OINPEACISIONMMHU TMOPSIOK CO3bIBA U
TIPOBEICHUS 3acelaHUil COBETa JUPEKTOPOB, HE MPETYCMOTPEHO UHOE.

187. Ilpu pemieHun BOMPOCOB Ha 3acelaHWU coBeTa AupekTopoB OO6miecTBa
KXl 4jieH coBeTa aupekTtopoB OOmiectBa obnamaer oguuM rojocoM. [lepenada
IpaBa rojioca WIEHOM coBeTa AupekTopoB OOIecTBa MHOMY JIUIly, B TOM YHCIIE
IpyroMy 4jeHy coBeTa aupekropoB OOIecTBa He JOMYCKAaeTCs, 3a UCKIIOYECHUEM
Clly4aeB TPEIYyCMOTPEHHBIX 3aKoHoaarelbcTBOM Pecnybnuku Kaszaxcran wiu
VYcrasom OO1iecTBa.

188. Ilpu npunaTuM coBeToM aupeKkTopoB OOIIeCTBa pelIeHWil, B cllydae
paBEHCTBAa TOJOCOB YJICHOB COBETa JHUPEKTOPOB, IIPABO PEIIAIONIETO TOJ0ca
PUHAJICKUT MPECEaaTeIN0 coBeTa qupekTopoB ObIIecTBa.

189. Unen CoBeTa IUPEKTOPOB, UMEIOIINI 3aMHTEPECOBAHHOCTH 1O BOIPOCY,
BBIHECEHHOMY Ha PacCMOTPEHHUE COBETA TUPEKTOPOB, HE YUACTBYET B OOCYKICHUU U
roJ0COBaHUM IO JAaHHOMY BOINPOCY, O YeM JeNaeTcs COOTBETCTBYIOIAsl 3alKCh B
MPOTOKOJIE 3aCEIaHUs COBETA TUPEKTOPOB.

190. CoBer aUPEKTOPOB MOMXKET MPOBOJIUTH PEBU3UIO paHEe MPUHSATHIX
pelieHni. AHaiIM3y MOJAJEKAT PElIeHHEe W MPOLEecC ero MpuHATUsA. PeBususa panee
NPUHATBIX PELIEHUI NMPOBOAUTCS HPU MPOBEIACHUH COBETOM IUPEKTOPOB OICHKHU
CBOEH JEATEIBHOCTH.

2.1.5. Ouenka nesitesibHOCTH CoBeTa TUPEKTOPOB

191. CoBet qupeKTOpOB, KOMUTETHI U WICHBI COBETA TUPEKTOPOB OIEHUBAIOTCS
Ha eXerogHoun ocHoBe. [Ipu 3ToM He peke 0IHOTO pa3a B TpH Iojia OUEHKA IPOBOIUTCS
C IPUBJICYCHUEM HE3aBUCUMOUN MPOPECCUOHAILHON OpraHu3allkH.

192. Ornenka Mo3BOJSET ONMPEACIATH BKJIAJ COBETA TUPEKTOPOB M KAXKIOTO U3
€ro WICHOB B POCT JAOJTOCPOYHOM CTOMMOCTH M ycTOoMuuBOe pazputue OOuiecTna, a
TaK)Ke BBISIBJIATH HAIIPABJICHUS U PEKOMEHI0BATh MEPBI JJIsl yiIyullleHui. Pe3ynbTaThl
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OIICHKM TNPUHUMAIOTCS BO BHUMAHHE TMpPU MEPEeU30paHUU WU JOCPOUYHOM
MPEKpaIEHUH MOJTHOMOYHI YIEHOB COBETA TUPEKTOPOB.

193. Onenka sBns€TCSs OJHUM U3 OCHOBHBIX HHCTPYMEHTOB HOBBIIICHUS
npodeccuoHanM3Ma CoBeTa JUPEKTOPOB M €ro WMHIUBUAYaJbHBIX wWieHOB. OIlleHKa
MPOBOJMTCS KakK JUIsi HE3aBUCUMBIX JUPEKTOPOB, TaK U IS MPeIACTaBUTENICH
aKIIMOHEPOB (€IMHCTBEHHOTO aKI[MOHEPa).

[IpoBeneHue OIEHKU OCYIIECTBISIETCS IO MPUHIMIIAM, KaK PEeryJspHOCTb,
KOMILUIEKCHOCTb, HETIPEPHIBHOCTD, PEATUCTUYHOCTh, KOH(PUACHIINATbHOCTb.

[Ipomecc, cpoku W TOPANOK TPOBEJACHUSI OIEHKH JEATeIIbHOCTH COBETa
JTUPEKTOPOB, €r0 KOMHUTETOB M YJICHOB COBETa JUPEKTOPOB PETJIAMEHTUPYETCS
BHYTpPEHHUMHU JIokKyMeHTamu OO1ecTBa.

194. Onenka BKIIIOYAET, B TOM YUCIIE PACCMOTPEHUE CIAEAYIONTUX BOIIPOCOB:

1) onTUManbHOCTH COCTaBa COBETa JMPEKTOPOB (OayaHC HABBIKOB, OIBITA,
pasHooOpa3ue cocTaBa, OOBEKTUBHOCTh) B KOHTEKCTE CTOAIIUX 3a7ad Tepen
OOmecTBOM;

2) SICHOCTh BUJICHHWS, CTPAaTeTUM, OCHOBHBIX 3ajad, MPoOJeM W IEHHOCTeH
OOmecTBa;

3) nIaHbl IPEEMCTBEHHOCTH M Pa3BUTHS;

4) pyHKIIMOHUPOBAHUE COBETA TUPEKTOPOB KAaK €IUHOTO OpraHa, pOju COBETa
TUPEKTOPOB U PYKOBOIUTEINS MPaBIeHUA B JieaTeabHocTH OOIIECTBa;

5) 5¢deKTUBHOCTh B3aUMOJECHCTBUS COBETa IUPEKTOPOB C aKIIMOHEpaMU
(€IMHCTBEHHBIM AKIIMOHEPOM), MPABJICHUEM U JOJIKHOCTHBIMU Jniiamu OO0111ecTBa;

6) 3¢ (HEeKTUBHOCTH KaXI0T0 U3 YJIEHOB COBETA IUPEKTOPOB;

7) 2] deKTUBHOCTh ACSATENIBHOCTH KOMHUTETOB COBETa JHUPEKTOPOB U HX
B3aMMO/JICHCTBHUE C COBETOM JTUPEKTOPOB, YWICHAMH MPABICHUS;

8) kauecTBO UHPOpPMAIMK ¥ JOKYMEHTOB, WIPEIOCTaBISIEMBIX COBETY
JTUPEKTOPOB;

9) kauecTBO OOCYXJCHUI Ha COBETE TUPEKTOPOB, B KOMUTETAX;

10) a3 peKTUBHOCTH AEATETLHOCTH KOPIIOPATUBHOTO CEKpETapsi;

11) sscHOCTB MPOLIECCOB U KOMITETEHIIHIA;

12) mpotiecc BBISIBIICHUS U OLIEHKH PUCKOB;

13) B3aumojelicTBME C AaKUMOHEpPAMHU UM UHBIMU 3aWHTEPECOBAHHBIMU
CTOPOHAMH.

195. Onenka mpOBOAUTCSI COBETOM JTUPEKTOPOB HA €KETOTHON OCHOBE C YIETOM
COOTBETCTBYIOIIEH OIIEHKM KOMHTETa IO KajpaM W Bo3HarpaxaeHusM. Crocobammu
OLICHKH SIBJISIFOTCSI CAMOOIIEHKA WJIM MPUBJICYEHUE HE3aBUCUMOTO KOHCYJIbTAaHTa IS
MOBBIIICHUSI KauecTBa OolleHKH. He3aBUCUMBIN BHEIIHUN KOHCYJbTAHT MPUBIICKACTCS
HE peXxe 4eM OJIMH pa3 B TPH Troja.

196. PesynbTaThl OILIGHKH SIBISIOTCS OCHOBAaHHMEM ISl OOIIEro coOpaHus
aKIIMOHEPOB (€UHCTBEHHOTO aKIMOHEPa) B TMepeu30OpaHUM BCETO COCTaBa COBETa
JTUPEKTOPOB WM OTAEIBHOTO €ro 4ieHa, IEPECMOTPE COCTaBa COBETA AUPEKTOPOB U
pa3Mepa Bo3HArpakJIeHUsI YWIeHaM COBETa IUPEKTOPOB. B ciydyae HaMuus cepbe3HbIX
HEJIOCTAaTKOB B pe3yJibTaTax AESTENbHOCTH OTIIEJbHBIX YICHOB COBETA AUPEKTOPOB,
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npejacenareab COBETa JUPEKTOPOB NPOBOAUT KOHCYJIBTAMM C  KPYNHBIMHU
aKIMOHEepaMH (€IMHCTBEHHBIM aKI[HUOHEPOM).

CoBerT JAHMPEKTOPOB B €KErOJHOM TOJOBOM OTYETE OTPAXaeT, Crocod
MIPOBEJICHUS OLIEHKH COBETA JUPEKTOPOB U MPHUHATHIE MEPHI IO €€ PE3YIbTATAM.

197. EnuHCTBEHHBIN aKIIMOHEP MOXET MPOBECTH COOCTBEHHYIO OLIEHKY COBETa
JUPEKTOPOB CAMOCTOSITENIBHO WM C NPHUBJICYEHUEM HE3aBUCHMOI'O KOHCYJIBTAHTA.
[Ipu oneHke, MPOBOJAUMON €TMHCTBEHHBIM AKIIMOHEPOM, YUUTHIBAIOTCS PE3yIbTaThl
OLICHKH, IIPOBEJIEHHOI COBETOM JMPEKTOPOB, pe3yibTaThl JeareabHocTh OOIecTsa,
BeinojaHeHue KII/I.

2.1.6 KopnopatusHbIii cekpeTapb O0mecrsa

198. B nensax a3ppekTuBHON OpraHu3aiiu JeITeIbHOCTH COBETa JUPEKTOPOB U
B3aMMO/JICMCTBUSl TIPABIICHUSA C AaKIUOHEPaMH, COBETOM JUPEKTOPOB HA3HAYAETCS
KOPIOPATUBHBIN CEKPETaPh.

199. CoBeT AMPEKTOPOB NMPUHUMAET PEIICHUE O HA3HAYCHUH KOPIIOPATUBHOTO
CeKpeTaps, OnpeAessieT CPOK €ro MOTHOMOUYNM, PYHKIIMU U TOPSAIOK JAEATCIbHOCTH,
pasMep JOHKHOCTHOTO OKJIaJa U YCIIOBUSl BO3HATPAXKICHUS, IPUHUMAET PEIICHUE O
CO3JIaHUHU CITYXOBI (CEKpeTaprara) KOpropaTUBHOTO CEKpPETaps U onpeiensieT OrHKeT
yKa3aHHOW Ciy»Obl. KopropaTuBHBIM cekpeTaph MOJOTYETEH COBETY JUPEKTOPOB
OO61ecTBa 1 He3aBUCUM OT npaBiieHus OOmecTBa.

200. OcHoBHBIE 00513aHHOCTH KOPTIOPATUBHOTO CEKPETaPs BKIIOYAOT:

COJICIICTBUE B CBOEBPEMEHHOM M KAaYECTBEHHOM MPUHATHH KOPHOPATUBHBIX
pEUIEHNI CO CTOPOHBI COBETA TUPEKTOPOB, EAUHCTBEHHOIO aKIIMOHEPA;

BBIIIOJIHEHUE POJM COBETHUKA [JII WIEHOB COBETa JIMPEKTOPOB IO BCEM
BOIIPOCAM MX JIESATEIBHOCTH M MNPUMEHEHHUs MoJoKeHuM Hacrosimero Kopekca, a
TaK)K€ MOHUTOPUHI 3a peanu3anueil Hactosmero Koaekca u ydactue B
COBEPIIIEHCTBOBAHUM KOPIIOPATUBHOIO ypanieHus B OOIIeCTBe U OpraHu3aIusX.

KopriopaTuBHbIl CEKpeTapp TakK€ OCYIIECTBISIET MOJATOTOBKY OTYETa O
COOJIFOICHUY TIPUHIIMIIOB U MOJOKEHUH HacTosmero Kogekca, KOTOpbI BKIFOYACTCS
B cocTaB romoBoro ordera OOmectBa. B maHHOM oTueTe OTpaskaeTcs MepeyeHb
MPUHIMIOB W TojoxkeHuid Komekca, KOTopbie HE COOJIONAIOTCS, C MPUBEICHUEM
COOTBETCTBYIOIINX OOBSICHEHUH.

201. OcHoBHBIE (DYHKITUM KOPIIOPATHUBHOTO CEKpETaps B 4acTu oOecreueHus
NEeATENIbHOCTU COBETA IUPEKTOPOB BKIIOYAIOT, B TOM YHUCJIE:

1) okazaHue MOMOIIM TMPECENATeN0 COBETa JUPEKTOPOB B (POPMHUPOBAHUU
1J1aHa padoThl U MOBECTOK 3aCEaHuUl;

2) opranu3aius IpoBeACHUs 3aCE€JaHUl COBETa TUPEKTOPOB U €r0 KOMUTETOB;

3) obecrnieyeHune MONYYCHHUS YJICHAMH COBETA JMPEKTOPOB aKTYadbHOU H
CBOEBPEMEHHOUN HMH(pOpMAIK, TOCTATOYHOW ISl MPUHSITHUS PELICHUI MO BOMpOcaM
MOBECTKU JHS U B paMKax KOMIIETEHI[UU COBETA IUPEKTOPOB;

4) TPOTOKOJMPOBAHHWE 3aceJaHUil COBETa JUPEKTOPOB U KOMUTETOB,
o0ecriedyeHUE XpaHEHUs] MPOTOKOJIOB, CTEHOrpaMM, ayJIHO-BHJIEO  3amuCeH,
MaTepualoB 3acelaHui COBETa TUPEKTOPOB U KOMUTETOB;
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5) KOHCYJIbTHPOBaHHWE UIEHOB COBETa JUPEKTOPOB IO  BOIpoOcam
3akoHoaaTenbcTBa PecniyOonuku Kazaxcran, ¥YcraBa OOuiectBa, HacTosiero Konekca,
BHYTPEHHUX JOKYMEHTOB, OCYIIECTBICHUE MOHUTOPUHTA MIPOUCXOAIINX U3MEHEHUM
1 CBOEBpEeMEHHOE MH()OPMUPOBAHKE UJIEHOB COBETA IUPEKTOPOB;

6) opraHuzalys BBEJICHHS B JOJDKHOCTh BHOBb M30paHHBIX WICHOB COBETA
JTUPEKTOPOB,;

7) opranuzanus OOy4Y€HHsS UYIEHOB COBETa JUPEKTOPOB U MPUBJICUECHHS
AKCTEPTOB;

8) opraHuzaius B3auMOJICHUCTBUS YWICHOB COBETA JUPEKTOPOB C aKIMOHEPAMH,
IIpaBJICHUEM.

B uactu oOecrneueHusi B3aUMOACHCTBUSI C aKIIMOHEpaMH (€IMHCTBEHHBIM
AKIIMOHEPOM ):

1) opranu3zanusi IpoBeACHUS OOIINX COOpaHUM aKITMOHEPOB;

2) CBOEBPEMEHHOE HAIMpaBJICHUE MATEPHUAJIOB MO BOMPOCAM, BHIHOCUMBIM Ha
paccMOoTpeHre oO0IIero coOpaHusi aKIUOHEPOB/€IUHCTBEHHOTO AaKIIMOHEpa ISl
IMPUHSTHS COOTBETCTBYIOIINUX PEIICHUN;

3) NpOTOKOJIMPOBAHUE OOIIETO COOpAHUS aKITMOHEPOB, 00ECTICUCHUE XPAHCHUS
IPOTOKOJIOB, CTEHOTpaMM, MaTepHajoB 3acelaHuii 0O0IIero coOpaHus aKIIMOHEPOB
(petieHut €IMHCTBEHHOTO aKIIMOHEPA);

4) obecnieueHre HaAJIEKAIIETO B3aUMOJIEHCTBUSL OPraHU3aIK C aKIIMOHEPAMH,
BKJIOUask KOHTPOJIb 32 MPEAOCTaBICHHEM HMH(POPMAIMKU HA 3aMpPOChl aKIIMOHEPOB Ha
CBOEBPEMEHHOU OCHOBE.

B vactu BHeapeHUs Haexanen MpakTUKU KOPIIOPATUBHOTO YIPABJICHUS

1) MOHHUTOPUHT peanu3aluu M COONIOACHHUS TNPUHLHUIIOB U TOJOKEHUN
HacTtosmero Konaekca;

2) mOATrOTOBKA OTYETa O COOJIOJEHUU MPUHIIUIIOB U TMOJIOKEHHUI HACTOSAIIETO
Konexca;

3) BBIsIBIIGHHE B paMKaX UCIIOJTHEHUSI CBOUX (PYHKITUI HAPYIIIEHU B YACTH HOPM
KOPIOPAaTHUBHOTO YIPAaBJIEHHUS, 3aKPEIUICHHBIX 3aKOHOJATEIbCTBOM, YCTaBOM U
apyrumu nokymentamu OOIiecTna;

4) KOHCYNTBTUPOBAHUE AKITHOHEPOB, TOJDKHOCTHBIX JIUII, paboTHHKOB O0IIIeCTBa
10 BOIIPOCAM KOPHOPATHUBHOTO YIIPaBICHUS;

5) MOHUTOPHMHT IIy4llled MHUPOBOW MPAKTHUKA B cdepe KOPHOpaTUBHOTO
YOpaBJI€HUS M BHECEHHE MPEIJIOKEHUNW IO COBEPIICHCTBOBAHUIO MPAKTUKU
KOpHOpaTUBHOTO yrpasienus B O01ecTse.

202. B cayuae BO3HUKHOBEHHS CHUTyallii C KOH(MIUKTOM WHTEPECOB,
KOPIOPAaTUBHBIN  CEKpeTaph JOBOJIUT JaHHYI0 WH(OOpPMAIUMIO 10 CBEICHUS
npejaceaaTessl COBeTa TUPEKTOPOB.

203. Jlis WCHONIHEHUS CBOMX OOS3aHHOCTEW KOPIOPATUBHBIN CEKpEeTaph
oOnafgaeT 3HAHUAMH, OINBITOM | KBaludUKaued, J00pOCOBECTHON JEIOBOM
penyTtanueit. B 3aBucumMoctu oT pazmepa OO1ecTBa U MaciTada ero AesITeIbHOCTH,
MOXET OBITh CO3/1aHa CITy>k0a KOPIIOPaTUBHOTO CEKpPETaps.

204. Ha nomKHOCTh KOPIIOPATHBHOTO CEKpeTapsl Ha3HAYAeTCs JINIIO0, UMEIOIIEe
BBICIICE HOPUAMYECKOE WM HKOHOMUYECKOE OOpa3oBaHHME, C HE MEHEee ueM
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MATUIETHUM ONBITOM paloOThl, U MPAKTHUYECKUE 3HAHUS B cepe KOpHOpPaTUBHOIO
YIPABJICHUS U KOPIIOPATUBHOTO MpaBa.

205. B mensx mnosbimeHuss 3QQGEKTUBHOCTH MOJATOTOBKM W IPOBEICHUS
3acelaHuil COBETOM JIMPEKTOPOB MEPUOANUECKH 00CYKIAETCs MOJHOTA U TIOJIE3HOCTh
MPEIOCTAaBICHHBIX YJIEHAM COBETa AUPEKTOPOB MaTepuanoB. Pe3ynbTaTbl AaHHBIX
OOCYXXJIEHUI CIIy)KaT OCHOBAHHEM JUIsl OLEHKH 3(PPEKTUBHOCTH AEATEIBHOCTU
KOPIHOPAaTUBHOI'O CEKpeTaps.

206. B orHOLIEHNMU KOPHIOPAaTUBHOIO cekpeTapsa B O01iecTBe pa3padaTbiBaeTCs
IporpamMma BBEJEHUS B JOJDKHOCTh U TUIAHUPOBAHUS MTpeeMCcTBeHHOCTH. Haznauenue
KOPIIOPaTUBHOTO CEKPETapsi OCYILIECTBIIAIOTCS HA OCHOBE OTKPBITHIX U MPO3pPAUHBIX
OpOLEYp, 3aKPEIUIEHHBIX BO BHYTPEHHHUX JOKyMeHTax OO0uiecTna.

207. KopnopaTuBHbI# CeKpeTapb OCYIIECTBIISET CBOIO AESATEIHHOCTh HA OCHOBE
MOJIO)KEHUSI, YTBEP’KIAEMOTO COBETOM JUPEKTOPOB, B KOTOPOM YKa3bIBAIOTCS
GyHKIMHU, TIpaBa U 00513aHHOCTH, MOPSAJOK B3auMoJiecTBUs ¢ opranamu OOiiecTsa,
KBaJIM(DUKALIMOHHBIE TPEOOBAHUS U IpyTras HHPOpMaLIU.

208. 17151 BBITIOJIHEHUSI CBOMX (DYHKITUI KOPTIOPATUBHBIN CEKpeTaph HaleNsIeTcs
CJIEIYIOIIMMU TTOJTHOMOYHUSMH:

1) 3ampammBaTh U MOJy4aTh y JNOJDKHOCTHBIX JIMIl M padoTHHKOB OOIecTBa
MaTepHalibl, JOCTATOYHBIE JUIsl IPUHATHUS PEIICHUHN Ha 3aCeJaHUsIX COBETA JUPEKTOPOB
U MaTepHalibl 110 BOIIPOCaM MOBECTKH JIHA 001ero cOOpaHus aKIIMOHEPOB;

2) npUHUMATh MEPHI 110 OPTaHU3ALNY 3aCEJaHUI cOBETa TUPEKTOPOB U OOIIEro
coOpaHus aKIIMOHEPOB;

3) HEenmocpeACTBEHHO B3aMMOJIEHCTBOBATh C MpeACeaaTeNIeM U YWIEHaMU COBETa
IUPEKTOPOB, MEPBbIM PYKOBOAUTENEM M WICHAMU NpaBiIeHUs, pabOTHUKaAMU
OG6miecTBa, aKIMOHEPAMHU.

[IpaBnenue OO61miecTBa OKa3bIBAET KOPIIOPATUBHOMY CEKPETAPIO BCECTOPOHHEE
COZICUCTBUE NIPU UCIIOJTHEHUHA UM CBOUX IOJHOMOYUH.

2.1.7 OmOyncmen O01mecTBa

209. B mensax coOmrogeHUs MPUHIIUIIOB JICIOBOM STHKH M ONTHMAaJIbHOTO
PETYIMPOBAHUS COIMAIBHO-TPYAOBBIX CIIOPOB, BO3HHKawmux B OOmecTtse u
OopraHu3anuii, Ha3HA4YaeTCs OMOYJCMEH.

210. OmOyncmen HasHauaetcs pemieHneM CoBeta gupekTopoB OOmiecTBa U
OpraHu3aluid W TOJJICKHUT Mepen3OpaHuio Kaxabple nBa roga. Poimb omMOyacMeHa
3aKJTF0YAETCS] B KOHCYJIBTUPOBAHUN OOPATUBIIUXCS K HEMY paOOTHUKOB, YYACTHHKOB
TPYJAOBBIX CIOPOB, KOH(GJIMKTa ¢ OKa3aHWM WM COJCUCTBUS B BBIPaOOTKE
B3aMMOIIPUEMIIEMOTO, KOHCTPYKTHBHOTO W PEATM3yeMOr0 pEHICHUS C Y4eTOM
coOmoieHnss HOpM 3akoHoaarenbcTBa Pecmybnmukm Kaszaxcran (B ToM umcre,
co0JI01IeHUSI KOH(DHUICHIIUATBbHOCTH ), OKa3aHUU COJAEHUCTBHS B PEILICHUH MTPOOJIEMHBIX
COIMAIIEHO-TPYAOBBIX BOMPOCOB, KaK paOOTHUKOB, Tak U O0IIIeCTBa U OpraHu3aIlHii.

211. OmMOyncMeH BBIHOCHUT Ha PACCMOTPEHHE COOTBETCTBYIOIIMX OPTaHOB H
TOJKHOCTHBIX JtuI] OOIecTBa W OpraHW3alMii BBISIBICHHBIE WM TPOOJIEMHBIC
BOTIPOCHKI, HOCSIIIIME CUCTEMHBIN XapaKTep U TPEOYIOIINE IPUHSITHS COOTBETCTBYFOIIHX
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pereHnii (KOMITJIEKCHBIX MEp), BBIIBUTAET KOHCTPYKTHBHBIC MPEIIOKCHUS I UX
pEIICHHS.

212. OmOyacMeH He pexke OJHOro pa3za B TOJ MPEACTABISIET OTYET O
pe3ysbTaTax MPOBEACHHOW pabOThI KOMHUTETY IO KaapamM M BO3HATPKICHUSIM U
KOMHUTETY TIO ayAauTy coBeTa AUpekTopoB OOIIECTBa M OpraHU3aluld, KOTOPHIE
OLICHUBAIOT PE3yJbTaThl €ro ACSITEILHOCTH.

213. Comer aupexropoB OOIIecTBa U OpraHU3alldii OIEHUBAET PE3yJIbTAThI
JESATEIHPHOCTH OMOYICMEHA U TIPUHUMAET PelIeHUE O TPOJICHUN WA TPEKPAIeHUN
MOJTHOMOYH JTUIIA, 3aHIMAIOIIET0 JOHKHOCTh OMOY/ICMEHA.

2.1.8 Cay:x0a BayTpenHero ayauta npu Coserte nupekropoB OoumecTBa

214. Jlng  ocyuecTBiI€HUsT KOHTpoids 3a (UHAHCOBO-XO3IMCTBEHHOM
nesTenbHOCThI0O OO1IecTBa, OIEHKH B 00JIaCTH BHYTPEHHETO aylauTa M KOHTPOJIA,
yIpaBlICHUS pPUCKaMHU, COOMIOACHHs 3aKkoHomaTenbcTBa Pecrybnmmkm Kaszaxcran B
OOmecTBe co3maercs ciykOa BHyTpeHHero ayauta. CoBer qupekropoB OoOimecTBa
OTpe/IeNsieT KOJMYECTBEHHBIM COCTAaB CIYy)XObl BHYTPEHHEro ayauTa, CpOK
MOJTHOMOYMI €€ pabOTHHKOB, Ha3HAYAET €€ PYKOBOIUTENS, a TaKXkKe JOCPOYHO
IpeKpanaeT ero MoJTHOMOYHS, OMPEACIsIeT MOPSAIOK ee padoThl, pa3Mep U yCIOBHSI
OIUIATHI TPYJa U MPEMHPOBaHUs PAOOTHUKOB CITY>KObI BHYTPEHHETO ayJIuTa, a TaKKe
OIOKET CTy>KObl BHYTPEHHETO ayauTa.

215. PaGoTHUKU cIy>XObl BHYTPEHHETO ayJuTa HE MOTyT ObITh HM30paHbl B
COCTaB COBETA JUPEKTOPOB U MpanieHus OO1iecTna.

216. Cnyxba BHYTpEHHEro ayJauTa MOAYMHSETCS HENMOCPEICTBEHHO COBETY
nupexTopoB OOIIecTBa U SBISIETCS HE3aBUCUMOI OT mipaBieHus Ob1mecTsa. 3agauu u
(GYHKIIUU Cy>KOBI BHYTPEHHETO ayJuTa, €€ IpaBa U OTBETCTBEHHOCTH OIMPEAEIISIOTCS
MIOJIOXKEHHEM O CITY>KO€ BHYTPEHHETO ayJuTa, YTBEPKIAEMBIM COBETOM JIUPEKTOPOB
OO0urecTBa.

217. KnroueBbie 00s13aHHOCTH CITy>KOBI BHYTPEHHET0 ayuTa BKIIOYAIOT OIEHKY
KayecTBa CHUCTEMbl BHYTPEHHETO KOHTPOJISI U ympaBieHusi puckamu B OOiiectse u
JIOBEJICHUE JI0 CBEJCHUS COBETa JUPEKTOPOB HH(POPMAIMH O JOCTATOYHOCTH U
s dexTuBHOCTH AaHHON cucTembl. OCHOBHAs 3a/ada CIy>KObl BHYTPEHHErO ayauTa
3aKJIFOYAETCs B COJICUCTBUU YIIYUIICHUIO PE3YNIBTATOB JesiTenbHoCcTH OOIIecTBa.

218. B monoxeHun o ciayx0e BHYTPEHHEro ayauTa OMNPENCISIIOTCS U
3aKPETUIIOTCS:

1) mpuBepKEHHOCTHh MPHUHIIUIIAM U TTOJOXKEHUSIM, TIPUHATHIM MEKTyHAPOTHBIM
WucturyTom BHyTpeHHUX ayautopos (The Institute of Internal Auditors);

2) cTaTyc, IeTU U 3a7]a4 BHYTpeHHero ayauta OOIecTBa;

3) YCIIOBUS obecrieueHus HE3aBUCHUMOCTH, 00BEKTUBHOCTH u
npodeccronanu3Ma CiIykO0bl BHYTPEHHETO ayJauTa JJIs JOCTIDKCHUS Iele W 3amad
BHYTPEHHETO ayanuTa B 3P(HEKTHBHOTO BBITIOJHEHHS CITY»KOO0W BHYTPEHHETO ay/nTa
cBOUX (QYHKIUHN U 00s13aHHOCTEH;

4) xBanuUKALIMOHHBIE TPEOOBAHUSI K PYKOBOJUTEIIO U PAOOTHUKAM CIIYKObI
BHYTPEHHETO ay/IUTa;

5) 00beM U cosiepKaHue AeSITEIbHOCTH BHYTPEHHETO ay/IUTa;

02.09.2019



52

6) TIpaBO MOCTyIa K JOKyMEHTAIIMH, COTPYIHUKAM M MaTepUaJbHBIM aKTHBaM
MIPY BBIMTOJTHEHUH COOTBETCTBYIOMINX 3a/IaHUN;

7) TOpPAIOK B3aUMOJCUCTBUSL CIY)XKObI BHYTPEHHETO ayAHTa C COBETOM
IUPEKTOPOB M TpaBieHueM OOIIecTBa W MPEACTABICHUS OTYCTHOCTH KOMHUTETY II0
ayJIUTy U COBETY AupekTopoB OOIIecTBa.

219. B nonoxkeHuu o ciayk0e BHYTPEHHETO ayIuTa MPelyCMaTPUBAIOTCS TaKKe
cleAyroIIue 3a1aun U PyHKIUU:

1) copneiictBue mpaBieHUI0O U paboTHukaMm OOmiecTBa B pa3paboOTKe H
MOHUTOPUHTE HWCIIOJTHCHHS TPOIEAYP W MEPOINPHUATHI 110 COBEPIICHCTBOBAHHUIO
CUCTEMBI YIPABJIICHWS PHUCKAMU ¥ BHYTPEHHErO0 KOHTPOJISA, KOPHOPATUBHOMY
yIIPaBJICHUIO;

2) KoOpAWHALMS JEATEIBHOCTH C BHEHITHUM ayauTopoM OOImecTBa, a Takxke
JUIIAMH, OKa3bIBAIOIIMMH YCIYTHd 1O KOHCYJIBTHPOBAHUIO B O0JIACTH YIIPaBJICHUS
pPUCKaMH, BHYTPCHHETO KOHTPOJIS U KOPIIOPATUBHOTO YIPABICHUS;

3) mpoBeneHHWE B paMKaxX YCTAHOBJICHHOTO MOPSIKAa BHYTPEHHETO ayauTa
JOYEPHUX OpraHU3AIIHH;

4) MOATOTOBKA M MPEAOCTABICHUE COBETY JUPEKTOPOB M KOMHTETY I10 ayJIUTy
€KEKBapTATBHBIX U TOJOBOTO OTYETOB O PE3yNIbTaTax JESATEIEHOCTH MOIPa3AeIICHUs
BHYTPEHHETO ayJWTa W BBIMOJHCHUU TOJOBOIO ayJIUTOPCKOTO IUIaHA (B TOM YHCIIC
BKJTFOUAIOIIUX UHGOPMAIIMIO O CYIIECTBEHHBIX PUCKaX, HEJOCTAaTKaX, pe3ybTaTax U
3G ()EKTUBHOCTH  BBIMOJTHEHUS MEPOINPHUATANA TIO YCTPAHEHHIO  BBISBJICHHBIX
HEJOCTAaTKOB, pe3yJbTaTaX OLEHKH (DAKTUUYECKOTO COCTOSHHMS, HAACKHOCTH U
3G ()EKTUBHOCTH CHCTEMBl YIPABICHUS PUCKAMH, BHYTPEHHErOo KOHTPOJS U
KOPIIOPATUBHOTO yIPABICHUS);

5) mpoBepka coOmrofeHus wieHaMmu npapieHust OOmiecTBa U ee pabOTHUKAMU
MOJIOXKEHUH 3aKOHOJaTeabcTBa PecnyOonnkn Kasaxcran m BHYTPEHHUX JOKYMEHTOB,
Kacaronuxcsi HHcanaepckod uHpopMaruu U 00phOBl ¢ KOPPYIIHEH, COONIOACHUS
ATUYECKUX TPEOOBAHUI;

6) OCyIlIEeCTBIIEHHUE MOHHTOPUHTA 332 MCIIOJHEHHEM PEKOMEHIAIN BHEIIHETO
ayJuTopa;

7) TnpemocTtaBlieHHE KOHCYJIBTAIlMA COBETY JUPEKTOPOB, MPaBJICHUIO,
CTPYKTYPHBIM TOJIpa3[eJICHUsIM ¥ JOYEpHMM OpraHU3alusM [0 BOMPOCaM
OpraHu3alliy U COBEPIICHCTBOBAHUSI BHYTPEHHETO KOHTPOJIS, YIPABICHUS PUCKAMHU,
KOPIOPAaTUBHOTO VIMPABICHUS W OpPraHU3allMd BHYTPEHHETO ayauTa (BKIIOYas
BOIIPOCHI pa3pabOTKU BHYTPEHHUX HOPMATHUBHBIX JIOKYMEHTOB U MPOEKTOB B 3THX
o0nacTsaX), a TakKe MO HMHBIM BOMPOCAM, BXOJSAINIAM B KOMIIETCHIIMIO CITY>KOBI
BHYTPEHHETO ay/uTa.

220. Onenka 3G (HEKTUBHOCTH JAEATETHPHOCTH CIYKObl BHYTPEHHETO ay/INTa, €¢
PYKOBOIUTENST M PAOOTHUKOB OCYIIECTBIISIETCS COBETOM JMPEKTOPOB HA OCHOBE
pPacCMOTpPEHHUsT OTYETOB CIYXKOBI BHYTPEHHErO0 ayJauTa, COOJIOJIEHUS CpPOKOB
WCITOJTHEHUS TOJOBOTO ayJUTOPCKOTO TUIAHA W TPEJCTABICHUS OTYCTHOCTH, OIICHKU
COOTBETCTBHSI OTYETOB TPEOOBAHMSIM CTAaHIAPTOB W BHYTPEHHHX HOPMATHBHBIX
JIOKYMEHTOB CITy>KObI BHYTPEHHETO ay/INTA.
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2.2. IlpaBienue

221. PyKOBOACTBO TeKylled AesaTeNbHOCThIO OOLIECTBAa OCYIIECTBIAETCS
MIPaBJICHUEM.

PykoBonutensb u uieHsl paBieHus 00J1a1at0T BBICOKUMHU PO eCCUOHATTbHBIMU
U JIMYHOCTHBIMU XapaKTEPUCTUKAMH, TOOPOCOBECTHOM JEJIOBOM penyTanuei, u
MPUACPKUBAIOTCS ITUYECKUX CTaHIapTOB.

PykoBoautens mnpaBiieHUs 001alaeT OPraHU3aTOPCKUMH CIHOCOOHOCTSIMM,
TaKkke paboTaTh B aKTUBHOM B3aUMOJICUCTBUU C aKIMOHEPAMU W KOHCTPYKTHBHO
BLICTPaNBaTh C HHUMH JHAJIOT, COBETOM JUPEKTOPOB, PAOOTHUKAMU M JIPYTUMHU
3aMHTEPECOBAHHBIMU CTOPOHAMH.

222. [IlpaBiieHre TMOJOTYETHO COBETY JUPEKTOPOB U  OCYIIECTBIISET
PYKOBOJICTBO €)KEIHEBHOU JesTeNbHOCThIO OOIecTBa, HECET OTBETCTBEHHOCTH 32
peanu3aiuio CTpaTeruy Pa3BUTHS W/WIW IIJIaHA Pa3BUTUA U PEUICHUM, MPUHATHIX
COBETOM JUPEKTOPOB U 0OIIUM COOpaHUEM aKIIMOHEPOB.

223. CoBeT AMPEKTOPOB H30UpPAET PYKOBOAMUTENS W YICHOB IpaBICHUS,
OTpeJeNsIeT CPOKU MOJIHOMOYHMA, pa3Mep JOJKHOCTHOTO OKJIaAa, YCIOBHS OIJIAThl UX
tpyna. KiroueByro posip B mpolecce moucka M oTOOpa KaHAUAATOB B COCTaB
IpaBJCHUSA, ONPEJCICHUN HX BO3HATPAXKIEHUS HUIPaeT KOMUTET IO KajapaM H
BO3HArPAXKJIEHUSIM COBeTa AUpekTopoB OOIIEeCTBRA.

224. TlpennokeHusi MO KaHIWJaTaM, Ha U30paHuWe B COCTAaB MpaBIEHUS Ha
paccMOTpeHre KOMUTETA MO KaJpaM U BO3ZHATPAXACHUSIM COBETa JUPEKTOPOB BHOCUT
PYKOBOJIUTENb MpaBieHus. B cilyyae OTKIIOHEHHS COBETOM TUPEKTOPOB KaHAMAATA,
IPEIJI0KEHHOTO PYKOBOJUTENIEM MPABJICHUS Ha OJIHY U TY K€ BaKaHTHYIO JIOJDKHOCTh
B COCTaB IPABJICHUS BO BTOPOH pa3, MpaBO Ha BHECEHUE MPEAJIOKEHHS 110 KaHAUAATy
Ha JIAaHHYIO0 BaKaHTHYIO JOJIKHOCTH MEPEXOIUT K COBETY TUPEKTOPOB.

225. CoBeT DUPEKTOPOB MOXKET B JI000€ BpeMs MPEKPATUTh ITOJTHOMOYHS
PYKOBOJIUTENS ¥ YWICHOB TIPABJICHHUS.

226. PykoBoauTenb U uieH npaieHus: O0miecTBa u30UpaeTcsi CPOKOM JI0 TPEX
neT. CpoKu MOTHOMOYHM PYKOBOJIUTENS U YJICHOB MPABJICHUS COBMAIAIOT CO CPOKOM
IIOJJTHOMOYM MPABJICHHUS.

227. Jlns  TIOBBIMICHHWS  MPO3PAYHOCTA  MPOIECCOB  HA3HAYEHUS U
BO3HArPaXKJICHUSI PYKOBOAUTENS] W 4JieHOB mpaBieHus OOIlecTBa, COBETOM
JTUPEKTOPOB YTBEPHKIAECTCI W CTPOro COOMIONAIOTCA TpaBWJIa 10 HA3HAYCHUSIM,
BO3HArpaKJICHUSIM, OLIEHKE U MPEEMCTBEHHOCTU PYKOBOJMTEISA U YJICHOB IIPaBICHUS
OOmectna.

228. IlpaBnmeHne 1O PYKOBOJCTBOM COBETa JHPEKTOPOB pa3padaThIBaeT
CTpaTeruio Pa3BUTHsI W/WIK TI1aH pa3BuTus OOIIecTBa.

[IpaBnenue obecrneurBaeT:

1) ocymectBieHre  AEATENIbHOCTH B COOTBETCTBUM C  HOpMaMHu
3aKkoHoAaTenbcTBa PecnyOnuku Kazaxcran, YcraBa U BHYTPEHHHX JOKYMEHTOB
OO6uiecTBa, penieHusaM o0I1ero coopaHus aKIIMOHEPOB, COBETA JUPEKTOPOB;

2) HajJIexKallee ynpaBieHue puCKaMu U BHYTPEHHUM KOHTPOJIb;

3) BBIACICHHUE PECYpPCOB [JIA peaau3allid pPEIIeHu oOIero coOpaHus
aKIIMOHEPOB (€IMHCTBEHHOI'O aKI[MOHEPa), COBETa JUPEKTOPOB;
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4) 6e3onacHOCTh Tpyaa paboTHukoB OOI1IEeCTBA;

5) cozmanue atMocepbl 3aMHTEPECOBAHHOCTH U JOSUIBHOCTH PaOOTHUKOB
OO6mrecTBa, pa3BUTHE KOPITOPATUBHOU KYJIBTYPHI.

229. CoBeT JUPEKTOPOB OCYIIECTBISIET KOHTPOJb HaA JIESITEIbHOCTHIO
npasneHust OOmectBa. KoHTpomb MokeT OBITh peann3oBaH  IOCPEICTBOM
MIPEJIOCTABICHUS TIPABICHUEM PETYJISIPHOH OTYETHOCTH COBETY ITUPEKTOPOB U
3acCIyIIMBAaHUEM TIPABJICHHS IO BOMPOCAM HMCIIOTHEHHUS CPETHECPOYHBIX IUIAHOB
Pa3BHUTHS M IOCTUTHYTBIX PE3YJIBTATOB HE PEXKE OJTHOTO pa3a B KBapTall.

230. IlpaBineHue NPOBOAUT OYHBIE 3acelaHsl M OOCYXZaeT BOIPOCHI
peanu3aluy CTpaTeruy pa3BUTHUS W/WJIH IJIaHA Pa3BUTHS, PEIICHUN 001Iero coopanus
aKIIMOHEPOB (€AMHCTBEHHOTO AaKI[MOHEpa), COBETa IUPEKTOPOB M OMNEPAIMOHHON
AeSITeILHOCTH. 3ace/laHusl MPaBICHUS MPOBOIITCS Ha peryisipHON ocHoBe. Ciyuyaun
NIPOBEJICHUS 3a09HBIX 3aCCAaHNI OTpPaHUYCHBI U OTIPECIICHBI B Y CTaBe U BHYTPEHHUX
nokymeHTax OO1iecTna.

231. TlpaBnenue GopMupyeT MIaH pabOThl HA MPEIACTOSIIUN TOJl C TIEPECUHEM
BOMPOCOB JI0 Hayaja KaJCHJApPHOTO Toja. UneHsl mpaBlieHUs 3a0iiaroBpeMeHHO
o0ecreunBaOTCS MaTepualaMid K PacCMOTPEHHWIO, Ha/uIeXkamlero kadecta. llpu
PacCMOTPEHHUH TaKMX BOIPOCOB, KaK CTPATErHU Pa3BUTHUS W/WIW TUIAHBI Pa3BUTHSA,
WHBECTUIIMOHHBIC TPOCKTHI, YIPABICHUE PHCKAaMU JOMYCKAeTCS TPOBEICHUE
HECKOJIbKUX 3acCeaHui.

[Tpu paccMoTpeHHH Ka)KIOTO BOIPOCA OTAENIBHOE OOCYXKIEHHUE MOCBSINAETCA
pUCKaM, CBSI3aHHBIM C TPUHATHEM/HENIPUHSATHEM pEHIeHUS U HMX BIHUSHUS Ha
CTOUMOCTb U ycTOH4YUBOE pa3Butue O0IIecTBa.

Bce Bonpockl, BBIHOCHMBIE IO HHUITMATUBE MPABJICHUS HA PACCMOTPEHHE COBETA
TUPEKTOPOB W 00Imero coOpaHus akKIHOHEPOB (EIMHCTBEHHOTO AaKIMOHEPA),
IPEeIBApUTEITHLHO PACCMATPUBAIOTCS M OJOOPSIOTCS MPABICHUEM.

232. PykoBoauTeNhb W YICHBI TPABICHHS HE JIOMYCKAIOT BO3HUKHOBECHHS
CUTyallud ¢ KOH(IMKTOM HHTEpecOB. [Ipu BO3ZHUKHOBEHHU KOH(IMKTA HHTEPECOB,
OHHM 320JIarOBPEMEHHO YBEAOMIISIIOT 00 3TOM COBET JUPEKTOPOB JIUOO PYKOBOIUTES
npaBiieHUs, 3a(PUKCUPOBATH ATO MUCBMEHHO W HE YYaCTBOBATh B MPUHATUU PEIICHUS
10 BOIIPOCY.

233 PykoBoIUTENh W WICHBI MPABICHUS MOTYT 3aHUMATh JOKHOCTH B APYTHX
OpraHu3aluaX TOIBKO ¢ 0JJOOPEHUsI COBETAa AUPEKTOPOB. PyKoBOANTENb MpaBIIeHUS HE
3aHUMAET JIOJDKHOCTh PYKOBOJIUTEINS MPABIICHUS IPYTOT0 IOPUIUYECKOTO JTUIIA.

234. IlpaBnenue oOecreynBaeT CO3JaHUE ONTUMAIBHOW OpraHU3AIMOHHON
cTpyKTypbl O01IECTBA.

OpraHu3aimoHHasi CTpyKTypa HampaBJieHa Ha:

1) 3 pexTUBHOCTH IPUHSITHUS PEIICHUI;

2) yBenuyeHue npoaykTuBHocTH OOI1IeCTBA;

3) onepaTUBHOCTb MPUHSITHUSL PEUICHUN;

4) opraHu3aIMOHHYI0 THOKOCTb.

Ot6op kKaHAMIATOB Ha BakaHTHBIC To3uiuu OOIIEecTBa OCYIIECTBISCTCS Ha
OCHOBE OTKPBITHIX M TIPO3PAYHBIX KOHKYPCHBIX Tporenyp. KappepHoe mpoaBmkeHue,
MaTepHaIbHOE CTHUMYJIUPOBAaHHE COTPYAHUKOB (OOIIecTBa OCYIIECTBISETCS B
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COOTBETCTBHUM C IPUHUMIIAMM MEPUTOKPATHH C Y4YE€TOM YPOBHS 3HAHWU,
KOMIIETEHIIUH, OMbITa pabOThl M JOCTHXKEHHS IMOCTaBICHHBIX 3aaad. B OOmecTtse
dopmMupyertcst myn pabOTHHKOB KaJpOBOI'O pe3epBa, U3 KOTOPOrO B IMOCIEAYIOLIEM
MOT'YT IPOM3BOJIWTHCS HA3HAYEHHs HA PYKOBOASALIME JOJDKHOCTH CpPEIHEr0 H
BBICIIEr0 MEHEIKMEHTA. PAOOTHUKY MPOXOAST OLIEHKY Ha €XEr0JJHOM OCHOBE.
[Ipouenypsl 0T00pa KagpoB PeaTM30BbIBAIOTCS MO CAEAYIOIHUM TPEOOBAHUSIM:
OTKPBITOCTb M OTCYTCTBHE OTPAHMYECHUHN Ui 3aHATHS JOJDKHOCTEW JUIs
IIMPOKOIr0 Kpyra Jiul, oOecreynBas MPUHLUIT PABEHCTBA BO3MOMXHOCTEH, KOTOpPbIE
CIOCOOCTBYIOT TMOBBILIEHUIO KOHKYPEHLUMHU U OTOOpa JOCTOMHBIX IPETECH]ICHTOB,
OTBEUAIOIINX TPeOOBaHUAM MPOdEecCHoHANIN3MA U KOMIIETEHTHOCTH;
OecrnipucTpacTHbId MOAOOP KaJApOB M TOJHOE OTCYTCTBHE MPOTEKIIMOHU3MA,
NaTPOHAXXHOM CcHUCTeMbl TNpuema (MO0 MPUHLHUIY [PEAaHHOCTH, 3STHUYECKOU
NPUHAJICKHOCTH, POJICTBEHHBIX CBSI3€U U TUYHOU JAPYKObI);
[IpaBOBasl perjiaMeHTaltsl, B TOM YMCJIE B BONPOCAX 3aKPEIUICHUS] TPUHIUIIOB U
KPUTEpUEB OICHKM KaHIUIATOB, HCKIIOYas YCIOBUSL IJIsi CYOBEKTUBHOCTH TMpU
BBIHECEHUH PELICHUS.

2.2.1. Ouenka u Bo3Harpa:kaenue wieHoB [IpaBienus O0mecTBa

235. PykoBoauTeNb M WICHBI IIPABJICHUS OILICHUBAIOTCA COBETOM JTUPEKTOPOB.
OCHOBHBIM KpPUTEpPUEM OIICHKHU SIBIISIETCS TOCTHxKeHue noctaBieHHbx KIT/I.

KIIJ] pykoBoauTENs ¥ YICHOB MPABJICHUS YTBEPKIAIOTCS COBETOM JUPEKTOPOB
O6mectna. [Ipeanoxenus B uactu KI1J[ €wieHOB mpaBieHus: HA paCCMOTPEHHUE COBETY
JTUPEKTOPOB BHOCUT PYKOBOAUTEIb NMPABICHUS.

236. Pe3ynpTaThl OLICHKM OKa3bIBAIOT BIMSHUE HA pa3sMep BO3HATPaXKICHUS,
noouipenne, TnepensdOpanre (HA3HAYEHHWE) WM  JOCPOYHOE  MpEeKpalieHue
IIOJTHOMOYH .

237. Omnara TpyJda PYKOBOIUTENS M YICHOB MPABJICHHUS CKJIAIbIBACTCS W3
MIOCTOSIHHOW M TepeMEeHHOW 4YacTh. [Ipu ycTaHOBIEHHMHM OJKHOCTHOTO OKJIaJa BO
BHUMAaHHE TMPUHUMAIOTCA CJIOXHOCTHh BBITIOJIHAEMBIX 3a7ad, MEPCOHAJIbHBIC
KOMIIETEHIIUH PaOOTHUKA M €ro KOHKYPEHTOCIIOCOOHOCTh Ha pBIHKE, BKIJIA,
BHOCUMBIN JTaHHBIM JIMIIOM B pa3BuTHe OOIIeCcTBa, YpOBEHb JOKHOCTHBIX OKJIAIOB B
aHAJIOTUYHBIX KOMIIAHUSIX, SKOHOMUYecKas curyarus B OOmiecTse.

238. B cmydae J0CpOYHOTO  PacTOpPKEHHS  TPYAOBOTO  JIOTOBOpA,
BO3HArpakJICHWE BHITUIAYMBACTCS B COOTBETCTBHHM C BHYTPCHHHUMH JTOKYMEHTAMH,
YTBEPKIICHHBIMU COBETOM IUPEKTOpOoB OOIIecTRa.

I'naBa 3. B3aumoneiictBue ¢ ETMHCTBEHHBIM aKIIMOHEPOM

239. EnuHCTBEHHBIN aKIMOHEP WMEET MpaBO YYaCTHsl B YIPABICHUH U
nonyyeHun  vactu  npubbuim  OOmectBa. Ero  mpaBa  perynupyrorcs
3aKoHOAaTENbCTBOM, Y cTaBoM, KogekcoM 1 BHyTpeHHUMH JTIoKyMeHTamu OO1iecTBa.
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3.1. Obecnevyenne MpaB aKIUOHEPA

240. O6miecTBO 0OeceunBaeT peain3aluio MpaB akIMoHepa, B TOM YHUCJIE:

MIPaBO BIIAJICHUS, TTOJIb30BAHUS U PACTIOPSHKCHUS aKIUSIMU;

npaBo y4actus B ynpasieHun OOmectBoM U u3dpanus CoBeTa TUPEKTOPOB B
MOPSJIKE, TIPETYCMOTPEHHOM 3aKOHOM O TOCYJapCTBEHHOM HMYINECTBE, CTaThe 36
3akoHa 00 aKUMOHEPHBIX oOmecTBax u/minn Ycrapom OO11ecTBa;

paBo Ha MoJiydeHue 1o npudsiiun OO0miecTsa (TMBUICHIOB);

IIPaBO Ha MOJIYYCHHUE JOIU B akTiBax OOIIeCTBa MPH €ro JTUKBUIAINH;

IIPaBO Ha TOJIy4eHHE WHGOpMAIU o AesaTenbHocTH OOIIecTBa, B TOM YHUCIIE
3HAKOMHUTBCS ¢ (DMHAHCOBOW OTYETHOCTHIO OOIECTBA, B TOPSIKE, OMPEIACICHHOM
o0muM coOpaHWeM aKIMOHEPOB (CAMHCTBECHHBIM AaKIIMOHEPOM) WM YCTaBOM
OOmecTBa;

npaBo obparieHus B OOIIECTBO ¢ MMUCHBMEHHBIMU 3aIIPOCAMH B OTHOIIICHUU €0
JCSATSITBHOCTH M TIOJYYCHHSI MOTHBUPOBAHHBIX M MCUCPIBIBAIONINX OTBETOB B CPOKH,
ycTaHoBJIeHHbIE ¥YcTtaBoMm OOIIECTBa;

IIPAaBO Ha MOJIYYCHUE BBITTUCKH OT peructparopa OOIiecTBa WM HOMUHAIBHOTO
JieprKaTeIs, OATBEP)KIAFOIIHNE €To MPaBoO COOCTBEHHOCTH Ha IIEHHbIC OyMarw;

IIPaBO Ha OCHapHWBaHHUE B CyAeOHOM TOpsIKE MPUHATHIC opranamu OOmiecTBa
pelIeHHUS;

IIPU BJIAJIEHUU CAMOCTOSATENFHO WM B COBOKYITHOCTH C IPYTMMH aKIIMOHEPAMHU
IATHIO U O0JIee MPOIEHTaMU rosiocyronux akiuii O0mecTBa oOpamarbes B CyAeOHbIe
OpraHbl OT CBOETO UMEHH B CIIydasX, IPeIyCMOTPEHHbIX cTaTbaMu 63 u 74 3akoHa 00
aKIMOHEPHBIX 0011IecTBaX, ¢ TpeboBaHUEeM 0 Bo3MelleHnu O0111eCTBY TOIKHOCTHBIMU
munamu OOmiecTBa yOBITKOB, IpuuMHEHHBbIX OOmiecTtBy, U Bo3BpaTe OOIIECTBY
JOJKHOCTHBIMU Jintiamu O0111ecTBa W/ niu ux apGuInHpPOBaHHBIMY JTUIIAMUA TPUOBLTH
(moxoma), TOJYYEHHOW HWMHU B pe3yjbTaTe MPUHATHUS PEIICHUH O 3aKIIOYCHUU
(mpemoxkeHus: K 3aKIIOYEHHUI0) KPYMHBIX CHEIOK W/WUIU CHEJIOK, B COBEPIICHUH
KOTOPBIX UMEETCS 3aUHTEPECOBAHHOCTD;

IPaBO HAa MPEUMYIIECTBEHHYIO MOKYINKY aKIUA WIW JPYTrUX IEHHBIX Oymar
OO6miecTBa, KOHBEPTUPYEMBIX B €T0 aKIUH, B MOPSAKE, YCTAHOBICHHOM 3aKOHOM 00
aKIIMOHEPHBIX O0IIEeCTBAX;

IPaBO Ha y4acTHE B MPUHATUUA OOIIUM COOPAHHEM aKIIMOHEPOB PEIIeHUs 00
M3MEHEHUHM KojudecTBa akmuii OOmIecTBa WM W3MEHEHUM WX BUJA B TOPSJIKE,
MPEAYCMOTPEHHOM 3aKOHOM 00 aKITMOHEPHBIX OOIIECTBAX.

241 AxumoHephl peanu3yloT CBOM TMpaBa MO YYacTHIO B YNPaBICHUU
OopraHu3anuel MoCpeICTBOM y4acThs Ha OOIHNX COOpaHUSX aKIMOHEPOB.

OO6mme coOpanust aKIMOHEPOB TOIPA3ICTISIOTCS Ha TOJIOBBIC M BHEOUEPETHBIE.

242. B O0mecTBe ¢ €TMHCTBEHHBIM aKIIMOHEPOM 00IIIee COOpaHNe aKIIMOHEPOB
HEe TmpoBoauTCcsA. PemieHns 1O BompocaM, OTHECEHHBIM 3aKOHOAATEIbCTBOM
PecnnyOnuku Kazaxctan u YcraBom OOuiectBa K KOMIETEHIUH OOIIErO coOpaHus
aKIIMOHEPOB, TPUHUMAIOTCS TaKUM AaKIUOHEPOM EAMHOJIUYHO ¢  TOJJIekKAT
oOpMJICHUIO B TMCHBMEHHOM BHJIC.

243. ENWHCTBEHHBIA AaKIMOHEP MOXET TPOBOJHWTH 3aCEIaHHs C COBETOM
JTUPEKTOPOB W HMCTOJHUTEIHHBIM OPTaHOM JJISI TIOJIBEJICHUS WTOTOB JCSTEIHHOCTH

02.09.2019



S7

roga W NPUHATUA PEUIEHUM IO BOIPOCAM CBOEH KOMIETCHUMH. EIMHCTBEHHBIN
aKIIMOHEp TaKXE€ MOXET TMPOBOJUTH B TEUEHHUE TOJa PEryJsipHbIE BCTPEUU C
npejceaTe’IeM COBEeTa JUPEKTOPOB JUIsi OOCYXKIEHUSI BOMPOCOB JEATEIBHOCTU
OO6miecTBa B paMKax CBOEH KOMIETEHIIUH.

244, OO011ecTBO, B YCTAHOBJICHHOM 3aKOHOJIATEIBLCTBOM U YCTaBOM MOpPSJIKE,
obecrnieurBaeT peanu3alyio OCHOBHBIX MpaB EMWHCTBEHHOTO aKIIMOHEPa, B TOM YHCIIE:

paBo BJIaJCHUS, MOJIL30BaHUS U pacropsikeHus akuusimu OO01ecTBa;

npaBo oOpaieHus B O0IIECTBO ¢ MUCbMEHHBIMU 3aITPOCAMU B OTHOIIICHUU

€ro JIeITeIIbHOCTU U MOJYYeHUSI MOTUBUPOBAHHBIX OTBETOB;

npaBo yudactus B ynpasiaeHuu OomectBom u uzdpanust CoBeta TUPEKTOPOB;

paBo Ha MoJiydeHue 1oau npudsiiun OO0iecTa (IUBUACHIOB);

IpaBo Ha MOJIy4eHUe 101 B akThBax OO0IecTBa Mpu €ro JIUKBUIAINY;

paBo Ha moyiydeHue uHdopmainuu o AesreabHoctd OOIIecTBa, B TOM UYUCIIE
3HAKOMUTHCS ¢ (DUHAHCOBOM OT4YeTHOCThIO OOIIECTBa, B MOPSIKE, OMPEACICHHOM
EnuncTBeHHBIM akiioHepoM Ui yctaBoM OOI1ecTBa;

IpaBO Ha OCTHapHBaHUE B CyACOHOM Mopsjke MpuHAThIE opraHamu OOmiecTBa
pelieHus.

Pemiennsi mo BompocaM, OTHECEHHBIM 3aKOHOJATEIbCTBOM PecmyOnuku
Kazaxctan u ¥YcraBom OOmiectBa K KOMIETCHIIMM EIMHCTBEHHOT'O aKIMOHEPA,
NPUHUMAIOTCS AKIIMOHEPOM EIUHOJIMYHO U TMOAJIekKAT OPOPMIICHUIO B TUCHMEHHOM
BUJIE.

245. O01ecTBO o0ecreynBaeT peain3aluio nmpaB EAMHCTBEHHOTO aklMOHEpa B
OPUHITHHN KITFOUEBBIX penieHuid. OOIEecTBO MOKHO JOBOJIUTH O CBEIEHUS CBOETO
EnuHCcTBEHHOT0 aKI[MOHEpPa CBOEBPEMEHHO U B MOJIHOM 00beMe MHPOPMAIIHMIO O CBOEH
NESTENBHOCTH, 3aTParuBalollyl0 MHTEpeCchl EIUHCTBEHHOTO aKIMOHEpa B MOPSJIKE,
IPEeyCMOTPEHHOM Y CTaBOM, BHYTPEHHUMH JTIoKyMeHTaMu OO1iecTBa.

246. Coet mupektopoB u IlpaBineHune 00s3aHbl 00OCHOBHIBATH IJIAHUPYEMOE
U3MEeHEeHHe B JesarenbHocTH OOmIecTBa W MpejuiaraTb KOHKPETHYIO TOJUTUKY
COXpaHEHUS U 3alIUTHI ITpaB EAMHCTBEHHOTO aKIMOHEpa.

247. O6mectBo obecrieunBaeT EQWHCTBEHHOTO aKIIMOHEpAa JOCTOBEPHOMU
uHdopmalmeit o cBoeit (UHAHCOBO-X035UCTBEHHOM IEITEILHOCTH U €€ pe3yIbTaTax B
COOTBETCTBHUHM C 3aKOHOJATEIbCTBOM, YCTaBOM U BHYTPEHHUMH JOKYMEHTAMHU
Ob6mecTBa.

248. Jlo;keH BECTUCh nuanor ¢ EOWHCTBEHHBIM aKIMOHEPOM Ha OCHOBE
B3aUMOIIOHUMaHUs 1eneid. COBET NUPEKTOPOB B IIEJIOM HECET OTBETCTBEHHOCTH 3a
oOecrieueHne yIOBIETBOPUTEIBLHOTO Juajora ¢ EIWHCTBEHHBIM aKIIMOHEPOM.
OO6ecrieueHue Takoro auajiora Bosnaraercs Ha KoprnopatuBHoro cekpetaps.

EAVMHCTBEHHBIM  aKIIMOHEp UMEET BO3MOXKHOCTH B YCTAHOBIICHHOM
3aKOHO/ATEILCTBOM MOPSAKE MOJYUYUTh KOMIICHCAIMIO 32 HAPYILIEHHE CBOUX MPaB.

249. JlomxHocTHeie Jmma OOmiecTBa HE AOKHBI NPUHUMATH Y4YacTHS B
MPUHSATUM PEUICHU 110 BOIIPOCAM, B KOTOPBIX UMEETCS MpsiMasi UM KOCBEHHas (uepes
TPEThUX JIMII) 3aUHTEPECOBAaHHOCTh. MHpopMaLus 0 HAIMYUU 3aMHTEPECOBAHHOCTHU
JI0JIKHA CBOEBPEMEHHO A0BOIUThCS 10 cBeAeHus [Ipencenarens CoBeTa AUPEKTOPOB.

250. Madopmanust ©  Marepuasbl, MPEIOCTaBIseMble EIMHCTBEHHOMY
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aKIHOHEPY, TOJDKHBI PACKPBIBATH CYTh BBIHOCUMBIX Ha paccMoTpeHue EquHCTBEHHOTO
aKIMOHEPA BOIIPOCOB B MOJIHOM 00BeMe, OBITh CHCTEMATH3UPOBAHBI IO OTHOIIICHUIO K
BBEIHOCHMBIM BOIIpOCaM, O0OECIIeUUTh IMONYyYEHHUE OTBETOB HA BCE HHTEPECYIOIIUE
BOIIPOCHI W BO3MOYKHOCTh TIPUHATh OOOCHOBaHHBIC pemieHus. JloMKeH OBITh
YCTAaHOBJIEH MaKCHMAJIbHO MPOCTOW U HEOOPEMEHUTENBHBIN MOPSIOK MOJIYICHHUS H
O3HAKOMJICHHSI C O3TUMH MaTepuaiaMu. KopropaTHBHBIA CEKpeTaph OKa3bIBaeT
CONICUCTBHE TIO TPEAOCTaBICHWIO EIWHCTBEHHOMY aKI[MOHEPY 3alpamiiBacMOn
uH(pOopMaIu.

251. EnUHCTBEHHOMY aKIMOHEPY MOTYT MPEAOCTaBISATHCS JTOTOJHUTEITHHBIC
CBEJICHUS O IUIaHaX, JOCTMXKCHUAX M Mpoljemax naesreabHocTr OOIiecTBa, a Takke
AHAIMTHYECKHUE WCCIICTOBAHMUS W MaTepUaNbl JIPYTUX OPTaHU3AIMHA O JACATCIBHOCTH
OOmecTBa.

TpebGoBanuss 0 pacKpbITUU MH(GOPMAIMK HE JIOJDKHBI Bo3jiarath Ha OOIIECTBO
U3JTUITHETO aJIMUHUCTPATHBHOTO OPEMEHU WIJIM HEOIIPaBIaHHBIX PACX0I0B.

B ciyuae BeIHECEHHSI Ha pacCMOTpeHHEe EMHCTBEHHOTO aKIMOHEpa BOIPOCOB
00 n30panuu uieHoB CoBeTa TUPEKTOPOB, JOHKHA OBITH MTPEICTABIICHa MAKCUMAIBHO
noJjiHas nHGopMaIs 0 KaHauAaTax Ha JaHHBIC JOJKHOCTH.

252. O01IecTBO AOHKHO MPEIONKUThH ENMHCTBEHHOMY aKIIMOHEPY OTICIbHOEC
pelICHHE TI0 Ka)XIOMY BOIIPOCY, BBIHOCUMOMY Ha peIIeHHe EIWHCTBEHHOTO
aKIMOHepa.

253. KopriopatuBHBIN cekpeTaph obOecrnieurBaeT MpeaoCTaBIeHNE OTBETOB Ha
3anpockl EAMHCTBEHHOTO aKITMOHEpA.

3.2. [lopsinok mpoBeaeHUsl 001Er0 COOPaHNsl AKIIMOHEPOB

254, Opra"uzanms W TOPSIO0K IMPOBEJASHUS OOIIEro cCOOpaHUs aKIMOHEPOB
COOTBETCTBYIOT CIEAYIOIINM TPEOOBAHUSIM:

CIIPaBEIJIMBOE U PABHOE OTHOIIIEHHE KO BCEM aKI[MOHEpaM;

JOCTYITHOCTh Y4acTHs Ha 00IeM coOOpaHuu /Jis BCEX aKIIMOHEPOB;

IIPEI0CTABICHUE OPraHU3aIlMOHHON U OTYETHOW HH(POPMAIIUH;

IPOCTOTA M MPO3PAYHOCTH MIPOBEICHUS OOIIETO COOpaHUs aKIIMOHEPOB.

[lopsmox mpoBeneHust O0OIIETO COOpaHMsI AKIIMOHEPOB OIpPEACNSIeTCS B
COOTBETCTBMM C 3aKOHOM 00 aKIIMOHEPHBIX 00IIecTBaX, YCTaBOM U HWHBIMU
BHYTPEHHHMH JOoKyMeHTamMHu OOIIecTBa, perylIupyronmMiu aestenbHocTh O0mmecTsa,
00 perieHneM o01Iero coopanus akiuoHepoB. JlaTa u BpeMs MpoBeACHUS 00IIIero
coOpaHusi aKIMOHEPOB YCTAHABIMBAIOTCS TAKUM 00pa3oM, 4TOOBI B COOpaHUN MOTJIO
MPUHSATH Y4acTHEe HAMOOJIbIIIee KOTMYECTBO JIUI], HIMEIOIINX MTPaBO B HEM y4acTBOBATH
nub0 BCEe JHIIA B OTHOIIEHWH BOIPOCOB, TPEOYIOMIMX €IWHOTIACHOTO MPUHSATHUS
pELICHUN.

255 MWudopmamuss u MaTepuanbl, NPEIOCTABISIEMbIE aKIIMOHEpPAM [0
mpoBeneHus o0mero coOpaHusi akiuoHepos/3acaymuBadus CoBeTa JUPEKTOPOB, a
TaK)Xe MOPSIIOK €€ MPEeJOCTaBIICHHs], 00€CTICUMBAIOT MOJIHOE MPEJICTABICHUE O CYTH
00CYXJTaeMBIX BOIPOCOB C MCUEPIBIBAIOIIUM MIEPEIHEM TOYHO CHOPMYITUPOBAHHBIX
BOIIPOCOB, BBIHOCHMBIX Ha OOCYXICHHE, PHUCKAX, COMPSHKEHHBIX C MPUHSATHEM
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(HeTIpUHATHEM) pEIICHUsS, TOJYYCHHE OTBETOB HAa HMHTEPECYIONIUE BOMPOCH U
BO3MOXHOCTh MPUHATHS 0OOCHOBAHHBIX PEIICHUI IO BOMPOCAM TTOBECTKH JTHSI.

B cygae BKTIOUEHUS B IOBECTKY JHS OOIIETO COOpaHMSI aKITMOHEPOB BOIIPOCOB
o BeIOOpe wieHOB CoBeTa TUPEKTOPOB, MPEACTABISCTCS IMONMHAS WHOOpMAIUs o
KaHJIUJaTaX Ha JaHHBIC JOHKHOCTH B COOTBETCTBUU C 3aKOHOM O TOCYAapCTBEHHOM
UMyIlecTBe, 3aKOHOM OO0 aKIMOHEPHBIX OOIIeCTBaX, YCTaBOM W BHYTPEHHUMU
nokymeHTtamu OO11ecTBa.

Bompochkl TOBECTKM JHS H3JIAararoTcsl COACP)KATEIBbHO W TOJKYIOTCS B
COOTBETCTBHH C OYKBaJIbHBIM 3HAUEHUEM WX CIIOBECHOTO BBIPAKCHHS M MCKITIOYAIOT
BO3MOXXHOCTh HMX pPa3JIWYHOTO TOJKOBaHMS. B TMOBEeCTKy IHS HE JOMYyCKaeTCs
BKJIFOUEHHUE BOMPOCOB ¢ (opmynupoBkoil "pasnoe", "unoe", "npyrue". Ha oGmiem
coOpanuu aknuoHepoB OOIIECTBO MpeaiaraeT OTJACIBHOE PEIICHUE M0 KaXJIOMY
OTJICTLHOMY BOIIPOCY, BBIHOCUMOMY Ha paCCMOTPEHHE aKITMOHEPOB.

AKIIMIOHEp MOXET BHOCUTBH TPEJJIOKEHUS B IMOBECTKY JHS OOIIEro coOpaHus
aKIIMOHEPOB, a Takke TpeOOBaTh CO3bIBA BHEOUYEPEAHOTO 0OImero cobOpaHus
aKIIMOHEPOB MPU UX 0OOCHOBAHUH.

256. CriocoObsl MH(POPMHUPOBAHUS O CO3BIBE OOIIEr0 COOpaHUs AKIIMOHEPOB
o0ecIieynBalOT CBOCBPEMCHHOEC OIOBCIICHWE BCEX aKIMOHEpOB. B 1memsax
OJTHOBPEMEHHOT'O TIPEJCTaBICHUS WHQPOPMAIMKM aKIMOHEpaM O JICSITCIIBHOCTH
OO6miecTBa, s oOecleueHWs] PaBHOTO K HHUM OTHOIIEHHUs, oOIiee coOpaHue
aKIMOHEPOB OIpEIEIIAET CPEACTBO MaCCOBOM MH(MOPMAITIH.

257. Bce akiuoHephl UMEIOT BO3MOKHOCTh O3HAKOMJICHHUSI CO CIMCKOM JIMII,
y4acTBYIOIIMX B paboTte oOiero codpanus akunoHepos. [Iporiecc o3HakoMieHus: co
CIIUCKOM JIMI, UMEIOIIMX MPaBO HAa ydyacTHE M TMOJyYeHHE MaTepHaloB OOIIETO
coOpaHusi aKIMOHEPOB, SBJISETCS TMPOCTHIM JUIsi BCeX akiuoHepoB. CHHUCOK
aKIIMOHEPOB, TMPUHUMAIONIMX ydyacTHe Ha 00ImeM coOpaHuM aKIMOHEPOB,
cocraBiseTcsa peructpatopom OO1IecTBa HAa OCHOBAaHUU JaHHBIX PEECTpa JAepKaTesneit
akuuii OOmIecTBa C PACKPBHITUEM HOMUHAIBHBIMH JIEPKATEISIMU COOCTBEHHUKOB
aKIIUi.

258. HNHdopmarmoHHbie MaTepHallbl, PACIPOCTPAHSAEMbIE MPHU IOATOTOBKE
o011ero coopaHus akIMOHEPOB, CUCTEMATH3UPYIOTCS TI0 OTHOIIIEHUIO K TIOBECTKE JHS
o01m1ero coOpaHusi aKIMOHEPOB. Y CTAaHABIMBAETCS MPOCTOM M HEOOPEMEHHUTEIbHBIN
MOPSAIOK MOTYYCHHS W/WIH O3HAKOMIJICHHS C 3TUMH MaTepUaTaMH.

259. Ilo 3ampocy yYacTHMKOB UM TIPEIOCTABISIOTCS JOTOJHUTEIbHBIC
CBEJICHUS O IUIAHAX, MOCTIKEHHSIX U Mpoliemax nesreabHocTr OOIecTBa, a Takke
AHATMTUYECKHUE WCCIICTOBAHUS W MAaTEPUANBl IPYTUX OPTaHU3AIMKA O JCATEIHHOCTH
OO0mecTna.

260. O61mIecTBO JOBOJMT J0 CBEACHUS CBOMX aKIIMOHEPOB CBOCBPEMCHHO M B
MOJTHOM O0BbeMe MH(POPMAIMIO O CBOEH NEATEILHOCTH, 3aTPAaruBAONIYI0 WHTEPECHI
aKIIMOHEPOB B MOPSJIKE, MPEAYCMOTPEHHOM Y CTaBOM M BHYTPCHHHMH JTOKyMEHTaMHU
OO61ectna.

261. O6mecTBO 0OeCIeYynBaeT aKIMOHEPOB JOCTOBEPHOU MHPOPMAIIHEH O ero
(hMHAHCOBO-XO3MCTBEHHOU JIESTEILHOCTU U €€ pe3yJibTarax. B ciyuae coBmenieHus
3alady MO peaju3alid TOCYAApPCTBEHHOW TMIOJIMTUKU TIPH  OCYIIECTBICHUU
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nestensHOcTH OOIIECTBa C OCHOBHOW KOMMEPYECKOW NEATEIbHOCTBIO, ITH IENU
PaCKPBIBAIOTCS M IOBOJSTCS JIO CBEJICHUS BCEX aKIIMOHEPOB, BKIIFOYast MUHOPHUTAPHBIX
aKIMOHEPOB.

262. B cnyuae mnpuoOpeTeHHs akiuil (JoJed ydacTusl) B OpraHu3amusx
WHCTUTYIIMOHAJIBLHBIMU HWHBECTOPAMH, B NEIAX OOECredeHUs CTaOWIBHOCTH U
YCTOWYMBOCTH OpTaHM3aIui, MWHCTHUTYIHOHAIBHBIM WHBECTOPAaM, JICHCTBYIOIIUM B
KauecTBE JJOBEPEHHOTO JINIIA, PACKPBIBAETCS IMOJIUTHKA KOPIIOPATHUBHOTO YITPABIICHUS
U pErjaMeHT OCYIICCTBICHUS HWMHU WHBECTUIIMOHHOW NEATEeIbHOCTH, BKJIIOUAs
JECHCTBYIOIINE TPOIEAYPHI PUHSATHS PEIICHUI B KOMIIAHUU UHBECTOPA.

MHCTUTYIIMOHATIBHBIC WHBECTOPHI, JEHCTBYIONIME B KAauyeCTBE JOBEPCHHOTO
JWIa, COOOMIAIOT O TOM, KaKUM 00pa3oM OHH PEMIAIOT CYIIECTBEHHBIE KOH(IUKTHI
MHTEPECOB, KOTOPBbIC MOTYT IOBIUATH Ha TpaBa COOCTBEHHOCTH B OTHOIICHUU
OCYIIICCTBJIICHHBIX MU MHBECTHUITUH.

OO111eCTBO CTPEMHUTCS HE 3aKITI0YATh CACIIOK, B COBEPIICHHH KOTOPHIX UMEETCSI
3aMHTEPECOBAHHOCTh. B ciydae coBepimieHus: Takux caenok OOIIecTBO pacKphIBacT
uHpopmanuio o0 apunrpoBaHHbIX Juiax OOIIECTBa U CAENKaX.

263. Jlata u BpeMs TpOBEIEHUA OOUIEr0o COOpaHHUs  aKIHMOHEPOB
YCTAaHABJIMBAIOTCS TaKUM 00pa3oM, YTOObI B COOpPaHMHM MOTJIO TPHHITH yd4acTHE
HanOoJIbIIIee KOJUIECTBO JIUIl, UMEIOIINX MPAaBO B HEM Y4acTBOBATb.

264. Tlopsgok mpoBeneHHS OOIIEro coOpaHUs AaKIIMOHEPOB OOECIeunBaeT
aKIMOHEPAM PaBHYIO BO3MOKHOCTh pealii3alliy MpaB Ha y4acTHe B 00IIEM COOpaHUH.
AKIIOHEp MOJKET roJIOCOBaTh JIMYHO WK 4Yepe3 MpelcTaBuTens (1o JOBEPEHHOCTH,
BBIJIAHHOM JINYHO aKIIMOHEPOM CBOEMY MpejicTaBuTeNo). ['ooca, moganHbie JUYHO, U
0e3 JMYHOTO NPHUCYTCTBUS, UMEIOT paBHYIO cuily. He TpeOyercs NOBEpeHHOCTh Ha
ydyacThe B OOIIEM COOpaHMM aKIMOHEPOB U TOJIOCOBAaHUE MO pPaccMaTpUBAEMbIM
BOMIpOCAM JIJIsl JIUIIA, UMEIOIIET0 B COOTBETCTBUU C 3aKOHOJATENHCTBOM PecmyOnuku
Kazaxcran wiam  y4ypenuTenbHBIMH  JIOKYMEHTaMH TIpaBO JIECTBOBaThH 0e€3
JIOBEPEHHOCTH OT UMEHHU aKIIMOHEpa WIH MPEJCTABISATh €r0 HHTEPECHI.

265. B mepuoa moAroToBKM K 00IIEMy COOpaHUIO0 aKIIMOHEPOB/3aCTyIIIMBAHUIO
CoBera aupektopoB OOImecTBa CO37AI0TCA OpPTraHU3AIMOHHBIE M TEXHUYECKHE
yCIIOBUS, OOECTEUMBAIOIINE BO3MOXKHOCTh AaKIMOHEpaM 3a/JaBaTh BOIPOCHI TIO
MOBECTKE JHS U MaTepuanaM. B OO1iecTBe 3aKpeIuieHbl MOJTHOMOYUS TOKHOCTHBIX
JUI, KOPIOPAaTUBHOTO ceKkpeTaps (WIM JIKMIa, OCYIIECTBISIONMEro ero (GyHKIHNH) U
pabotHukoB OOIIECTBA M0 B3aUMOCHCTBHUIO C aKITMOHEPAMU ¥ MTHBECTOPAMH, a TAKKE
MOPSAJIOK MPEAOCTABICHUSI OTBETOB HAa MX 3aMPOCHI.

266. KoprniopaTuBHBII cekpeTaph (MM JUI0, OCYIIECTBISIONIEE ero (QYHKIIUN)
OCYIIECTBIISIET MOHUTOPUHT  IOCTYMAIONIUX BOMPOCOB OT AaKIMOHEPOB U
MPEIOCTaBISET OTBETHI B YaCTH NPOIEAYyphl MPOBEACHHS 00IIero codpaHus
aKIIMOHEPOB, Pa3bACHSIET IMOJOXKEHUS 3aKOoHomaTenbcTBa Pecrybnmuku Kaszaxcran u
noKymMeHTOB O01IecTBa B UaCTU MOPSAJIKA YYACTHS U TOJIOCOBaHUs Ha 00111eM COOpaHUU
aKIIMOHEPOB, a TAKXKE IO APYTHM BOTIPOCAM, €CITH TAaKOE€ OMPEIeIICHO BO BHYTPEHHUX
nokyMeHTax OO1ecTsa.

267. B OOmecTBe, akmuu KOTOPHIX KOTHUPYIOTCS Ha (OHIOBOM Ompxe,
CO3/AI0TCS CIeIUaIbHBIC OTAEIBI 0 PaboTe C HHBECTOPAMU ISl OACPKAHUS CBSI3U
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C MHBECTOpaMH, 00ECIEYeHHsI CBOECBPEMEHHOTO M KAa4€CTBEHHOTO MPEOCTaBICHHUS
OTBETOB Ha BOIMPOCHI AKIIHOHEPOB.

268. B OOmiectBe pa3pabaTbiBaeTCsi M yTBEpXKAAETCS OOIUM coOpaHUEM
aKLIMOHEPOB perjJaMeHT paboTbl 00mero coOpaHusi AaKIUOHEPOB, B KOTOPOM
ONpenensieTcsl  TOPSJAOK  TMPOBENEHUS  OOmero  coOpaHusi  aKIMOHEPOB,
peTyCcMaTpUBAIOIINI BO3MOXHOCThH HAJIeXKAIIEro 00CYKICHHUS BOIPOCOB MOBECTKU
JTHSL ¥ IPUHSITHSI PEIICHUH, BBRICTYIICHUS JOHKHOCTHBIX JIUI] M MHBIC BOITPOCHI.

269. Ilpencenarens o01Iero coopaHus akKIIMOHEPOB 00ECIIEUUBAET aKIIMOHEPAM
MOJTydeHUE OTBETOB HAa BCE CYIIECTBEHHBIE BOIMPOCHI HEMOCPEIACTBEHHO Ha OO0IIeM
COOpaHNUU aKIIMOHEPOB.

[Ipencenarens obecreuynBaeT sBKY Bcex wieHOB CoBeTa IHUPEKTOPOB H
NPaBJICHUS, PYKOBOJMTENEH CIY)KObI BHYTPEHHErO ayauTa ¢ CTPYKTYPHBIX
noapazaeneHuii OOmecTBa s a4l OTBETOB Ha BOMPOCHI HAa TOAOBOM 0O0IIEM
coOpaHuH.

BpeMms peructparuu JODKHO OBITH JOCTATOYHBIM JUIS TOTO, YTOOBI BCE
aKIMOHEPHI (MX MPEICTABUTEIN) MOTJIA 3apETUCTPUPOBATHCS, TIPH STOM aKIMOHEPHI,
HE TPONICAIINE PETUCTPAIII0, HE YYUTHIBAIOTCS TPH OMNpPEACICHUN KBOpyMa W HE
NPUHUMAIOT Y4aCcTHUE B TOJJOCOBAHUH.

B cinyyae o60cHOBaHHOTO OTCYTCTBHUSI pykKoBoauTesei CiyObl BHYTPEHHETO
aynuTa M CTPYKTYpHBIX mojapaszaeneHuid OOmiecTBa MOTYT NPHUCYTCTBOBATh HX
3aMECTHUTENU W/WIIH JIUIa, KOMIIETEHTHBIE B 3THX BOIIPOCAX.

Ecnu mocTaBieHHble BONPOCHI HE  MO3BOJSIOT  OTBETUTh HAa  HUX
HE3aMeIJTUTENBHO, JIUIO (JUIa), KOTOPOMY OHHU 3aJIaHbl, MPEJOCTABIIAET MTUChMEHHBIE
OTBETHl Ha 3aJlaHHBIC BOMPOCHI B BO3MOXXHO KOPOTKHE CPOKHM IOCIIE 3aBEepIIEHUS
obmrero cobpaHus.

270. IIponexypa cbopa u mojicuera rojJoCcoB SABISCTCS MPOCTON W MPO3pavyHOH,
aKIUOHEPHl YOEXKTAIOTCS B HCKIIOYEHHH BO3MOXKHOCTH KAaKOTO-THOO HMCKaXEHUS
PE3YNIBTATOB TOJIOCOBAHUSI.

271. Urtorm royiocoBaHMs OOIIEro coOpaHUs aKIIMOHEPOB WM PE3yJIbTaThl
3a0YHOTO TOJIOCOBAHUSA JIOBOASTCS JO CBEIECHHUS AaKIMOHEPOB IMOCPEICTBOM
OIyOJIMKOBaHUS WX B CPEACTBAX MacCcOBOM HMHGOpPMAIMK U HA KOPIOPATUBHOM
WNurteprer-pecypce OOmiecTBa WM HAMpaBlIeHUS MHCHbMEHHOTO YBEIOMIICHUS
KaOXJIOMYy akiuoHepy B TeueHue 10 (mecsTv) KajdeHIApHBIX JHEH MOCie 3aKpbITUS
o01iero coopaHus aKIMOHEPOB.

[Topsmok yBemomiieHHst 00 UTOraxX TOJIOCOBAHUS OTPEEISIETCS Y CTAaBOM.

3.3 /luBuaenaHasi MOJIUTHKA

272. AKIIMOHEPHI 00ECTICYMBAIOTCSA JOCTYIIOM K WH(OpPMAIMU OTHOCUTEIHHO
YCIIOBUM W TIOPSJIKA BBIUIATHI JUBUACHIOB, a TaKXKE JOCTOBEPHON MH(MOpMaIuei o
¢duHaHCOBOM mosokeHnn OOIIecTBa PH BHITIIATE TUBHUICHIOB.

B stux nensx o6umM coOpaHueM akIMOHEPOB (€IMHCTBEHHBIM aKI[MOHEPOM)
YTBEpXKIAeTCsd JMUBUACHIHAS TMOJUTUKA C oOOecredyeHueM JOCTyma JJis BCeX
aKIIMOHEPOB.
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B xonaumHroBOM KOMMaHUU yTBEPKIAACTCS €AuHas AUBUCHIHAS TOJIUTUKA TS
IpyIIbI, pa3pabaTbiBaeMas ¢ y4eTOM CHEUU(PUKH HAIUYKUS B CTPYKTYpE TPYIIIbI
OpraHu3aluii ¢ HECKOJIbKUMH aKIIMOHEpaMH/y4aCTHUKAMHU.

B opranmzanusx ¢ HECKOJIbKMMM aKIHMOHEpamMu (y4aCTHUKaMH) MOXET
NpUHUMATBCS HMHAs JuBUAeHAHas mnonutuka OOmecTsa MW OpraHu3alMii,
yTBepKIaeMas 00IHUM COOpaHUEM aKIIMOHEPOB (YYACTHUKOB).

273. JluBuAeHAHAs  TOJMUTHUKA  ONpEAENsseT  MPUHLMUIBIL,  KOTOPBIMU
PYKOBOJICTBYETCS ~ COBET  JHUPEKTOPOB  (HAOMIOAATeNbHBIA  COBET  W/WIHU
WCIIOJIHUTEIBHBIN OpraH) MpH MOATOTOBKE aKIMOHEpaM (YYaCTHUKaM) MPEeIJI0KEHUMI
0 pacrpejesieHud 4yucToro jaoxoja OOuiecTBa W/WiIM OpraHU3alUdUd 3a UCTEKIIUH
¢uHaHCOBBIM TOJA. JluBUMIEHAHAs TOJNUTHKA OCHOBBIBAETCS Ha CJEAYIOLIUX
MPUHIUTIAX:

1) cobnroieHre UHTEPECOB aKIIMOHEPOB (YYaCTHUKOB);

2) yBEJIMYEHHE IOJTOCPOYHONU CTOMMOCTH OpPTraHU3aliy;

3) obOecnieuenue (PUHAHCOBOM YCTOMYMBOCTH OpPraHU3aIUK;

4) obecrieyenne (HUHAHCUPOBAHUS JESITEIBHOCTH OpPraHU3alMM, BKIIOYas
(uHAHCUPOBAaHME WHBECTUIIMOHHBIX MPOEKTOB, pPEAM3yeMbIX 3a CYET CPEACTB
OpraHu3aluu;

5) nmpo3payHOCTh MEXaHM3Ma OIPEACIICHUs pa3Mepa TUBHUICH IOB;

6) cOaJaHCHPOBAaHHOCTh  KPATKOCPOUYHBIX  (MOJyYeHHE  JIOXOJOB) U
JOJITOCPOUHBIX (Pa3BUTHE OPTraHU3AIMN) HHTEPECOB aKIIMOHEPOB (YYACTHUKOB).

274. B [uBHIEHIHOW TONUTHKE TaKXKe pErjJaMeHTHPYETCS TOpsI0K
pacnpeleNieHusT YUCTOTO JI0XOJa M OMpEeNeieHUs] €ro 4acTH, HalpaBisieMoro Ha
BBIUIATY JAMBUACHIOB, MOPSJAOK pacyeTa pa3Mepa IUBHICHIIOB, MOPAIOK BHITLIATHI
JTUBUJCHOB, B TOM YHCIIE CPOKH, MECTO U (hopMa MX BBHITUIATHI.

275. JluBujeHAHAs TOJIUTHKA YCTAHABIMBAET MOPAOK OINPEICICHUS 0NN
yucToi mpubsuTn OOI1IeCTBa, HANIPaBIsIEMON Ha BBIIUIATY TUBHUICH/IOB.

276. Pacuer pazmepa AUBUACHAOB MPOU3BOIUTCS, UCXOS U3 CYMMBI YHCTOTO
0X04a OpraHu3allid, OTPaXEHHOWM B TOJOBOH ayaMpOBaHHOW (HHAHCOBOM
OTYETHOCTH OpPTaHU3AIMH, COCTaBICHHOM B COOTBETCTBUU C TpeOOBAHHUIMU
3akoHojaTenbcTBa PecmyOnuku Kazaxcran o OyxraarepckoMm ydere M (pUHAHCOBOU
OTYETHOCTH U MEKYHAPOJIHBIX CTAH/IaPTOB (PMHAHCOBOM OTYETHOCTH.

277. B cnyyae BBITUIATHI TUBHUJICH IOB TI0 TPOCTHIM aKIMSAM I10 HTOTaM KBapTalia
7100 TOTYTOMUs WM paclpeieNICHUs] HepacIlpeaeIeHHON MPUOBLIN MPOIILIBIX JIET, a
TaK)Ke B OTJCIBHBIX CIy4asix, pa3Mep AUBUICHOB OMpeesieTcss 00muM coOpanuem
aKIMOHEPOB (€IMHCTBEHHBIM AKIIMOHEPOM) B 0COOOM MOPSAKE MPU PACCMOTPEHUU
BOIIpOCa 00 YTBEPkKACHUM MOPSAKA paCHpeAesIeHUs] NpUObUIN 3a COOTBETCTBYIOLINE
MIEPHOJIBI.

278. Jlns TIpUHSTHS pEUIeHUsT O BBIIUIATE JAWBUACHIOB COBET TUPEKTOPOB
(HaOMrOATCIBHBIM  COBET WJIM  HCIIOJIHUTEIBHBIA OpraH) MpPEICTaBIsSeT Ha
paccMOTpEHUE o011ero coopaHus aAKIIHOHEPOB (€IMHCTBEHHOTO
aKIMOHepa)/y4yacTHUKA (€IMHCTBEHHOTO YYaCTHHUKA) MPEAJIOAKEHUSI O paclpeeiIeHUN
yucToro goxoaa OOI1IecTBa 3a UCTEKIIUK (PUHAHCOBBIN IOl U pa3Mepe NMBHUIACHIA 3a
roJl B pacyeTe Ha OJIHY IPOCTYIO aKLUIO OPraHU3aLUu.
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279. Ilpu paccMOTpeHUH BOMpPOCAa O BBIMIATE AUBUIACHIOB YUYUTHIBAIOTCS
Tekymiee coctostare OOIIecTBa, ero KpaTko-, CpeiHe- U TOJITOCPOYHBIE TUTaHBI.

B cayuae Hammuus B opraHu3anudd akimuoHepa (y4acTHHKA), KOTOPOMY
MPUHAICKUT TATHACCAT U 00Jiee MPOIEHTOB TOJIOCYIONUX aKIUK (0JIel yJacThs)
WJIM KOTOPBIM UMEET MPABO ONPEACIISATh PEIICHHUS B CHITY 3aKJIFOUECHHBIX COTJIAEHUN
C OpraHu3anyel W/WIIM WHBIMHU aKIMOHepaMH (yY9acCTHHKaMH), TiepepacrpeneiiceHnue
(UHAHCOBBIX CPEICTB B IOJIb3y TAKOTO aKIMOHepa (Yy4aCTHHKA) OCYIIECTBIISACTCS
MOCPEICTBOM JVBHUACH/IHBIX BBITLIAT.

B ciywae wHammuus JOpyrux MEXaHH3MOB IepEpacTpeeCHUS CPEICTB
OpraHU3alliy B MOJIb3Y aKIMOHEepa (YY4aCTHUKA), KOTOPOMY MPUHAICIKHUT TATHISCAT
1 OoJiee TMPOIIEHTOB TOJOCYIOUINX aKIWK (MoNiel ydacTusi), OHU 3aKpEIUITIOTCS B
COOTBETCTBYIOIINX JIOKYMEHTAX OPraHU3allMH U PACKPBIBAIOTCS BCEM aKIMOHEPaM.

280. OOmiecTBO pacKpblBaeT akimoHepaMm (y4acTHHKAM) W HWHBECTOpaM
UHPOPMALMIO O JIOOBIX (GopMax W YCIOBHUSX COTPYIHHYECTBA, COTJIAIICHHIX U
apTHEPCTBE.

3.4. Cnenku, B COBepIIEHUH KOTOPHIX HMeeTCH 3aHTEPeCOBAHHOCTh

281. OOuecTBO CTpEMUTCA HE 3aKI0YaTh CIHEJIOK, B COBEPIICHHH KOTOPBIX
MMEETCSl 3aMHTEPECOBAHHOCTh. B ciydae coBepiieHusi Takux caenok OOmecTBo
packpsIiBaeT HHHOPMAIIUIO O HUX.

3.5. JlukBunauus u peopranuzanus OomecTra

282. B cnyuae noOpoBosbHOM NukBUaanuu/peopranuzanun Oo6mectsa CoBeT
JTUPEKTOPOB cCOBMECTHO ¢ IIpaBinennem npencrapisaior EAMHCTBEHHOMY aKIIMOHEPY U
3anmHTEpECOBAHHBIM JIAIAM 00ocHOBaHHE HEOOXOIMMOCTHU MIPOBEICHUS
JTUKBUAAIMK/peopranuzaiun O0mecTsa.

Pemenrie o 100poBOIBHOM TUKBUAAIIUH/peoprann3anuy O0IecTBa MpUHUMACT
EnuHCTBEHHBIN aKIIMOHED.

I'naBa 4. PackpbiTHe HHpOPMaUi U NPO3PAYHOCTH
4.1. llonuTHKA M NPAKTUKA PACKPbITHSA UHGOPMALMHU

283. PackpeiTrie WHpOpMalUd KpaliHEe Ba)KHO JUISI OLICHKH JESTEIbHOCTH
Oo6mectBa EAMHCTBEHHBIM aKITMOHEPOM M 3aMHTEPECOBAHHBIMU JIUIIAMH, a TAKXKE IS
noajepkanus JoBepus k OOIIecTBy.

284.00mecTB0  mMyONMKYyeT  TroAOBYl0  (DMHAHCOBYIO  OTYETHOCTH B
MEePUOINYECKUX TEUATHBIX U3/IaHUAX M Ha cOOCTBEHHOM BeO-caiiTe B MHTepHETE B
COOTBETCTBHH C MEPEYHEM, (POPMaMHU, YTBEPKICHHBIMHU YIIOJTHOMOYCHHBIM OPTaHOM.

285. UndpopmanmionHass OTKpHITOCT,  OOmIecTBa CTPOWTCS HA  OCHOBE
BHYTPEHHHX JOoKyMeHTOB OOmecTna.

286. O0miecTBO  CBOEBPEMEHHO  packpbiBaeT HH(popMamuioo 000 Bcex
CYIIECTBEHHBIX (paKTaX CBOCH NESITEIbHOCTH, B YACTHOCTH, O CBOEM ()MHAHCOBOM
MOJIOKCHUH, TIIaHAX W pe3yJbTaTax JMesTebHOCTH, HMH(POPMAITUIO O CBOEH MPAKTUKE

02.09.2019



64

KOPIOPATUBHOIO YIIPAaBIEHHUS, CBOCBPEMEHHO MYOJIUKYET KAJIEHIaph KOPIIOPATUBHBIX
COOBITUI U IPYTYIO CYIIECTBEHHYIO HH(OpMAITHIO.

4.2. 3amuTa BHyTpeHHeil nHpoOpMauuu

287. Ilpu packpbituu uHpopmanuu OOIIECTBO YYUTHIBAET, UTO MH(pOpMaIus,
COCTaBJISIONIasi ~ KOMMEPUECKYI0,  CIYy)KeOHYyI0 W HHYI0  OXpaHsAEeMYIO
3aKOHO/IaTENHCTBOM TalHy, JOJDKHA OBITH 3alMINEHA. YCIOBHUS JOCTyma K TaKOH
uHpOpMaIUH, a TakKe BO3MOXKHOCTh €€ TMOJy4eHHUs ompeaensaoTcs OOIecTBoM ¢
y4ETOM HEOOXOIMMOCTH COOIOJIeHUsI OanmaHca MEXAy OTKphITOocThio OOIiecTBa u
CTpEMJICHHEM He HaHECTH yIiepO ero HHTepecam.

288. O0miecTBO  MPUHHUMAET MEphl MO  3aluTe  KOH(MUIACHIUATHHOMN
MHPOPMAIMN B COOTBETCTBUH C 3aKOHOJATEIILCTBOM M BHYTPCHHUMH JTIOKYMEHTAMU
Ob61ecTna.

O61ecTBO pa3zpabaTbiBaeT U NpUMEHSET YPHEKTUBHYIO CUCTEMY KOHTPOJISL HaJl
UCTIOJIh30BaHUEM CITYKeOHOU 1 BHYTpeHHEH nHpopMaruu. OOIIECTBO YCTaHABIHBACT
aJICKBaTHBIE MPOIIETYPhI, CHCTEMBI M CPEJICTBA KOHTPOJIS JIJISl ONIPEICTICHISI, KOHTPOJIIS
Y paclpoCTpaHCHHUs BHYTPEHHEW MHPOPMAIUH U MPEANPUHIMACT BCE HEOOXOIUMBIC
JCHCTBHS, KOTOphIE O0ECIEUMBAIOT, YTO pacKpbiBaeMass WMH(OpMAaIUs HE SBISICTCS
JIOXKHOW WIJTH BBOJISIICH B 3201y KICHHE.

289. O6miectBO MH(POPMHUPYET COOTBETCTBYIOIIUN TIEPCOHANT KaK BHYTPH
OO6miecTBa, Tak W 3a €ro mpeaeiamMud O BBEJIECHUU CPENCTB KOHTPOJS B OTHOIICHUU
criocobHoctu OOmiecTBa packpbiBaTh uHpopManuio 06 ObmecTBe U odecrneunBaeT
nojiyaenue JlupekTopaMu U COOTBETCTBYIOLIUM nepcoHanoM OOIiecTBa 10CTaTOYHOM
MOJICOTOBKH MO MIPUMEHEHUIO MOJIUTUKU PACKPBHITUS HHPOPMALIUH.

Paborauku OOmecTBa o00s3aHBI  HE pasriamarh KOHQUICHIHAIBHYIO
BHYTPEHHIOIO (ClIy’keOHYI0) HH(GOPMAIIUIO HA BPEMS OCYIIECTBICHUS UMU TPYAOBOMU
nesitenbHOCTH. OOIIECTBO yCTaHABIMBACT CPOK IO HEPA3IJIAIICHUIO YKa3aHHOU
UHGOPMAIINH TTOCIIE MPEKPAIEHUs MU TPYI0BOM nesaTenbHOCTH B OOIIecTBe.

4.3. ®uHaHCOBasi 0TYETHOCTH. CucTeMa KOHTPOJIS (PUHAHCOBO-X03SCTBEHHOM
aesitesibHOCTH O01IecTBa

290. O0mecTBO TOTOBUT (UHAHCOBYIO OTYETHOCTH B COOTBETCTBUHU C
3aKOHOIATEIILCTBOM U MEXKIYHAPOIHBIMH CTaHAApTaMU (DMHAHCOBOM OTYETHOCTH.

291. B OOGmiectBe BeacHue (PMHAHCOBOM OTYETHOCTH W IIPOBEACHUE ayIuTa
CTPOSATCS Ha CIACAYIOMIMX MPUHITUIIAX:

MIOJTHOTA U JOCTOBEPHOCTH;

HAYUCJICHUS U HETPEPHIBHOCTH;

HEIPEAB3ATOCTh U HE3aBUCUMOCTH;

podeCCHOHATU3M U KOMITIETCHTHOCTD.
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292. 'opoBast ~ (uHaHcoBass  oTyeTHOCcTh  OOIIECTBA  CONMPOBOMKIACTCS
NOAPOOHBIMUA NPUMEUYAHUSAMHM, MO3BOJISIOIIMMU YHUTATEII0 TaKOH OTYETHOCTH
MPaBUJIBHO MHTEPOPETHPOBATH JaHHbIE O (PMHAHCOBBIX PE3YNbTaTaX AESATEIBHOCTU
O6mectBa. @®uHaHcOoBas  HMHPOpMALUs  JOMOJHSAETCS  KOMMEHTapHUsIMU U
aHAIMTUYECKUMH OIIEHKaMH pyKoBoacTBa OOmiecTBa, a TakkKe 3aKIIOYEHHEM
ayauTopa.

293. CoBeT JAMPEKTOPOB MPEJOCTABISIET MHPOPMALUIO O pe3yJbTaTax
MPOBEJICHHBIX NPOBEPOK (HMHAHCOBO-XO3SIMCTBEHHON nesTenbHocTH (OOmiecTBa
EnuncrBennomy — akunuonepy.  OtBerctBeHHOCTh  CoBeTa  JUPEKTOPOB 32
OpEe/ICTaBIieHNe B3BELIEHHOW W TOHSATHOM OLIGHKM paclpoCTpaHseTcs Ha
OPOMEXYTOYHbIE M HWHbIE MYOJWYHBIE OTYETHI, OTYETHl KOHTPOJBHO-HAI30PHBIM
opraHam, a Takke Ha HUH(pOpMaLUIO, KOTOpas TMOJJIEKHUT 00s3aTeIbHOMY
NPEIOCTaBICHUI0 B COOTBETCTBUU C 3aKOHOAATENbCTBOM, YcraBoM, KomekcoMm u
BHYTPEHHUMH JIoKyMeHTaMu OO11ecTBa.

294. B COOTBETCTBMM C 3aKOHOAATEIIbCTBOM, B cily4yae eciu (puHaHcoBas
otyeTHOCTH OOIIECTBA UCKaXaeT puHAHCOBOE Mnojoxkenue O6miecTa, JomKHOCTHBIE
muna  OOmiecTBa, TMOANMMCABIIME JAaHHYIO (UHAHCOBYIO OTYETHOCTh, HECYT
OTBETCTBEHHOCTh MEpeJ] TPETbUMH JIMIAMH, KOTOPHIM B pe3yJbTaTe 3TOro ObLI
HAHECEH MaTePHAIbHBIN yIIIepo.

I'nasa 5. 3akiaouenue

295. OOmectBoM OyayT pa3paOoTaHbl M TPHUHATHI  JTOTOJIHUTEIIbHBIC
BHYTpEeHHUE NOKyMeHTHhl OOIIecTBa, HANpPaBJIICHHbIE HA aJaNTaldi0 U MPUMEHEHUE
IMoJIOKeHui HacTosmiero Kogekca.

[Tpunoxxenue 1

Memz[yﬂapozmble CTaHAAPTHLI OoNpeae/J1eHUus1 u B3aUMOJEHCTBHUS C 3aMHTEPECOBAHHBIMU CTOPOHAMH

3auHTEepeCOBaHHBIE CTOPOHbI [IprBHOCUMBII BKJIaJ, BIUSHUE O’xunaHusi, HHTEpEC
PenrabenbHOCTD BIIOJKEHHBIX
HNuBecTopsl, BKJIFOYASI o N
@uHaHCOBBIE  pecypchl  (COOCTBEHHBIN MHBECTHLINH, CBOEBpEMEHHAA
aKIMOHEpOB, OaHKK  BTOPOTO
OBHSL KaIliTaJl, 3a€MHBIE CPE/ICTBA) BBIIIaTa JIUBHJCHAOB, OCHOBHOI'O
P JIOJITA ¥ BO3HATPAXKICHHA
Bricokas 3apaboTHas 1ara,
PaboTHUKH, TOKHOCTHBIE MTHIA  YenoBedeckre pecypebl, JOsUTIbHOCTh XOporIne YCIIOBHA Tpyaa,

npodecCHOHATBHOE pa3BUTHE

CopelictBe  00ECIIEYEHHUIO  COIMAJILHOM
[podeccronanbHbie COO3bI CTa0WIBHOCTH, PErYIUPOBAHHUIO TPYIOBBIX
OTHOIIICHUIO ¥ PA3PEIICHUI0 KOH(IUKTOB

CobnroneHue mpaB  paOOTHHKOB,
XOpOILUE YCIOBUS TPYyAa

[lomydenne BBICOKOKaUECTBEHHBIX,
@DuHAHCOBBIE pECYPChI IYyTEM NPHOOPETEHHS

KinenTst HpOIyKITHH (TOBADOB H YQIYT) OprAHI3AIHH 0e30macHBIX TOBAPOB W YCIYT IO
POAYK p yemyr) op MIPUEMIIEMOM LIEHE
Hanexusrit PBIHOK cOBITA,
ITocraBka pecypcoB (TOBapoB, pabOT o o
ITocraBimmku MOCTOSIHHBIM  IJIATEXKECIIOCOOHBIH
YCIYT) IUISL CO3JaHUS CTOMMOCTH
MOKYTIATEeNb
MecTHEIS coobmiectsa, [Tomiep’kka B  Mectax ocymectBienus Co3naHue JIOIOJHHUTEIbHBIX

HaCCJICHUC B MCECTax ACATCIIBHOCTH, JIOAJIBHOCTD W TIOAACPIKKA pa60‘II/IX MCECT, Pa3BUTHUC PEruOHa
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OCYIIECTBJICHUSI  JESTENbHOCTH, MECTHBIX BJIACTEH; 0JIarOCKJIOHHOE
OOIIECTBEHHBIE OpTaHU3aAINU OTHOILIEHUE; COTPYTHUYECTBO
IIpaBurenscTBO,
Hanoru, peleHue  couuanbHBIX
rocy/lapCTBEHHbIE oprassl, ['ocyaapcTBEHHOE peryiupoBaHue samad
ITapmament
[punoxenue 2
MeToabl B3aUMO/1eliCTBUS € 3aMHTEPECOBAHHBIMHU CTOPOHAMM
YpoBeHb B3aUMOJEHCTBUS MeTtonp! B3auMOAeHiCTBUS

OHpOCHI/IKI/I; q)OKyc-prHHLI; BCTPEYU C 3aMHTCPECOBAHHBIMU
CTOpOHaMMU; Hy6J'II/I‘IHLIe BCTpCUH; CEMUHAPLI; IIPCAOCTABJICHUC
06paTHOﬁ CBA3U TIOCPEACTBOM CpE€ACTB KOMMYHHKAIIUU,
KOHCYJIbTaTUBHBIC COBETHI

KoHcynbranuu: IBYXCTOPOHHEE B3aHMOJICHCTBUE;
3aHHTEPECOBAHHBIC CTOPOHBI OTBEYAIOT HA BOMPOCHI
OOmiecTBa ¥ opraHU3anuii

KonnektusHbie TMEPETOBOPLI Ha OCHOBC MPpUHIUIIOB

[TeperoBopst
COLIMAIILHOTO MTAPTHEPCTBA

BoBneueHHOCTB: JIByxcTOpoHHEE wi MHorocropoHHre (OpyMbI; KOHCYJIBTAllMOHHBIE —TIaHENH;
MHOTOCTOPOHHEE B3aMMOJCHCTBUE; HapallliBaHUE MPOLECC JOCTH)KEHHs KOHCEHCYCa; IIPOLECC COBMECTHOTO
OITbITAa M 3HAaHHUI CO BCEX CTOPOH, 3aMHTEPECOBAHHbIEC MPUHATHS PELICHUIA; (POKYC-TPYIIIBL; CXEMbI MPEJOCTABICHHS
CTOPOHBI U OpraHU3alyu ACUCTBYIOT HE3aBUCUMO o0paTHOW CBSA3H

Co HUYECTBO: BYXCTOpOHHEE Wi
TPyA A YXCTOP CoBmecTHBIE MIPOEKTHI, COBMECTHBIE HPEATIPUITHS;
MHOTOCTOPOHHEE  B3aUMOJEHCTBUE;  COBMECTHOE
. ., TAPTHEPCTBO; COBMECTHBIE WMHUIIMATHUBBI 3aMHTEPECOBAHHBIX
HapalllMBaHKE OMbITA U 3HAHWH, NPUHATHE PelleHnit ©
U Mep p
IIpenocraBiieHue IOJHOMOYMM 3aMHTEpecoBaHHble MHTErpanus BOIIPOCOB B3aUMOJECUCTBUS c
CTOpPOHBI (€CNI MPUMEHUMO) MPUHUMAIOT YYacTHUE B 3aWHTEPECOBAHHBIMKM CTOPOHAMH B yIpPaBJICHHE, CTPATEIUI0 H
yIIpaBJICHUH OIIEPALMOHHYIO JEATENBHOCTD
[Tpunoxenue 3

Knaccupukanusi KaTeropuii ¥ acleKToB YCTOHYHBOro pa3BUTHA
Kareropus ACHEKTHI

OKOHOMHUYECKAsl PE3YJIbTATUBHOCTh; MPUCYTCTBHE HAa PpBIHKAX; HENpsIMble SKOHOMHYECKHE

DKOHOMMYECKAS .
BO3/ICHCTBUSI; IPAKTHKH 3aKyIIOK

Marepuainsl; SHEprus; Boja; 6MopazHoo0pasue; BEIOPOCHI; COPOCHI M OTXOBI; MPOIYKIUS U YCIYTH;
DKOJIOTHYECKasi COOTBETCTBHE TPEOOBaHUAM; TPaHCIOPT, oOm@s uH(OpMamus, JKOJIOrHYecKas OLCHKA
MOCTABIIMKOB; MEXaHH3MBI [IOa4H JKaJI00b!l Ha IKOIOTHIECKHE TPOOIEeMBbI

IIpakTuka TpyHOBBIX OTHOLIEHUH W JOCTOMHBIM TPYZ, BKIIOYAIOT, B TOM YHUCIIE, IOCTABIIMKOB,
MEXaHU3MBbI OJa4uH 7Kano0 Ha MPAKTUKY TPYHLOBBIX OTHOILICHUH

IIpaBa uenoBeka, BKIIOUYAIOT, B TOM YHCIIE, HHBECTHINH, HEAOMYIICHUE TUCKPUMHUHAIIMM, CBOOOAY
accolMaliy W BEACHWS KOJJICKTUBHBIX IIEPErOBOPOB, ACTCKUI Tpy[, NPUHYIUTENBHBIA WIN
00s13aTeNBHBIA TPYA, MPAKTUKY OOecredeHust OE30MIaCHOCTH, MpaBa KOPEHHBIX W MaJIOYHMCIECHHBIX
HapoOJIOB, OLIEHKY COOJIOIEHMS ITOCTABIIMKAaMH MpPaB YENOBEKA, MEXaHW3MBl IOJAYM K00 Ha

HapylIeHHEe TpaB YelioBeKa
CormanpHas .
OOmiecTBO, BKJIIOYAEeT, B TOM UHCJIE, MECTHBIE COOOIIECTBA, MPOTUBOICHCTBHE KOPPYIIIIHH,

TOCY/IapCTBEHHYIO TOJNUTHKY, HE MNPEMSITCTBOBAHWE KOHKYPEHIMH, COOTBETCTBHE TPEOOBAHUSIM,
OLIEHKY BO3JCHCTBUS MOCTABIIMKOB Ha OOIIECTBO, MEXaHU3MBI MOJAYM Kajlo0 Ha BO3JCHCTBUE Ha
00111ECTBO

OTBETCTBEHHOCTH 33 MPOAYKLHUIO BKIIOYAET, B TOM YHCIIe, 3A0POBbE U 0E30MacHOCTh MOTPEOUTEs,
MapKUPOBKY NPOAYKLIUH H YCIYT, MApKETHHTOBbIC KOMMYHHKALIH, HEPUKOCHOBEHHOCTh YaCTHOM
JKU3HU TTOTPEOUTENSI, COOTBETCTBHE TPEOOBAHUSIM

Pe3yabTaThl corjiacoBaHust
29.08.2019 16:31:34: A6aukemos A. XK. (PykoBoncTBo) - - cormacoBaHo 0e3 3aMe4aHui
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